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Preface

January 2008, Sri Lanka. The truce between the Tamil Tigers
and the Sri Lankan government ends. Almost directly thereafter
a new wave of violence breaks out. Hundreds of children are
caught between the warring parties. May 2008, Sudan.
Hundreds of rebels roam the streets of the capital Khartoum
shooting and looting. Some 100 of these are child soldiers.
December 2008, Gaza City. The Israeli army enters and
bombards Gaza at numerous locations. Over 300 children
are killed and thousands can no longer or no longer dare to
go to school.
Numerous conflicts across the globe made 2008 another year
with many victims, including a large number of children. They lost
their families, their homes, their schools were destroyed and they
had to flee resulting in fear, nightmares and aggression. As in
previous years, this year we set ourselves the task to assist these
children become stronger, to return their childhoods to them,
to improve their relationships with their peers and to reintegrate
them into society after having been a child solder. In 2008 War
Child reached 865,000 children and young people as well as
some 212,000 adults in 13 countries, including Lebanon and
Burundi, where we started in 2008.
Growth
Many volunteers, Friends, donors, corporate sponsors and
partners, institutional donors, goodwill ambassadors and coworkers have made War Child’s growth possible. Thanks to your
efforts, producing a stunning 33% growth in revenue, War Child
has grown by 36% in our project countries. The improvement of
our internal organisation also contributed to this growth. Our
field offices improved their self-reliance while the successful
implementation of a new Management Information System made
the organisation more efficient. The relocation of our main office
cost only s 150 thanks to the help of many firms. In short, War
Child has grown, but always with an eye on costs and efficiency.
Freedom from Fear
In order to contribute to a structural solution to the problems
faced by children suffering from war, we have once again
generated a great deal of attention for their situation. In May
War Child received the prestigious Freedom From Fear Award,
an enormous recognition of our work. Moreover, it was an
important occasion to highlight the fate of children suffering
from war across the globe. December saw the launch of the
compelling film ‘Wit Licht’ (White Light) which was attended
by Princess Maxima and Crown Prince Willem-Alexander as well
as a number of government ministers. War Child contributed to
the content of the film which relates the stories of child soldiers
in a unique way.
2009 offers new challenges for War Child. We present our
renewed mission and vision in order to reaffirm our position
in the sector and to make our special role even more explicit.
The current economic decline will not leave War Child unaffected.
However, we will tackle it head-on in order to hold on to our
donors’ support allowing War Child to once again have a positive
influence on the future of many war affected children in 2009.
Maarten van Dijk
Chairman of the Board, War Child Holland
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Summary

War Child is
increasingly
fostering an
active engagement
of the social 
environment
of children,
including parents,
care givers and 
teachers.

Millions of children worldwide continue to experience
the horrific consequences of war. They are forced to
flee, have lost their parents or are even forced to fight
as child soldiers. War Child finds this unacceptable
and helps these children by investing in a peaceful
future for them. War Child’s goal is to empower
these children via:
• Psychosocial programs in which creativity and
sport are used to strengthen children’s psychological and social development as well as their
wellbeing;
• Creative and sports programs bringing
together children driven apart by war in order
to contribute to a peaceful society;
• Activities creating social support and generating
assistance for the problems faced by children
in war-affected areas.
Programs
In 2008 War Child reached 865,000 children and
young people as well as 212,000 adults (parents,
caretakers, teacher and social workers) in 13 countries. s 8.6 Million was spent on project activities
of which s 6.4 million went to self implemented
programs and s 2.2 million to partner organisations.
In 2008 War Child dedicated itself to the expansion
of existing programs and the initiation of new ones.
The number of activities carried out climbed 66%
compared to last year, principally the number of
creative and competitive (sport) workshops/life skills
courses, counselling sessions, awareness raising
events and educational activities. This shows that in
addition to providing support to children and young
people, War Child is increasingly fostering an active
engagement of the social environment of children,
including parents, care givers and teachers. By
growing largely within existing country programs,
War Child is working more efficiently and costs have
increased relatively less than the number of activities.
Other program developments
• More intensive and sustained support: In line
with the strategy, programs have become more
intensive and provide sustained support, the goal
being to improve children’s situation permanently;
• Child rights: War Child’s programs are now
designed with more attention to the children’s
rights, as defined by the 1989 UN Convention
on the Rights of the Child;
• More participation: Children and young people
have asked that more attention be given to
enabling them to make decision over events
affecting their lives, for example, through
TV-programs made by children in Afghanistan,
theatrical performances in Colombia and child
parliaments in Uganda;
• Education: War Child works to improve educational methods matching the needs of children
and young people. War Child offers accelerated
“catch-up programs” and vocational training
to children who did not receive education on
account of war.

War Child countries
War Child began operating in two new countries
in 2008: Burundi and Lebanon. War Child has
supported HealthNet TPO’s work in Burundi since
August 2008 expanding their psychosocial support
for children and getting parents, teachers and local
authorities involved in responding to the problems
children face. Thanks to life skills sessions in schools,
children are now able to reduce the psychological
impact of war. They also receive individual coaching
from a social worker and participate in recreational
activities such as sports, music and dance. In Lebanon
War Child supports two local partner organisations
which reach out to Palestinian and Lebanese
children with recreational and psychosocial activities
(painting, acting, singing and dancing). Children from
various backgrounds have formed ‘peace clubs’ in
which they improve relations between their groups
through cooperation.
In 2008 other programs continued in Afghanistan,
Chechnya, Colombia, DR Congo, Israel and the
occupied Palestinian territories, Sierra Leone,
Sri Lanka, Sudan, the Netherlands and Uganda
and a one-time donation was made to former
partners in Georgia.
Some highlights include:
Despite the decreasing security situation in
Afghanistan children continue to want to learn,
participate and have a ‘normal’ childhood.
War Child works hard to make schools more
child friendly so that corporal punishment is relegated
to the past, girls and boys receive the same education,
and more time is devoted to sport and play.
The program in Colombia has grown enormously in
terms of the number of children involved, the number
of activities organised, the number of employees and
the budget. The program’s content has also grown
through, for example, the implementation of the I
DEAL approach. I DEAL permits children to find
solutions to their own issues through a workshop
cycle reinforcing their own decision making and
attitude development. One example of this is former
child solders becoming less susceptible to recruitment by armed groups through the mutual support
and life skills they develop as a result of the I DEAL
program. Four schools in the Putumayo province
have adapted their teaching program to I DEAL to
make it more child oriented and structured.
In the Uganda ‘ICT for peace’ project, ICT and
media are harnessed to improve children’s access
to education. During 2008 centres were opened
where children can work with computers and the
internet while ‘ICT for peace’ teams provided
training to young people in both the centres and
surrounding communities. In addition the project
had a number of other unintended positive effects
including young people rediscovering their desire
to go to school. And because they had participated
in meaningful activities, violence, crime and alcohol
abuse all declined.
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Personnel and organisation
To promote sustainability in War Child’s project
countries, War Child worked as much as possible
with local groups and organisations. The number of
local project staff employees increased by 46 to 137
in 2008. This is the result of the planned enlargement, increasing spending and active recruitment
of local people in order to make programs more
sustainable. In contrast to the 27 expats, 309 local
staff members (including support staff) work for
War Child. At head office more interns and office
volunteers are employed on a more diverse range of
assignments than previously. Seven new volunteer
spokespeople accommodate the growing need for
presentations in the Netherlands on War Child’s
work.

• 15,000 shoes with a small wish list attached
formed the décor on the Dam for the kickoff of
War Child’s ‘One present less - one more friend’
campaign. This campaign called upon all Dutch
people to give one less present during the
holidays and use the money instead to become
a Friend of War Child.
• December saw the royal premiere of the touching
film ‘Wit Licht’ in the presence of Princess Maxima,
Crown Prince Willem-Alexander and a number
of Government Ministers. War Child was involved
in the development of this film from the beginning,
although the organisation did not contribute
financially to it. War Child assisted with the
film’s content, ensuring that the story was
as authentic as possible.

Board and management
In 2008 there were no changes to the board.
Evert Greup’s term was extended by three years
to 2011. The expiring terms of Maarten van Dijk and
Alexander van Meerwijk combine with the transition
to the board of trustees in 2009 and thus they will not
stand down before that date. Keeping this transition
in mind, War Child will not add any new board
members in the foreseeable future. The organisation’s
current management consists of the general director
Mark Vogt who leads the executive organisation and
the director of external affairs Willemijn Verloop.

Fundraising
In 2008 expanding support was an important goal.
In addition, growing support in the Netherlands
encouraged War Child to continue its work in the
field. Transparency, trustworthiness, authenticity and
accessibility characterize War Child’s fundraising
and communications. In 2008 War Child generated
s 13,770,460 in income, an increase of 33% over
2007. The percentage of this sum dedicated to fundraising costs was about 13% well under the norm of
25% set by the Dutch Central Office for Fundraising.

Risk management
In 2008 War Child anticipated to the following risks:
• Financial risks: the risk of fluctuating income is
managed by spreading income sources, attracting
structural donors, having a General Reserve, an
Earmarked Reserve and a Continuity Reserve
and by strict and cautious treasury management.
The risk on fraud within the organisation and
with partner organisations is reduced by the
training of staff and by maintaining clear guidelines for financial administration, reporting and
continuous monitoring;
• Security risks are reduced by training staff and
implementing a strict security policy based on
the United Nation’s security system;
• Reputational risks are controlled through War
Child’s Child Protection policies and its code
of conduct trainings. The ethical and honest
approach to communications maintains the trust
of donors, companies and other supporters.
In addition, War Child regularly invites various
media to visit its projects.
Fundraising and communications
In 2008 War Child was able to bring the issues of
children in conflict areas, including child soldiers,
to the attention of the public via a large number of
public events. These were:
• In May the Four Freedoms Award for 2008 was
awarded to War Child. This prestigious prize
is given to people or organisations dedicating
themselves to Franklin Roosevelt’s four freedoms.
War Child’s founder Willemijn Verloop accepted
the ‘Freedom from Fear’ Award on behalf of
the entire organisation.

10

Finances
War Child received a significant contribution of
s 1.6 million from the National Postal Code Lottery,
of which 1 million was fixed, the remainder was an
extra gift for a special project in Uganda. Governmental and institutional sources provided War Child
with s 3.1 million, up 27% compared to 2007. This is
the result of an intensive campaign among donors
by War Child’s field offices and head office.
In 2008 War Child received its first grant from
the European Union.
In 2008 total expenditures amounted to
s 12,526,570, an increase of 34% over 2007.
These expenses increased by 36% compared to
2007 and are included in the budget (s 8.6 million).
The ‘Preparation & Coordination’ expenses for
assistance were 5% less than estimated at
s 0.9 million. ‘Communication & Awareness raising’
expenses were s 0.8 million.
Expenses for ‘obtaining government grants’ were
23% lower than estimated and equal to that spent
in 2007. War Child’s expenses for ‘Management &
Administration’ fell 9% under budget. The budget
did take into consideration a slight increase in
employees. Such an increase did take place, but was
accomplished with volunteers rather than paid staff.

In 2008 War Child
was able to
bring the issues
of children in
conflict areas,
including child
soldiers, to the 
attention of
the public via 
a large number
of public events.

December saw 
the royal premiere 
of the touching
film ‘Wit Licht’ in
the presence of
Princess Maxima 
and Crown Prince 
Willem-Alexander.

Forecast
War Child’s dedication to a peaceful future for
children in (post-)conflict areas will continue
undiminished in 2009. The recently established
programs in Burundi and Lebanon will be expanded,
the Middle East program will expand to Gaza. At the
beginning of 2009 a new five-year strategy plan
for the organisation will be launched, becoming
operational in 2010. Part of this plan includes
the presentation of War Child’s revised mission,
vision and strategic objectives.

Investment in the field must grow in order to reach
more children, while main office costs must continue
to decline. In order to work even more efficiently
and effectively the Marketing, Fundraising and
Communication department will be reformed.
War Child will also pursue further growth in own
fundraising, taking the current financial crisis
into account.
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1

War Child’s
work

In 2008 the increasing violence in Afghanistan, the unremitting
conflict in Colombia and, toward the end of the year, the war
in the Gaza Strip were dominating the news. In these and other
war-affected areas children and young people comprise the
most vulnerable groups. Millions of them are affected by the
consequences of war. They are subject to (sexual) violence,
forced to abandon their homes and become survivors of abuse,
exploitation or land mines. Above all, they live with the invisible
effects war has on their ability to trust themselves, their environment
and their future. These also affect their ability to join in play and
experience childhood.

War Child reached 865,000 children in 13 (post-)conflict areas
by preparing them to the challenges of living in today’s world,
permitting them to be a child, improving their relationships with
their peers, or reintegrating them into society after the nightmare
of being a child soldier. Their parents, teachers and social
workers participated in creative activities and related events
and are assisted to more effectively engage with other children.
In addition, War Child reached 212,000 adults.

1.1

Statuatory objective and mission

War Child’s statutes specify that the foundation helps children
who are victims of armed conflicts. By investing in their wellbeing, the foundation aims to establish a basis for a peaceful
future. It aims to:
• contribute to the healing of the psychological damage
children have sustained through their war experiences;
• alleviate children’s suffering by providing material help
in war-affected areas;
• raise awareness of the plight of children in war- affected areas.
Mission
War Child invests in the peaceful future of children living in waraffected areas. War Child’s goal is the empowerment of children
in and from war-affected areas, by means of:
• Psychosocial programmes using creative arts and sports to
strengthen the psychological and social development and
wellbeing of children;
• Creative arts and sports programmes aimed at uniting
children driven apart by war, in order to contribute to
a peaceful society;
• Creating public awareness of and generating support
for the plight of children in war zones.
War Child Holland is an independent, humanitarian organisation
dedicated to children regardless of their religious, ethnic or
social backgrounds.
Vital assistance
War Child believes that the healthy psychosocial wellbeing of
children and young people is a requirement for the creation
of a peaceful society. When children grow up in a safe, stable
environment in which their rights are not violated, the chance
is greater that they will grow into balanced adults. With this
crucial assistance they are prepared to eliminate or solve
future conflict situations.
Reconfirmation
In 2008 War Child began reconfirming its mission, vision and
strategic goals, a process to be completed in 2009. This strategic
orientation is in part the consequence of constantly changing
local developments and security situations, the varying presence
of other aid organisations and the increasing capacity of and
possibility for cooperation with others. These developments
raise new questions from War Child’s target groups, other
organisations and the government. This reconfirmation will not
change War Child’s course. It will raise expectations regarding
program performance, increase the focus on participation and
the recognition of stakeholders, strengthen War Child’s uniqueness and give War Child’s dream concrete form: a peaceful
future for all war affected children. This reconfirmation will be
definitively determined in the spring of 2009 and linked to the
new strategic plan.
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Strengths and weaknesses
The formulation of the 2008 annual plan also
included an analysis of War Child’s strengths,
weaknesses, opportunities and threats. One of
War Child’s strengths is flexibility and speed of
choice in programs. These permitted War Child to
quickly intervene when violence flared up in Georgia.
On the other hand, a weak point is that in some
countries the start up period of certain programs
is longer since (new) employees require extensive
training for security reasons. In 2008 War Child
was able to make use of the opportunity to develop
new ways to find publicity with War Child’s goodwill

ambassador Marco Borsato. His commitment to the
film ‘Wit Licht’ is a very successful example of this.
The decreasing security in War Child’s project
countries, such as Afghanistan and Sudan, threatens
War Child’s work. This is reviewed in the continuation
of programs and implementation of War Child’s
security policy.

1.2

War Child’s program in 2008

In 2008 War Child reached the following number of
children, young people and adults.

Country
children and young people
				

adults

total

Afghanistan
Burundi
Chechnya
Colombia
DR Congo
Georgia*
Israël and the occupied Palestinian territories
Lebanon
Sierra Leone
Sudan		
Sri Lanka
The Netherlands
Uganda

164,411
43,044
15,028
50,827
29,136
103,584
1,641
51,581
36,996
1,405
2,920
363,904

25,284
700
2,225
33,949
9,763
9,908
352
23,729
8,660
188
4,557
92,427

189,695
43,744
17,253
84,776
38,899
113,492
1,993
75,310
45,656
1,593
3,177
456,331

Total		

864,477

211,742

1,076,219

* Because this concerns a one-time donation the number of people reached is not reported.

Number of activities		
			

2006

2007

2008

Creative en sports workshops / Life skills courses
Training		
Community meetings		
Information and Awareness activities		
Events
Educational activities
Individual coaching*		
Other			

5,810
1,249
1,493
1,318
608
1,623
2,067

6,648
1,054
1,666
1,516
789
3,611
5,592

14,303
1,227
1,664
3,815
825
5,106
5,353
2,389

Total			

14,168

20,876

34,682

* Tracked from 2008.

in percentages

Activities
Creative en sports workshops / Life skills courses
Trainingen
Community meetings
Information and Awareness activities
Events
Educational activities
Individual coaching
Other

14

15
7

41

15

2

11

5

4

War Child was
able to quickly
intervene when
violence flared 
up in Georgia.

Number of people reached in 2008

actively involved
children and

adults

young people		

Creatieve en sports workshops /
Life skills courses
Training
Community meetings
Information and Awareness activities
Events
Educational activities
Individual coaching
Other

reached otherwise
children and

adults

young people

38,601
8,242
26,416
42,039
49,319
25,789
2,821
52,281

6,174
8,842
14,873
13,159
11,769
4,819
366
14,513

198,953
159,972
113,944
146,100

20,805
50,888
42,755
22,779

245,508

74,515

618,969

137,227

Project activities
Preparation & Coordination
Communication & Awareness raising
Own fundraising
Obtaining government grants
Management & Administration

s
s
s
s
s
s

8,612,609
987,042
822,489
1,201,698
160,145
742,587

Total expenditures

s

12,526,570

Growth of programs, number of activities and
children reached
In 2008 War Child reached a total of 864,477 children
and young people and 211,742 adults (parents, care
givers, teachers and social workers) in 13 countries.
Expenditures on project activities totalled s 8.6 million,
of which s 6.4 million via was spent via self implemented programs and s 2.2 million via partner
organisations.

A good example of a more intensive and integrated
approach are the I DEAL groups (children and young
people) and Parents DEAL (adult groups) in Uganda.
Over a period of 16 weeks children and their parents
participate in workshops in separate groups in which
overlapping themes, such as parent-child relations,
personal relations, and dealing with aggression,
are covered. There is likewise more emphasis on
educational projects and individual coaching.

In 2008 War Child dedicated much effort to
expanding existing programs and starting new
ones. This resulted in considerably more children
being reached. The number of activities climbed by
66%, principally the number of creative and sports
workshops and life skills courses, while information,
awareness raising and educational activities also
climbed steeply. This increase shows that in addition
to supporting children and young people, War Child’s
way of working in 2008 was also increasingly directed
toward the active involvement of people in their social
environment. This can be seen in the increase in the
total number of adults reached via training, education
and awareness raising activities. By achieving most
of the growth in existing programs, War Child was
more efficient and costs rose less than the number
of activities.

The Rights of the Child: advocacy
Simultaneously, in 2008 advocacy became a more
important part of War Child’s work. These activities
are directed at preventing the violation of children’s
rights. War Child’s point of departure in this regard
are the Rights of the Child. One aspect of this
program is making people aware of children’s rights
so that they can be claimed. Another is to reach
government figures and policy makers in order to
have these rights respected. These activities took
place in various countries, supported and coordinated
from the Amsterdam office. They will be continued
in 2009 and expanded in order to create a lasting,
positive change in children’s lives.

Total

Expenditures

In 2008 War Child
dedicated much
effort to
expanding
existing
programs
and starting
new ones.

Trends in and highlights of 2008
A number of trends and highlights characterized
the War Child program as a whole in 2008.
More focus on intensive activities
In 2008 the number of children and adults reached
directly rose less than the number of activities.
This is in line with the strategy of having programs
that are more intensive and long-lasting, the goal
being to improve children’s situations permanently.

More children and young people’s participation
Various evaluations in 2008 revealed that it is
important to involve children in diverse phases of
the programs. War Child believes in the children
and young people’s self determination and therefore
wants them to stand up for their rights themselves.
Examples of this include TV-programs made by
children in Afghanistan focusing on their rights,
theatrical productions about the vulnerable position
of children in various countries, and the children’s
parliament in Uganda (see the different country
chapters for an explanation).
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Child friendly, interactive education
In 2008 War Child continued to invest in child
friendlier and more interactive education. This was
accomplished in two ways. On one hand, by
encouraging educational methods that fit children
and young people’s needs, schools are made more
‘child friendly’ in order to prevent early drop-outs
and to improve school presentations. Teachers,
children and parents learn how they can create a
safe, pleasant and stimulating environment. On the
other hand, War Child supports organisations which
help young people unable to finish school on account
of war in their country, for example in Uganda where
war has raged for 20 years. Children make this
difference up by means of accelerated ‘catch up
education’ and specific vocational training.

1.3

Impact measurement and capacity
enhancement

How does War Child measure the results of its
programs?
War Child records the results of all of its programs
in an organisation-wide Planning, Monitoring and
Evaluation system (PM&E). Data is going back
to 2006 which allows trend analyses and investigation of the range of activities. War Child learned,
for example, that in 2008 by raising the intensity of
activities, the impact on children and young people
was magnified, but that this also meant that the total
number of children and young people reached fell
slightly. Naturally there is room for improvement,
such as in the reliability and user friendliness of
the system as well as the indicators used.
How does War Child measure the effect and impact
of its programs?
In order to further develop and continually improve
programs, it is necessary to gain insight into the
concrete effects of War Child’s support for the child
protection, education and psychosocial wellbeing
of children and young people. Quantitative data is
collected via observation, interviews and focus group
conversations with participants, parents, caretakers
and other stakeholders in the direct environment.
War Child’s approach to creativity and the participation of children and young people in programs has a
positive impact on children’s lives. Indicators of this
are that more children are going to safe and child
friendly schools, children and young people now
dedicate themselves to helping other children in their
communities, including, for example, lobbying for their
rights to protection, education, play and participation.
By involving both the target group of children and
young people as well as parents/caretakers and
the rest of the community in programs, a positive
social climate is created in which children and young
people are able to grow into well-balanced adults.
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Final evaluations
At the end of (multi-year) programs, in addition to
the annual measuring of results, an extensive
final evaluation of the program’s results, finances,
efficiency and personnel policy takes place. Longrunning projects also have periodic evaluations. In
addition to War Child’s own analyses, other organisations, including donors, governments, schools,
etc., supply reports about the results of War Child’s
programs.
Learn and develop
Because indicators for psychosocial wellbeing and
other child rights are often subjective, difficult to
quantify, and vary with culture, War Child works
together with similar organisations and scientific
institutes in further developing measurement
instruments in order to better gauge the impact,
effects and limitations of programs. In addition,
War Child invests in the development of a teaching
system within its organisation so that experience and
expertise can be better used within the organisation
and by War Child’s partners.
Capacity building of partners
The exchange of information and mutual support of
partner organisations assists War Child to continually
improve its programs. The PM&E system is also used
by local partner organisations in project countries
permitting War Child to chart the results and impact
of its partners. Within the PM&E system, capacity
building is part of a broad program to strengthen the
capabilities of partners regarding program completion, personnel policy, finances and administration,
fundraising, ICT and logistics, safety and PM&E.

1.4

New countries in 2008

The following terms are used in the country chapters:
• Human Development Index 2008: This United
Nations index is a ranking of countries based on
levels of development (a composite measure of
income, education and life expectancy).
• Life Skills courses: ‘Life skills’ are general
abilities such as cooperation, listening, leadership and conflict resolution.
• Planned vs. Actual: This figure shows the
percentage of the planned number of children,
young people and adults that were actually
reached (actively involved).
• Others reached, meaning:
1 Training: participants are guided by, for
example, teachers, local aid workers and
volunteers trained by War Child.
2 Information activities and events: children,
young people and adults who have participated in an event, but were not actively
involved in its organisation.

Various
evaluations
in 2008 revealed 
that it is
important to
involve children
in diverse phases
of the programs.

The goal 
of the program 
in Burundi
is to enhance 
psychosocial 
support for
children
by involving
parents, teachers
and local
authorities in
responding to
children’s issues.

•
•

Expatriates/expats: country representatives
and local managers
National staff: managers, relief workers and
financial administrators

In 2008 War Child began work in Burundi and
Lebanon and resumed its support of a partner organisation in Georgia.

1.4.1 Burundi
East African Burundi experienced a 12 year long
war. The Hutu majority (86%) and the Tutsi minority
who run the country are in conflict. In 2006 a cease
fire was proclaimed. Two years later the rebel P-FNL
movement was the last to sign a peace accord and
is expected to disarm in 2009.
As a consequence of the war enormous numbers of
Hutus and Tutsis fled both within the country as well
as to the neighbouring countries of Tanzania and
Rwanda. The result was the complete disruption of
Burundian society. Its traditional structure, providing
social security is gone. Crime and extreme violence
(torture, rape and murder) was the order of the day.
Security in Burundi has since improved, though it
remains unstable. The 2010 elections will be the first
serious test for fragile Burundi.
Children and young people
Protection of children by society and government
has suffered on account of the war. In particular
girls and women are very vulnerable. 19% of young
women have been the victim of sexual violence
(Source: World Health Organisation, 2008) and
60% of reported cases of rape are of minors
(Source: United Nations, 2006). Other vulnerable
groups are street children, former child soldiers and
children in prisons. In general there is a shortage of
basic facilities such as health care, education and
the protection of children from exploitation, abuse
and neglect by parents.
Reasons for the start of this program
The most important considerations underlying the
start of the Burundi program were:
• The specific needs of children: inadequate
parental support, vulnerability of girls to household
and sexual violence, limited attention for psychosocial care in communities, discrimination and
stigmatisation of those infected with HIV, street
children and minors in prison;
• The opportunity to cooperate and exchange ideas
with War Child’s offices in Uganda and DR Congo;
• The widespread Burundi network of local organisations and agencies supporting children and
young people. Because their capacity is rather
limited, War Child can provide added value by
developing a permanent program fitting local
needs and ways of working.

Program information
War Child
active since
2008
Target groups
• Children affected by
		 the conflict
• Communities (see below)  
Locations
• The three provinces around
		 and north of the capital
		 Bujumbura: Bujumbura Rural,
		 Bubanza and Cibitoke.
• Communities and schools in
		 these three provinces.
Partner
Program
expenditures

HealthNet TPO
s 100,000

Evaluation
War Child has supported the work of HealthNet
TPO in Burundi since August of 2008, because
the psychosocial assistance HealthNet TPO offers
fits well with War Child’s vision. The goal of the
program is to enhance psychosocial support for
children by involving parents, teachers and local
authorities in responding to children’s issues. In 2008
12,459 children and young people and 745 adults
were reached directly. The components of this
War Child financed program were:
• 218 awareness raising activities for the
community. By means of large events the wellbeing of children was highlighted;
• 2,553 life skills sessions in schools in order to
reduce the psychological impact of the war on
the children and strengthen children to deal with
their difficult daily lives;
• 540 children received individual coaching from
trained social workers;
• Recreational activities for children such as sports,
music and dance.
Future
At the beginning of 2009 War Child will assess the
need and chances for as well as the added value of
a long-term program in Burundi. Based upon that
analysis War Child will make a decision regarding
starting such a program.

1.4.2 Georgia (and region)
In 2008 violence broke out in Georgia and the
province of South Ossetia. 4,000 people were killed
and 100,000 were forced to flee. This violence
destroyed important basic services which affected
many children directly. For this reason War Child
made an one-time donation of s 27,344 to former
partners in Georgia, which was spent on infrastructure reconstruction and on creative workshops
for children. Because it was an one-time donation,
the number of people reached is not reported.
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ATINATI
The amount of s 20,000 was spent by the local
organisation ATINATI which helps refugee children
from the neighbouring Abkhazia and on children,
parents and teachers in Georgia. One of ATINATI’s
important activities is the broadcasting of an informative radio program offering relevant topics for children.
During the war the radio station’s antennae were
destroyed. War Child financed its reconstruction
such that ATINATI could continue their radio program.
Journalists for Human Rights
The sum of s 7,344 was spent by the local organisation Journalists for Human Rights (JHR) in South
Ossetia. JHR organised 24 creative workshops for
children who had fled from the violence. The goal was
to enable children to work through their experiences
and to make a positive change in their lives.
In 2009 War Child will investigate the options of
establishing a structural program via partners in
the Caucasus (including Georgia).

1.4.3 Lebanon
The complex ethnic, religious, social and geopolitical
conflict in Lebanon has been ongoing since 1920.
Seventeen different ethnic and religious groups live
strictly separated lives next to one another. Christians,
Sunni Muslims and the more marginalised Shiites
are in conflict. In addition, the regional international
conflict has affected Lebanon’s stability. The 450,000
Palestinian refugees living there are also an important
factor in the conflict. 2008 was a tense, uncertain and
precarious year for the entire region, experiencing
a series of attacks and much tension between
pro- and anti-government troops, particularly in
the run up to the presidential elections in May and
during the conflict in Gaza.
Children
Many children are victims of violence at home, at
school and on the streets. The socio-economic
decline, the fear of a new war and political uncertainty
led to tension, despair and the abuse and exploitation
of children. Palestinian refugee children have limited
access to health care and education. Discrimination
against refugee children, housekeepers and the handicapped is widespread.
Reasons for the start of the program
War Child started a program in Lebanon because:
• Violence influences the lives of children: they live in
a completely fragmented society dominated by fear
of violent outbursts and there is little hope for a lasting solution for all of the conflicts in their society;
• Attention is given to the rights of children, but
children face discrimination as members of many
marginalised groups;
• There is much understanding for and attention
given to psychosocial work, but aid organisations
offer principally emergency assistance and little
long-term support;
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• A War Child program would be very effective as
many different potential target groups can be
approached.
Program information
War Child
active since
2008
Target groups
• Marginalised, vulnerable
		 Palestinian and
		 Lebanese children and
		 young people;
• Palestinian and Lebanese
		 parents and caretakers,
		 social workers and the
		 employees of partner
		 organisations.
Locations
• South Lebanon (Saida
		 and Zifta): schools, 		
		 communities and
		 refugee camps;
• North Lebanon (Tripoli,
		 Zghorta): schools;
• Beirut: schools
		 and organisations.
Expats
1 (the head of
the Middle East program
(see 1.5.4) also runs
the Lebanon program)
National staff
1
Program
s 46,625
expenditures

War Child has worked in Lebanon with two partner
organisations since 2008:
• The Sustainable Democracy Center (SDC) works
on conflict resolution and reconciliation between
the various groups in Lebanon. The organisation
brings children from various backgrounds together
in order to work on building a peaceful society;
• Nabaa organises psychosocial and recreational
activities for Palestinian and neglected Lebanese
children in order to help them express themselves
and augment their self-confidence and communication skills.
Evaluation
These partners reached 920 Palestinian and
Lebanese children with their recreational and psychosocial activities (painting, acting, singing and dancing).
Six peace clubs were set up including two in
Palestinian refugee camps. Children from various
backgrounds are in these peace clubs and decide
themselves what they want to work on. They present
their plans to each other and their parents in an
annual meeting of all the clubs.
25 Employees of the partner organisations participated in training on the use of creative methods,
communication skills and Planning, Monitoring and
Evaluation. The participants indicated that they were
more aware of their role as organisers/leaders and

Many children
in Lebanon
are victims of
violence at home,
at school and
on the streets.

of the importance of the development of listening
skills. War Child supports a communal activity for
180 Palestinian and Lebanese children with stage
activities (singing, dancing, giving speeches,
sketches) and an exhibition of drawings and
paintings. The children get the chance to express
themselves positively and to improve their
communication with others.

Future
War Child will continue supporting these two partner
organisations in 2009 and will probably select two
additional partners. An evaluation undertaken with
these partners will take place in mid-2009 to determine future cooperation. War Child shall increasingly
participate in forums and discussions and organise
more awareness events in order to push the rights of
children higher up on the Lebanese agenda.
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Afghanistan
Conflict and consequences
Duration of the conflict
1979 - present
Nature of the conflict
Since the Soviet Union’s retreat in 1989
after a decade of war, a civil war ensued.
To this day, a complex conflict is on going
between Government of Afghanistan and
NATO troops on one side armed opposition
groups on the other side (including Al Qaida
and the Taliban).
Humanitarian aspects
Human Development Index (HDI):
Afghanistan has not been incorporated
into the HDI due to a lack of indicators.
Over one million civilians have been killed
and about one-tenth of the population is
victims of the violence in one way or another.
A very high percentage of the population
suffers from psychological trauma. There are
more than two million Afghan refugees
in Iran and Pakistan.
Country’s current phase
War spreading to large parts of the country
leading to chronic crisis interspersed with
slow recovery.

Partner

Relation

Developments

Ministry of Education

War Child works with the Ministry of
Education on a project called Child
Friendly Schools.

With the participation of all stakeholders, schools are converted into
a safer environment for the children
by promoting child rights. In 2009,
War Child will stop the project on
Physical Education Promotion in
Afghanistan (PEPA) (see ‘evaluation’
for an explanation).

UNICEF

Co-donor of the project ‘Protecting
Urban Children at Risk in Kabul’
(PUCRK).

War Child has built a solid relationship with UNICEF and there is great
potential for future financial and
technical collaboration on existing
and new projects.

Problems
The armed opposition groups have gained a lot of ground in Afghanistan,
weakening the current government and increasing concerns about the
country’s safety and making War Child’s work more difficult.

Afghan Red Crescent Society
(ARCS)

This partner set up a first aid clinic
for children who had participated in
the PUCRK project. They also gave
first aid trainings.

ARCS‘s services and training and
services were very useful to War
Child, an agreement will be signed
to continue the partnership in 2009.

Children
Many Afghan children are traumatised and/or are no longer in school.
According to an Afghan Ministry of Education 2008 report, 115 schools
have burnt down, 651 schools have been closed, 73,000 children left
school early and 140 school children were killed as a direct consequence
of the armed conflict.

National Union of Afghanistan
Employees (NUAE)

NUAE collaborated in implementing
awareness raising activities and
conducted an internal policy study
on child labour. The activities were
aimed at their own members who
employ children.

The union did not have sufficient
capacity and influence to effectively
advocate on behalf of working
children. This partnership will not
be continued in 2009.

Provincial Council National
Union of Herat Employees
(PCNUHE)

In collaboration with War Child the
PCNUHE conducted literacy and
numeracy classes and ran a food
cooperative for working children in
the city of Herat.

The PCNUHE has proven to be an
enthusiastic and willing partner,
however, the supply of cheap foods
was negatively influenced by the
rising food prices and therefore
the cooperative did not provide the
results initially planned. This partnership will be pursued in 2009.

Afghanistan National
Association of the Deaf
(ANAD)

Financing by War Child

At the end of 2008, ANAD was
financed by War Child to finalize
and print the second edition of the
Afghan sign language dictionary.
Although the project only commenced
at the end of 2008, by early 2009
the report went to press and the
project had been successfully
completed.

Program information
War Child active since:

2004

Target groups
• Students from primary and secondary schools;
• Adolescents up to the age of 20;
• Teachers, parents, community leaders, school administrations;
• Working children ;
• Employers, union leaders, government employees, shuras (a village’s
council of wise men), mullahs (spiritual leaders) and the population as
a whole.
Locations
Province of Kabul
• 22 schools in the city of Kabul;
• 10 child friendly schools, 8 in the city and 2 in rural communities;
• Baghe Zanana (women’s garden) in Kabul, a working area for girls;
• Khair Khana-suburb of Kabul, a working area for boys.
Province of Herat
• 18 schools in the city of Herat;
• 13 child friendly schools, 2 in the city and 11 in rural communities;
• 4 4 temporary centres where working children can learn how to read,
write, do arithmetic and take part in creative and recreational activities.
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Employees
Expats: 		
National staff:

5
88

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:
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s
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906,851
885,040
21,811

Longitude

West longitude

East longitude

location

scale 1:85.000000
Afghanistan
Capital:		
Coordinates:		
				

Kabul
34°32’N
69°10’E

Official language:
Government:		
Religion:		
				
Area:		
Population:		
				

Pashto, Persian
Islamic republic
Sunni (80%),
Shi’a
652.090 km2
13.051.358 (1979)[1]
32.738.376 (2008)[2]

1 Census June 23 1979 (U.N.)
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau
of the Census)

The Netherlands
Area:		
Population:		
				

41.528 km2
16.105.285 (2002)
16.428.360 (2008)

planned vs
executed
(percent)

7.		 Due to the program’s size and this category’s diversity,
		 it is not possible to give clear reasons for the deviation.

Reasons for deviation in the percentage
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3. Community meetings
4. Information and awareness raising
activities
5. Events

On safety grounds, some events had to be held inside,
resulting in fewer people attending.

6.

Due to UNICEF funding (see above) more literacy
and numeracy trainings were undertaken.
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8. Training of local staff
9. Individual coaching

It is going well at this school, but there are many
more schools in Afghanistan where the situation for
children can be improved so that there is no corporal
punishment, there is equal access to education for
girls and boys and more room for sports and play. In
2009, we will dedicate ourselves to these objectives.
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Due to our work with theatre teams, more communities
participated in awareness raising activities.
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6. Educational activities
7. Other

More meetings with School Management Committees
to more effectively map out the schools’ needs and to
get the committees’ members more involved.
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‘A 12-YEAR
OLD GIRL
STARTED
TO ASK US A
BARRAGE OF
QUESTIONS
ABOUT WHAT KIND
OF RESULTS WE
WERE SEEING
IN THE FIELD
ON CHILDREN’S
RIGHTS IN HER
SCHOOL ’

A chance, despite everything
The year 2008 was in one word: ‘volatile’. Travelling
was limited. Sometimes, we could only travel from
home to the office and not to our projects in the field.
But, despite everything, despite the attacks, the
threats in schools and to aid workers, the poverty,
the children still have a chance. A chance to learn, to
participate and have a ‘normal’ childhood. And the
children in our programs grab those opportunities.
When I visited one of our ‘Child Friendly Schools’
with our director Mark Vogt in August and asked if
there were any children who had any questions for
us, we were really taken aback. Out of amazement,
but also out of admiration, a 12-year old girl started
to ask a barrage of questions about what kind of
results we are seeing in the field on children’s rights
in her school and in the rest of Afghanistan. Slightly
confused, we answered that we are cooperating
at every level, with children and their parents, their
communities and with policy makers, to generate
attention to her rights and the rights of her peers in
her fragile country.
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Evaluation
In 2007, War Child started with the implementation of
a new four-year program, aiming to improve children’s
rights. The activities were, for example:
• Developing training packages about children’s rights
for children, teachers and other community members;
• Producing a number of national TV shows by children
calling attention to children’s rights. People phoned in
with questions about children’s rights. If a child knew
the right answer, he or she won a small prize;
• Staging theatre shows with the theme of vulnerable
children’s rights in 23 child friendly schools;
• Making paintings about children’s rights on the walls
of different schools to inform about children’s rights;
• A lobbying and influencing policy campaign about
girls’ rights. This was adjusted due to cultural sensitivities. Improving girls’ rights is still a controversial topic
in Afghanistan;
• Training about children’s rights and child labour for
working children, parents and employers to expose the
plight of working children. Furthermore, first aid clinics
for treating industrial accidents were established in
commercial workshops in collaboration with the Red
Cross, at the request of children and their employers;
• A presentation to dignitaries on Labour Day (1 May)
demonstrating that children are actively involved in
decision-making, lobbying and influencing policy.
It was broadcast on national TV.

Partner

Relation

Developments

Serlo

Grant recipient

Continuation of cooperation. In
2009, this program may become
part of a larger War Child
Caucasus program.

Employees
Expats: 		
National staff:

Chechnya
Conflict and consequences
Duration of the conflict
1994 to 1996, 1999 to present
Nature of the conflict
Fierce battle between the Russian army and
Chechen separatist fighters.

Lessons learned
Physical Education Promotion in Afghanistan (PEPA)
was one of War Child’s first projects in this country,
through which activities addressing the psychosocial
and emotional wellbeing to many school children were
conducted. However, due to numerous internal and
external challenges, one of which was the readiness
of the Ministry of Education to take ownership of such
a project, War Child decided to terminate the project
in 2009.

Program expenditures
Total: 			
Spent via self implemented program:
Spent via partner programs:

Problems
Despite the situation having improved, a large part of the Chechen
population experiences war-related trauma. A whole generation of
children has grown up in an environment of violence, fear, humiliation,
poverty and hopelessness, producing severe consequences for their
psychosocial development. For many children, it is difficult to resume
their normal lives and be optimistic about the future. Feelings of frustration and endlessness lead to alcohol and drug misuse, domestic violence
and aggressive behaviours while driving many of them into the separatists’ arms.

Program information
War Child active since:

Humanitarian aspects
Chechnya is not included in the Human
Development Index. Tens of thousands of
fatalities, hundreds of thousands displaced
and an infrastructure destroyed. Half the
population lives in great poverty and the
country has the highest number of land mine
victims in the world.

Future
In 2009, War Child develops partnerships with local
partner organisations. It will increase both the geographical reach of War Child and open new thematic areas of
work. Strengthening local partners will allow War Child
to reach children in more locations and contribute to
project’s sustainability despite the deteriorating security
situation.

Country’s current phase
Stabilisation of safety. Displaced people
are returning and a growing number of
organisations are establishing socio-economic
development programs.
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Target groups
• Children between the ages of 6 and 18 experiencing from psychosocial problems and their parents/guardians;
• Teachers, psychologists, social workers;
• The population as a whole.
Locations
Schools in six villages (in the Groznenskiy district):
1 Berkat-Yurt;
2 Noviy Centoroy;
3 Prigorodnoye;
4 Gikal;
5 Chechen-Aul;
6 Elistanzhi (Vedenskiy District).
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Evaluation
In 2007, War Child started with the implementation of
a new four-year program, aiming to improve children’s
rights. The activities were, for example:
• Developing training packages about children’s rights
for children, teachers and other community members;
• Producing a number of national TV shows by children
calling attention to children’s rights. People phoned in
with questions about children’s rights. If a child knew
the right answer, he or she won a small prize;
• Staging theatre shows with the theme of vulnerable
children’s rights in 23 child friendly schools;
• Making paintings about children’s rights on the walls
of different schools to inform about children’s rights;
• A lobbying and influencing policy campaign about
girls’ rights. This was adjusted due to cultural sensitivities. Improving girls’ rights is still a controversial topic
in Afghanistan;
• Training about children’s rights and child labour for
working children, parents and employers to expose the
plight of working children. Furthermore, first aid clinics
for treating industrial accidents were established in
commercial workshops in collaboration with the Red
Cross, at the request of children and their employers;
• A presentation to dignitaries on Labour Day (1 May)
demonstrating that children are actively involved in
decision-making, lobbying and influencing policy.
It was broadcast on national TV.

Partner

Relation

Developments

Serlo

Grant recipient

Continuation of cooperation. In
2009, this program may become
part of a larger War Child
Caucasus program.

Employees
Expats: 		
National staff:

Chechnya
Conflict and consequences
Duration of the conflict
1994 to 1996, 1999 to present
Nature of the conflict
Fierce battle between the Russian army and
Chechen separatist fighters.

Lessons learned
Physical Education Promotion in Afghanistan (PEPA)
was one of War Child’s first projects in this country,
through which activities addressing the psychosocial
and emotional wellbeing to many school children were
conducted. However, due to numerous internal and
external challenges, one of which was the readiness
of the Ministry of Education to take ownership of such
a project, War Child decided to terminate the project
in 2009.

Program expenditures
Total: 			
Spent via self implemented program:
Spent via partner programs:

Problems
Despite the situation having improved, a large part of the Chechen
population experiences war-related trauma. A whole generation of
children has grown up in an environment of violence, fear, humiliation,
poverty and hopelessness, producing severe consequences for their
psychosocial development. For many children, it is difficult to resume
their normal lives and be optimistic about the future. Feelings of frustration and endlessness lead to alcohol and drug misuse, domestic violence
and aggressive behaviours while driving many of them into the separatists’ arms.

Program information
War Child active since:

Humanitarian aspects
Chechnya is not included in the Human
Development Index. Tens of thousands of
fatalities, hundreds of thousands displaced
and an infrastructure destroyed. Half the
population lives in great poverty and the
country has the highest number of land mine
victims in the world.

Future
In 2009, War Child develops partnerships with local
partner organisations. It will increase both the geographical reach of War Child and open new thematic areas of
work. Strengthening local partners will allow War Child
to reach children in more locations and contribute to
project’s sustainability despite the deteriorating security
situation.

Country’s current phase
Stabilisation of safety. Displaced people
are returning and a growing number of
organisations are establishing socio-economic
development programs.
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Target groups
• Children between the ages of 6 and 18 experiencing from psychosocial problems and their parents/guardians;
• Teachers, psychologists, social workers;
• The population as a whole.
Locations
Schools in six villages (in the Groznenskiy district):
1 Berkat-Yurt;
2 Noviy Centoroy;
3 Prigorodnoye;
4 Gikal;
5 Chechen-Aul;
6 Elistanzhi (Vedenskiy District).
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scale 1:85.000000

Chechnya
Capital:		
Coordinates:		
				

Grozny
43°19’N
45°42’O

Official language:
Government:		
Religion:		
				
				
Area:		
Population:		

Russian, Chechen
Federal republic
Sufism,
Wahabism,
Russian orthodoxy
15.680,4 km2
1.103.686 (census 2002)

The Netherlands
Area:		
Population:		
				

41.528 km2
16.105.285 (2002)
16.428.360 (2008)
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If you have only known war
It is almost impossible to imagine, but a lot of children in
Chechnya have only known war, conflict and the fear that
comes with it. They have never lived in peace for a longer
period. Children born after 1994 are now the country’s
youth, but they are still struggling with their lives. The
country’s vast unemployment and lack of justice are also
preventing their parents from having much faith in the
future. The workshops that Serlo offers are very important
in helping them cope with their psychosocial challenges.
It is also great to see that the local people involved in Serlo
are coming up with new ideas and finding solutions when
their plans do not have the desired effect.

4. Information and awareness activities
5. Events
6. Educational activities

Young people in Chechnya are creating the future of the
country. Let’s make sure that future generations never have
to know war!
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Relatie
The following applies to all parties mentioned: War Child worked on their
capacity building and provided them with financing (see paragraph 1.3 for
more information about capacity building).
Partner

Developments

Evaluation
Since 2007, War Child has been supporting Serlo
(Centre for Psychosocial Rehabilitation of Children
and Youth), a local partner with financial resources.
Serlo organises creative psychosocial workshops
and individual counselling sessions for children and
adolescents. The program is called ‘Kherch’, which
means ‘hearth’, spreading warmth and a sense of home.

Corporación Juan Bosco (CJB)

External evaluation was quite positive
for the prevention project and less so
for the reintegration project. A lot of
coaching from War Child staff resulted
in improved planning and a streamlined
2009 prevention project. CJB decided
not to continue working with former
child soldiers.

Individual sessions with psychologists focus primarily on
children between the ages of 6 and 18 who have psychosocial challenges, together with their parents/guardians.
90 Children in a school for children with diabetes and
60 children in a home for handicapped children received
psychosocial support. Children and parents from all
over Chechnya used the telephone hotline, staffed by
a Kherch psychologist. The number of phone calls was
not recorded.

Taller de Vida (TDV)

External evaluation was positive,
although TDV has to improve their
financial sustainability by diversifying
their sources of funding. The relationship is developing into a full-fledge
partnership with a balanced exchange
of lessons learned and information.

Fundación Dos Mundos

An external evaluation made the lack
of transparency and communications
problems clear, which led to the decision to end the partnership at the end
of 2008.

Colombian coalition against the
use of child soldiers (Coalición)

The relation is strengthened by open
communication, trust and transparency.
In 2009 War Child will join as a
member of the Coalicion (in addition to
providing financial support and capacity
building) and co-finance a project for
3 years into the monitoring of
Resolution 1612 in Colombia,
funded by the European Union.

Asociación para la Promoción
Social Alternativa MINGA

This project ended in December 2008.
The option of a new partnership in
human rights and advocacy is being
discussed.

Fundación Cultural Rayuela

The external evaluation was very positive; nevertheless Rayuela has limited
financial sustainability.

Corporación Sumarse

Short-term cooperation where War
Child supported a six-month research
project into the vulnera-bility of
3 suburbs of Bogotá. Sumarse is a
young organisation with an interesting
skills which could be shared with other
partners.

Benposta / Justapaz

Since 2008, Terre des Hommes
Germany, Intermon-Oxfam and
War Child have been supporting
the building of this protection network
for children who run a high
risk of being recruited.

Fundación Restrepo Barco

Co-funding with the British Embassy
and Children of the Andes of an education project to prevent anti-personal
mines accidents in 3 high-risk regions.

Colombia

A Kherch newsletter with a circulation of 8,400, was
issued six times and spread awareness among the
villages where Kherch is present. The newsletter
included articles discussing the psychosocial wellbeing
of the children, their required parental support and the
importance of peace in the region. A children’s theatrical
production was performed in all Kherch centres and
in surrounding villages. 26 Children and 4 adults took
part as actors, reaching an estimated audience of
2,000 children and 500 adults.

Conflict and consequences
Duration of the conflict
1964 - present
Nature of the conflict
Internal conflict between several parties

In July 2008, an external consultant carried out research
into the effects of the Kherch project. The most
important findings and recommendations were:
• The Kherch project is clearly a success. Their work
has gained a foothold in five communities (the sixth
project was established after the research was
finished) and its team members are fully committed
to the project;
• The team members are continuously putting new ideas
into practice, developing new activities and coming up
with alternative plans when results are not as expected;
• The team is competent, professional, enthusiastic and
dynamic.

Humanitarian aspects
Human Development Index: 80 (2007: 75)
• Nearly 4 million Colombians are internally
displaced, of which 48% are women and
36% are children[1].
• Armed forces recruited between 10,000
and 15,000 children[2].
• Over 40,000 people have died since
1990[3].
• Land mines pose a significant threat, a
total of 6,426 people became victims of
land mines, of which 29% were children[4].

Future
War Child will continue supporting Serlo in 2009,
despite the fact that the safety situation in the Chechnya
is improving very slowly. In 2009, War Child is investigating the possibility of making the program part of a larger
Caucasus program of which Georgia could become
a part.

Country’s current phase
Chronic crisis

Problems
Colombia remains a very violent, highly militarised country. Urban
violence and armed forces in the countryside dominate the headlines
in the Colombian media. The discovery of the bodies of more than ten
young men in graves from Soacha in a remote conflict area caused a
great commotion in the entire country. A Colombian invasion in Ecuador,
resulting in the killing of FARC leader Raul Reyes, caused a diplomatic
crisis with Ecuador and Venezuela. A curfew was imposed in several
cities. Still, there also was some positive news: in July, the Colombian
army rescued Ingrid Betancourt, the former presidential candidate and
a very well known FARC hostage.
Children
Children run a great risk of being recruited by armed forces, especially in
the countryside where fighting regularly takes place and also in the cities’
slums. Several illegal, armed forces kidnap children or force families
to ‘deliver’ a child in exchange for protection. Some children also join
‘voluntarily’. Extreme poverty, a lack of education and work, homicides,
domestic violence and abuse make it - distressingly so - appealing to
them to join an army of rebel group.

Program information
War Child active since:

2005

Target groups
Primary: children and young people between the ages of 5 and 25:
former child soldiers, displaced children and children running the risk
of being recruited.
Secundary: parents and caregivers, communities, policy makers and
other influential parties.
Locations
• Norte del Cauca, Cundinamarca, Risaralda, Chocó, Arauca,
Putumayo, Norte de Santander (preventative projects)
• Bogotá and Cali (reintegration projects).

1 Source: Internal Displacement Monitoring Centre,
IDMC.
2 Source: Human Rights Ombudsman’s Office, februari

28

2008.
3 Source: Alertnet.org.
4 Source: UNICEF Humanitarian Action Report 2008
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Relatie
The following applies to all parties mentioned: War Child worked on their
capacity building and provided them with financing (see paragraph 1.3 for
more information about capacity building).
Partner

Developments

Evaluation
Since 2007, War Child has been supporting Serlo
(Centre for Psychosocial Rehabilitation of Children
and Youth), a local partner with financial resources.
Serlo organises creative psychosocial workshops
and individual counselling sessions for children and
adolescents. The program is called ‘Kherch’, which
means ‘hearth’, spreading warmth and a sense of home.

Corporación Juan Bosco (CJB)

External evaluation was quite positive
for the prevention project and less so
for the reintegration project. A lot of
coaching from War Child staff resulted
in improved planning and a streamlined
2009 prevention project. CJB decided
not to continue working with former
child soldiers.

Individual sessions with psychologists focus primarily on
children between the ages of 6 and 18 who have psychosocial challenges, together with their parents/guardians.
90 Children in a school for children with diabetes and
60 children in a home for handicapped children received
psychosocial support. Children and parents from all
over Chechnya used the telephone hotline, staffed by
a Kherch psychologist. The number of phone calls was
not recorded.

Taller de Vida (TDV)

External evaluation was positive,
although TDV has to improve their
financial sustainability by diversifying
their sources of funding. The relationship is developing into a full-fledge
partnership with a balanced exchange
of lessons learned and information.

Fundación Dos Mundos

An external evaluation made the lack
of transparency and communications
problems clear, which led to the decision to end the partnership at the end
of 2008.

Colombian coalition against the
use of child soldiers (Coalición)

The relation is strengthened by open
communication, trust and transparency.
In 2009 War Child will join as a
member of the Coalicion (in addition to
providing financial support and capacity
building) and co-finance a project for
3 years into the monitoring of
Resolution 1612 in Colombia,
funded by the European Union.

Asociación para la Promoción
Social Alternativa MINGA

This project ended in December 2008.
The option of a new partnership in
human rights and advocacy is being
discussed.

Fundación Cultural Rayuela

The external evaluation was very positive; nevertheless Rayuela has limited
financial sustainability.

Corporación Sumarse

Short-term cooperation where War
Child supported a six-month research
project into the vulnera-bility of
3 suburbs of Bogotá. Sumarse is a
young organisation with an interesting
skills which could be shared with other
partners.

Benposta / Justapaz

Since 2008, Terre des Hommes
Germany, Intermon-Oxfam and
War Child have been supporting
the building of this protection network
for children who run a high
risk of being recruited.

Fundación Restrepo Barco

Co-funding with the British Embassy
and Children of the Andes of an education project to prevent anti-personal
mines accidents in 3 high-risk regions.

Colombia

A Kherch newsletter with a circulation of 8,400, was
issued six times and spread awareness among the
villages where Kherch is present. The newsletter
included articles discussing the psychosocial wellbeing
of the children, their required parental support and the
importance of peace in the region. A children’s theatrical
production was performed in all Kherch centres and
in surrounding villages. 26 Children and 4 adults took
part as actors, reaching an estimated audience of
2,000 children and 500 adults.

Conflict and consequences
Duration of the conflict
1964 - present
Nature of the conflict
Internal conflict between several parties

In July 2008, an external consultant carried out research
into the effects of the Kherch project. The most
important findings and recommendations were:
• The Kherch project is clearly a success. Their work
has gained a foothold in five communities (the sixth
project was established after the research was
finished) and its team members are fully committed
to the project;
• The team members are continuously putting new ideas
into practice, developing new activities and coming up
with alternative plans when results are not as expected;
• The team is competent, professional, enthusiastic and
dynamic.

Humanitarian aspects
Human Development Index: 80 (2007: 75)
• Nearly 4 million Colombians are internally
displaced, of which 48% are women and
36% are children[1].
• Armed forces recruited between 10,000
and 15,000 children[2].
• Over 40,000 people have died since
1990[3].
• Land mines pose a significant threat, a
total of 6,426 people became victims of
land mines, of which 29% were children[4].

Future
War Child will continue supporting Serlo in 2009,
despite the fact that the safety situation in the Chechnya
is improving very slowly. In 2009, War Child is investigating the possibility of making the program part of a larger
Caucasus program of which Georgia could become
a part.

Country’s current phase
Chronic crisis

Problems
Colombia remains a very violent, highly militarised country. Urban
violence and armed forces in the countryside dominate the headlines
in the Colombian media. The discovery of the bodies of more than ten
young men in graves from Soacha in a remote conflict area caused a
great commotion in the entire country. A Colombian invasion in Ecuador,
resulting in the killing of FARC leader Raul Reyes, caused a diplomatic
crisis with Ecuador and Venezuela. A curfew was imposed in several
cities. Still, there also was some positive news: in July, the Colombian
army rescued Ingrid Betancourt, the former presidential candidate and
a very well known FARC hostage.
Children
Children run a great risk of being recruited by armed forces, especially in
the countryside where fighting regularly takes place and also in the cities’
slums. Several illegal, armed forces kidnap children or force families
to ‘deliver’ a child in exchange for protection. Some children also join
‘voluntarily’. Extreme poverty, a lack of education and work, homicides,
domestic violence and abuse make it - distressingly so - appealing to
them to join an army of rebel group.

Program information
War Child active since:

2005

Target groups
Primary: children and young people between the ages of 5 and 25:
former child soldiers, displaced children and children running the risk
of being recruited.
Secundary: parents and caregivers, communities, policy makers and
other influential parties.
Locations
• Norte del Cauca, Cundinamarca, Risaralda, Chocó, Arauca,
Putumayo, Norte de Santander (preventative projects)
• Bogotá and Cali (reintegration projects).

1 Source: Internal Displacement Monitoring Centre,
IDMC.
2 Source: Human Rights Ombudsman’s Office, februari

28

2008.
3 Source: Alertnet.org.
4 Source: UNICEF Humanitarian Action Report 2008
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Longitude

West longitude

East longitude
Colombia

location

scale 1:85.000000

Capital:		
Coordinates:		
				

Bogotá
4° 35’ 0” N
74° 4’ 0” W

Official language:
Goverment:		
Religion:		
Area:		
Population:		
				

Spanish
Republic
Roman Catholic (95,4%)
1.138.914 km2
33.109.840 (1993)[1]
45.013.674 (2008)[2]

1 Census october 24 1993
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau
of the Census)

The Netherlands

Camille Lemouchoux
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We expect the financial crisis to also have a disastrous effect in Colombia in 2009. Not only because
people will not be able to pay their mortgages anymore: when things get worse, armed groups recruit
more actively and children may be more tempted to
join them. They are being told they can have a better
life if they join the fight. Obviously, that is often not the
case. So, in 2009 we will have to put even more
effort into protecting these children against recruit
		 ment in order to prevent a steep increase in the
		
number of child soldiers.
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‘I think it is
exciting that our
methodology
- such as I DEAL may contribute
to make school
curriculum more
structured and
participative.’

1. Creative and sports workshops/
Life skills courses
2. Training

reached otherwise

planned vs
executed
(percent)
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3. Community meetings

5. Events

7. Other activities
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9. Individual coaching
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1.

Many children and young people, participating in these
activities invite others to join. Other organisations send
children as well.

2.

Training teachers was made difficult, because travelling was very dangerous. There was also a high teacher
turnover discernable.

3.

The aim to involve children and young people more
in these activities is beginning to show results with a
higher number of young beneficiaries.

6.

At first, Minga’s education activities were only intended
for small groups of school children. As other children
were interested as well, the program was extended to
reach all children in the schools involved.

6. Educational activities

8. Training of local staff

en
ta
t iv
e

Reasons for deviation in the percentage
‘planned vs executed’

4. Information and awareness activities

re

Coordinated Universal Time (UTC)
before
Greenwich Mean Time (GMT)

(percent)

actively involved

children/youth and adults

0°

number of people reached

Growth
It is amazing how much we have grown in
Colombia in 2008 including number of children
we were able to support, number of activities we
implemented and our employees who are coaching
and supporting partners. The content of our program
have also grown. For instance, the I DEAL approach
became part of our program in 2008. I DEAL has
enabled children to produce solutions to their own
problems in a workshop cycle. I DEAL has a very
structured approach with a clear step-by-step plan
and defined objectives, it is very clear for teachers
or trainers to use. A school director in Putumayo has
revised the entire school curriculum to fit the I DEAL
structure and participative methodology. I think this
is a wonderful and unexpected consequence of the
training we conducted.

activities carried out
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41.528 km2
16.105.285 (2002)
16.428.360 (2008)

Employees
Expats: 		
National staff:

1
4

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

s
s
s

920,291
166,706
753,585

Evaluation
War Child’s local partner organisations have used
artistic, cultural and social activities for peace building,
to prevent the recruitment of children and young people
by armed forces, to promote a culture of peace and
to let former child soldiers successfully reintegrate.
Additionally, they use lobbying and policy influencing
to promote children’s rights and realize a positive,
sustainable policy change.
Evaluation by an external consultant
An external consultant evaluated the relevance, effectiveness, consequences and sustainability of eight projects
(from six partner organisations). The results showed
that children and youth appreciate the activities and find
them helpful. Teachers indicated that they understood
children’s situations better and learned how to communicate better after they had participated. However,
the evaluation recommended that children should be
involved earlier on and that reports should be more
systematic, so that War Child can compare the results of
the different partners. Parents indicated that due to their
financial responsibilities for their families, they did not
have enough time to participate in the projects.

Lessons learned
All partner organisations in Colombia are actively promoting Children’s Rights. Nevertheless a self-assessment
and the external evaluation showed that few of their projects are really participative with children being involved
at all stages. Training on protection, participation and
Child Rights programming is planned for 2009.
Future
As by December 2008, War Child ended the support of
Minga, Fundación Dos Mundos and Corporación Juan
Bosco’s reintegration project. The remaining partners
will continue to receive structural support, especially for
developing their own PM&E systems. The potential funds
of grant suppliers that are active in Colombia will be
completely mapped out and a new fund raising strategy
will be developed on a local level. In capacity building,
the focus is on: children’s participation and children’s
rights, creative activities, lobbying and advocacy,
developing a national and international legal framework
for children living in war-affected areas, safety and
financial management. Finally, a newsletter will be
published to increase the visibility of War Child and
her partners in Colombia.

DR Congo
Conflict and consequences
Duration of the conflict
1996 - present
Nature of the conflict
Regional and domestic conflicts in Eastern
Congo involving several militia and armed
forces in Eastern Congo, such as the FDLR,
Mai Mai and FRF. New movements and new
conflict areas originate constantly.
Humanitarian aspects
Human Development Index: 177 (2007: 139)
• Approximately 5.4 million people died as
a result of war, little or no access to health
care and humanitarian help. 310,000
refugees, 1.5 million internal displaced
people.
• Increase in poverty, (sexual) violence,
impunity and general insecurity.

Other successes
• Taller de Vida, Corporacion Juan Bosco, Fundacion
Dos Mundos and Minga organised 2,288 awareness
campaigns, video forums, group discussions and
theatre shows in schools and communities.
• The coalition organised 66 lobbying influencing policy
activities on a national, regional and international level.
• A manual for Planning, Monitoring and Evaluation
(PM&E) was made, in addition to new proposal and
report forms.
• A PM&E workshop with all partners was held
in November yielding very positive outcomes.
• The psychosocial modules I DEAL and
Big DEAL were translated into Spanish and several
trainer-training sessions were held about the modules.
• War Child directly supports peace building initiatives
by youth groups to increase the participation of youth
in lobbying and policy making.
• Partner organisations evaluated the performance of
the War Child office: ongoing support was highly
appreciated and partners recommended that more
capacity building activities be organised. War Child
will put this on its 2009 agenda.

Country’s current phase
Humanitarian crisis situation and recovery in
the east. Recovery in the rest of the country.
Lack of peace and safety are the most
important obstacles towards sustainable
development.

Problems
Peace treaties in 2003, 2007 and 2008 have not been able to end the
war in Eastern Congo. After the 2006 national elections, hardly anything
has changed for the population. Large groups of people in the East are
still displaced (source: UNDP, December 2008).
At the end of 2008, fighting broke out again in the province of North Kivu.
In 2008’s last quarter alone, 250,000 people were displaced (source:
OCHA, November 2008). This conflict ended abruptly when general
Nkunda was arrested in Rwanda. Since that time, joint military operations
have been launched to force the Front Démocratique pour la Libération
du Rwanda (FDLR) to return to Rwanda.
Children
Approximately 6,000 to 9,000 child soldiers, and the number is still
growing. The disarming, demobilisation and reintegration of former child
soldiers is not going according to plan. The newly established national
army is not able to protect civilians, nor can they guarantee the country’s
safety. Tuition fees doubled in 2008, as a result of which less children
are able to go to school.

Relation

Developments

Volunteer groups in
the communities

Methodological support

Organisers of sports and play
activities have received training and
coaching by War Child. Awareness
activities for more understanding
and support for children’s rights
were established in communities.

Appui aux Femmes Démunies et
Enfants Marginalises

Financing and methodological
support

A new partner. A local organisation
already active in the community,
starting cooperation to tackle the
exploitation of children in goldmines.

Laissez L’Afrique Vivre

Financing and organisational support, capacity building

Providing vocational training to local
organisations.

• Association des Mamas
pour la Lutte Contre la
Délinquance Féminine et pour
l’encadrement des Enfants
Abandonnés et Orphelins
• Bureau pour le Volontariat au
service de l’Enfance et de la
Santé
• Coopérative des Artisans du
Sud Kivu
• Dynamique pour le Soutien
aux Enfants Vulnérables
• Solidarity Action for Children
in Distress

Financing, organisational and
methodological support, capacity
building

Intensive coaching by War Child
on a program level and enhancing
organisational capacities.

UNICEF

Methodological support and capacity building: training of trainers of
other aid organisations (financed by
UNICEF) which organised recreational activities for children in refugee
camps.

No renewal of partnership at the
end of 2008 due to problems with
financing, timing, safety, and
logistical support.

Program information
War Child active since:

2003

Employees
Expats: 		
National staff:

Target groups
• Marginalised and vulnerable children and young people;
• Parents, caregivers and employees of partner organisations;
• Teachers, school principals, student and parent committees
in schools;
• Volunteers for sports, play and children’s rights;
• Community leaders and organisations; religious groups;
• Minors in prisons.

4
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Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

Locations
• Province of South Kivu: the city of Bukavu and the Walungu territory;
• Province of North Kivu: refugee camps.
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Partner
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848,219
659,781
188,437

Employees
Expats: 		
National staff:

1
4

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

s
s
s

920,291
166,706
753,585

Evaluation
War Child’s local partner organisations have used
artistic, cultural and social activities for peace building,
to prevent the recruitment of children and young people
by armed forces, to promote a culture of peace and
to let former child soldiers successfully reintegrate.
Additionally, they use lobbying and policy influencing
to promote children’s rights and realize a positive,
sustainable policy change.
Evaluation by an external consultant
An external consultant evaluated the relevance, effectiveness, consequences and sustainability of eight projects
(from six partner organisations). The results showed
that children and youth appreciate the activities and find
them helpful. Teachers indicated that they understood
children’s situations better and learned how to communicate better after they had participated. However,
the evaluation recommended that children should be
involved earlier on and that reports should be more
systematic, so that War Child can compare the results of
the different partners. Parents indicated that due to their
financial responsibilities for their families, they did not
have enough time to participate in the projects.

Lessons learned
All partner organisations in Colombia are actively promoting Children’s Rights. Nevertheless a self-assessment
and the external evaluation showed that few of their projects are really participative with children being involved
at all stages. Training on protection, participation and
Child Rights programming is planned for 2009.
Future
As by December 2008, War Child ended the support of
Minga, Fundación Dos Mundos and Corporación Juan
Bosco’s reintegration project. The remaining partners
will continue to receive structural support, especially for
developing their own PM&E systems. The potential funds
of grant suppliers that are active in Colombia will be
completely mapped out and a new fund raising strategy
will be developed on a local level. In capacity building,
the focus is on: children’s participation and children’s
rights, creative activities, lobbying and advocacy,
developing a national and international legal framework
for children living in war-affected areas, safety and
financial management. Finally, a newsletter will be
published to increase the visibility of War Child and
her partners in Colombia.

DR Congo
Conflict and consequences
Duration of the conflict
1996 - present
Nature of the conflict
Regional and domestic conflicts in Eastern
Congo involving several militia and armed
forces in Eastern Congo, such as the FDLR,
Mai Mai and FRF. New movements and new
conflict areas originate constantly.
Humanitarian aspects
Human Development Index: 177 (2007: 139)
• Approximately 5.4 million people died as
a result of war, little or no access to health
care and humanitarian help. 310,000
refugees, 1.5 million internal displaced
people.
• Increase in poverty, (sexual) violence,
impunity and general insecurity.

Other successes
• Taller de Vida, Corporacion Juan Bosco, Fundacion
Dos Mundos and Minga organised 2,288 awareness
campaigns, video forums, group discussions and
theatre shows in schools and communities.
• The coalition organised 66 lobbying influencing policy
activities on a national, regional and international level.
• A manual for Planning, Monitoring and Evaluation
(PM&E) was made, in addition to new proposal and
report forms.
• A PM&E workshop with all partners was held
in November yielding very positive outcomes.
• The psychosocial modules I DEAL and
Big DEAL were translated into Spanish and several
trainer-training sessions were held about the modules.
• War Child directly supports peace building initiatives
by youth groups to increase the participation of youth
in lobbying and policy making.
• Partner organisations evaluated the performance of
the War Child office: ongoing support was highly
appreciated and partners recommended that more
capacity building activities be organised. War Child
will put this on its 2009 agenda.

Country’s current phase
Humanitarian crisis situation and recovery in
the east. Recovery in the rest of the country.
Lack of peace and safety are the most
important obstacles towards sustainable
development.

Problems
Peace treaties in 2003, 2007 and 2008 have not been able to end the
war in Eastern Congo. After the 2006 national elections, hardly anything
has changed for the population. Large groups of people in the East are
still displaced (source: UNDP, December 2008).
At the end of 2008, fighting broke out again in the province of North Kivu.
In 2008’s last quarter alone, 250,000 people were displaced (source:
OCHA, November 2008). This conflict ended abruptly when general
Nkunda was arrested in Rwanda. Since that time, joint military operations
have been launched to force the Front Démocratique pour la Libération
du Rwanda (FDLR) to return to Rwanda.
Children
Approximately 6,000 to 9,000 child soldiers, and the number is still
growing. The disarming, demobilisation and reintegration of former child
soldiers is not going according to plan. The newly established national
army is not able to protect civilians, nor can they guarantee the country’s
safety. Tuition fees doubled in 2008, as a result of which less children
are able to go to school.

Relation

Developments

Volunteer groups in
the communities

Methodological support

Organisers of sports and play
activities have received training and
coaching by War Child. Awareness
activities for more understanding
and support for children’s rights
were established in communities.

Appui aux Femmes Démunies et
Enfants Marginalises

Financing and methodological
support

A new partner. A local organisation
already active in the community,
starting cooperation to tackle the
exploitation of children in goldmines.

Laissez L’Afrique Vivre

Financing and organisational support, capacity building

Providing vocational training to local
organisations.

• Association des Mamas
pour la Lutte Contre la
Délinquance Féminine et pour
l’encadrement des Enfants
Abandonnés et Orphelins
• Bureau pour le Volontariat au
service de l’Enfance et de la
Santé
• Coopérative des Artisans du
Sud Kivu
• Dynamique pour le Soutien
aux Enfants Vulnérables
• Solidarity Action for Children
in Distress

Financing, organisational and
methodological support, capacity
building

Intensive coaching by War Child
on a program level and enhancing
organisational capacities.

UNICEF

Methodological support and capacity building: training of trainers of
other aid organisations (financed by
UNICEF) which organised recreational activities for children in refugee
camps.

No renewal of partnership at the
end of 2008 due to problems with
financing, timing, safety, and
logistical support.

Program information
War Child active since:

2003

Employees
Expats: 		
National staff:

Target groups
• Marginalised and vulnerable children and young people;
• Parents, caregivers and employees of partner organisations;
• Teachers, school principals, student and parent committees
in schools;
• Volunteers for sports, play and children’s rights;
• Community leaders and organisations; religious groups;
• Minors in prisons.
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Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

Locations
• Province of South Kivu: the city of Bukavu and the Walungu territory;
• Province of North Kivu: refugee camps.
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Longitude

West longitude

Capital:		
Coordinates:		
				

Kinshasa
5°13’N
12°31’E

scale 1:85.000000

Official language:
Recognised regional
languages:		
Government:		
Religion:		
Area:		
Population:		
				

French

East longitude

location

Democratic Republic of the Congo

Lingala, Kikongo, Swahili, Tshiluba		
Semi-presidential republic
Christianity (80%)
2.344.858 km2
29.916.800 (1984)[1]
66.514.506 (2008)[2]

1 Census July 1 1984 (U.N.)
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau
of the Census)

The Netherlands
Area:		
Population:		
				

41.528 km2
16.105.285 (2002)
16.428.360 (2008)
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Reasons for deviation in the percentage
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3. Community meetings

In 2008, most activities were implemented in education,
creative and life skills workshops and information and awareness raising events. Compared to 2007, there is an increase
in activities, while the number of children, young people and
adults reached decreased. This is a result of a more accurate
reporting and registration of activities.

4. Information and awareness activities
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‘She received her
diploma, showed
us the first
dress she had
designed and
said confidently:
“Look, I made
this”’
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number of people reached

1. Creative and sports workshops/
life skills courses
2. Training

reached otherwise

children/youth and adults

actively involved

activities carried out

(percent)

0°

In DR Congo, sexual violence is a huge problem. Therefore, we
work hard at creating awareness for this problem with community
leaders, school principals, teachers, children and their parents.
Two weeks ago, I heard that a 14-year old girl was raped by a
teacher in one of the communities. Because of this, you know
there is still a lot of work to be done.

si

5. Events

Fun
One of the things I noticed this year was the fun children had.
It still is not going well in Eastern Congo, but the children in our
programs have managed to deal with that well, which is amazing.
One of the girls participating in a vocational training program
of one of our partner organisations will stick in my mind for a
long time. She is a former sex slave of the rebels and she joined
the program as a timid, insecure and vulnerable girl. She hardly
ever talked, she would lower her eyes, and you could clearly see
the legacy of the war. She completed the vocational training for
dressmakers. After the training we always award diplomas and
a type of starter’s kit. We turn it into a great party, to make the
children the centre of attention. It is unbelievable how she stood
there on stage. She received her diploma, looked the audience
straight in the eye, opened her coat, showed us the first dress
she had designed and said confidently: “Look, I made this”.
Tears welled up in my eyes.
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Evaluation
In 2008, the program was divided into:
1 A partner program offering psychosocial support to
vulnerable children in Bukavu;
2 A community program offering psychosocial support
to vulnerable children in two rural communities;
3 Training in using creative methods in refugee camps.
In 2008, children’s rights gained a more important place
in the program. After five years, War Child became
more widely known for its psychosocial approach, and
the number of applications from governments and other
organisations is now more than War Child can handle.
1 Partner program
Local organisations working with vulnerable children and
young people worked on their capacities in the fields of
(re)creative activities, young people’s socioeconomic
reintegration, vocational training and informal education.
Beneficiaries received training in drawing up business
plans for micro companies. Supervising these young
entrepreneurs was an intensive and difficult process,
because many of them started a new life in other parts
of the country. This made it difficult to stay in contact
with them. In 2009, War Child will focus on fewer
organisations.

• Neglected Palestinian villages
close to the segregation wall;
• Israeli schools in Jaffa/Tel Aviv,
Haifa, other small towns on the
coast and in the Galilee.

Lessons learned
The socioeconomic reintegration of vulnerable young
people such as former child soldiers is an intense and
difficult process requiring intensive follow-up in order
to be successful in the long run. Partner organisations
have indicated that they need more support with
this. Children’s rights in general and safety and child
protection in particular should also be put on the map
by local partners. Children should be actively involved
in planning, implementing and evaluating activities they
participate in.
Improving children’s rights became a more central theme
DR Congo program. However, increasing awareness
about children’s rights and the psychosocial needs of
children in police custody and in the army proved to be
a difficult task, given the history of and the sensitivity
to the position of the armed forces in the community.
In spite of all of this, this remains a high priority in 2009.

Israel and
the occupied
Palestinian
territories

Future
The program will introduce activities preventing sexual
violence, a huge problem in Eastern Congo. There is a
possibility that War Child will also start work in other
parts of South Kivu to improve children and young
people’s wellbeing and to promote the fragile peace
process in Kivu in the short term.

War Child continued its support to minors in Bukavu
prison. 70 children received individual support from
a psychologist and participated in sports and play
activities. Legal aid for children provided by a local
partner organisation with the aim to get children out
of prison comprised a new activity for 2008.

Conflict and consequences

2		 Community programs
Program highlights were:
• Local groups organised vocational training for
young people;
• In cooperation with the local department of the
‘Coalition against the use of child soldiers’ War Child
started an awareness raising campaign about children
working in goldmines. Many of these children are
former child soldiers;
• Since employment increased, more parents could
afford to pay their children’s tuition fees. This resulted
in an increase in the number of applications and better
exam results;
• Joining the peace process of the former rebel group
Mudundu 40, notorious for recruiting children. The
group asked the local population for forgiveness for
the harm caused. The former rebel leader supports
War Child’s appeal to send former child soldiers and
other vulnerable children working in goldmines to
school.

Duration of the conflict
1948 - present
Nature of the conflict
Ethnic, religious and geopolitical conflict,
with frequent hostilities. For more than
15 years political attempts have been made
to end the conflict, so far without results.
Humanitarian aspects
Human Development Index: Israel: 24 (2007:
23). Occupied Palestinian territories: 106
(2007: 106);
• Death of Palestinian children due to army
and settler aggression and war. Death of
Israeli children through terrorist attacks;
• More than 10,000 Palestinian children
wounded;
• Each month an average of 300 Palestinian
children are in Israeli prisons;
• 1,600,000 refugees (in a total population
of 3,762,000) in 27 refugee camps on
the West Bank and in the Gaza strip[1].

3		 Training
In collaboration with UNICEF, War Child trained trainers
of other aid organisations in creative methods. This has
contributed to the wellbeing of and attention to children,
resulting in decreasing violence in the harsh refugee
camp living environment. The trainers reached about
22,000 children in 12 camps. War Child also undertook
refresher training courses and follow up.

Country’s current phase
Ongoing occupation, chronic crisis with a
high number of civilian casualties.

Problems
In 2008, work on the separation barrier and Jewish settlements in the
West Bank was maintained despite international concern. Road blocks
and checkpoints within the West Bank continue to prevent movement for
the Palestinian population and have an ongoing affect on the economy
and quality of life. Raids and housing demolitions within the West Bank
and East Jerusalem also continued and in some cases intensified.
During 2008, towns and cities in the south of Israel faced ongoing
bombardment of rockets from the Gaza strip while the region remained
under blockade. Discrimination of marginalised communities within Israel
continues.
International peace initiatives have been unsuccessful and the rift
between Hamas and Fatah has grown wider. The year ended in extreme
violence when the Israeli army invaded Gaza in response to rocket
attacks, killing more than 1,300 people including many children.
The violence increased the tension and mistrust in both the Israeli and
the Palestinian communities.
Children
Children are seriously affected by the violent situation. More than
280 children were killed in just three weeks during the war in Gaza.
Malnutrition, limited access to clean water and the closure of schools
all seriously affected the children there. The physical threat of Qassam
rockets from Gaza led to increased fear and risk of psychological trauma
in southern Israel.

Relation

Developments

Association for Civil Rights in
Israel

Financial, methodological and network support and capacity building.

Exchange of knowledge on the
rights of the child. In the partnership’s first phase an open and
effective relationship has developed.

Center for Conflict Resolution
and Reconciliation

Financial, methodological and network support and capacity building.

Successful support in the past four
years. The effects of the program
will be evaluated in 2009.

Defence for Children
International / Palestine section

Financial, methodological support.

A new partner, with possible forms
of cooperation to be explored in
2009.

Dalal Institution for Culture and
Arts

Financial, methodological and network support and capacity building.

A continuation of last year’s partnership. Close cooperation in Planning,
Monitoring and Evaluation* and
markedly improved capacities.

Peace Child Israel

Financial, methodological and network support.

A continuation of an existing partnership with a very strong partner in the
region.

Windows - Channels of
Communication

Financial, methodological and network support and capacity building.

A continuation of an existing
partnership with a highly motivated
partner showing important initiatives
for groups from both sides of the
conflict.

Young Artist Forum

Financial, methodological support
and capacity building.

A continuation of an existing partnership, strengthening the relationship
through active support in Planning,
Monitoring and Evaluation*.

Yes Theatre

Financial, methodological support
and capacity building.

Close cooperation in their first year
as an independent organisation.
War Child provided active support
in Planning, Monitoring and
Evaluation*.

Program information
War Child active since:

2004
* Partners are trained in planning, monitoring and evaluating their own projects.

Target groups
• Young people (12-18) in the occupied Palestinian territories (West
Bank): young people with a growing risk of becoming involved in
violence and militant groups fighting against the Israeli occupation;
• Jewish young people (12-18) in Israel: high degree of militarisation in
Israel on account of compulsory military service (3 years for boys and
2 years for girls);
• Palestinian young people (12-18) living in Israel: growing unrest
between Palestinian and Jewish young people leads to insecurity,
hatred and extremism on both sides;
• Israeli and Palestinian parents and caregivers.
Locations
• Palestinian refugee camps in the districts of Bethlehem and Hebron;
• Schools in the entire West Bank;

1 Source: Field up-date on Gaza from the Humanitarian
Coordinator 30 Jan - 2 Feb 2009,
www.ochaopt.org/gazacrisis
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Evaluation
In 2008, the program was divided into:
1 A partner program offering psychosocial support to
vulnerable children in Bukavu;
2 A community program offering psychosocial support
to vulnerable children in two rural communities;
3 Training in using creative methods in refugee camps.
In 2008, children’s rights gained a more important place
in the program. After five years, War Child became
more widely known for its psychosocial approach, and
the number of applications from governments and other
organisations is now more than War Child can handle.
1 Partner program
Local organisations working with vulnerable children and
young people worked on their capacities in the fields of
(re)creative activities, young people’s socioeconomic
reintegration, vocational training and informal education.
Beneficiaries received training in drawing up business
plans for micro companies. Supervising these young
entrepreneurs was an intensive and difficult process,
because many of them started a new life in other parts
of the country. This made it difficult to stay in contact
with them. In 2009, War Child will focus on fewer
organisations.

• Neglected Palestinian villages
close to the segregation wall;
• Israeli schools in Jaffa/Tel Aviv,
Haifa, other small towns on the
coast and in the Galilee.

Lessons learned
The socioeconomic reintegration of vulnerable young
people such as former child soldiers is an intense and
difficult process requiring intensive follow-up in order
to be successful in the long run. Partner organisations
have indicated that they need more support with
this. Children’s rights in general and safety and child
protection in particular should also be put on the map
by local partners. Children should be actively involved
in planning, implementing and evaluating activities they
participate in.
Improving children’s rights became a more central theme
DR Congo program. However, increasing awareness
about children’s rights and the psychosocial needs of
children in police custody and in the army proved to be
a difficult task, given the history of and the sensitivity
to the position of the armed forces in the community.
In spite of all of this, this remains a high priority in 2009.

Israel and
the occupied
Palestinian
territories

Future
The program will introduce activities preventing sexual
violence, a huge problem in Eastern Congo. There is a
possibility that War Child will also start work in other
parts of South Kivu to improve children and young
people’s wellbeing and to promote the fragile peace
process in Kivu in the short term.

War Child continued its support to minors in Bukavu
prison. 70 children received individual support from
a psychologist and participated in sports and play
activities. Legal aid for children provided by a local
partner organisation with the aim to get children out
of prison comprised a new activity for 2008.

Conflict and consequences

2		 Community programs
Program highlights were:
• Local groups organised vocational training for
young people;
• In cooperation with the local department of the
‘Coalition against the use of child soldiers’ War Child
started an awareness raising campaign about children
working in goldmines. Many of these children are
former child soldiers;
• Since employment increased, more parents could
afford to pay their children’s tuition fees. This resulted
in an increase in the number of applications and better
exam results;
• Joining the peace process of the former rebel group
Mudundu 40, notorious for recruiting children. The
group asked the local population for forgiveness for
the harm caused. The former rebel leader supports
War Child’s appeal to send former child soldiers and
other vulnerable children working in goldmines to
school.

Duration of the conflict
1948 - present
Nature of the conflict
Ethnic, religious and geopolitical conflict,
with frequent hostilities. For more than
15 years political attempts have been made
to end the conflict, so far without results.
Humanitarian aspects
Human Development Index: Israel: 24 (2007:
23). Occupied Palestinian territories: 106
(2007: 106);
• Death of Palestinian children due to army
and settler aggression and war. Death of
Israeli children through terrorist attacks;
• More than 10,000 Palestinian children
wounded;
• Each month an average of 300 Palestinian
children are in Israeli prisons;
• 1,600,000 refugees (in a total population
of 3,762,000) in 27 refugee camps on
the West Bank and in the Gaza strip[1].

3		 Training
In collaboration with UNICEF, War Child trained trainers
of other aid organisations in creative methods. This has
contributed to the wellbeing of and attention to children,
resulting in decreasing violence in the harsh refugee
camp living environment. The trainers reached about
22,000 children in 12 camps. War Child also undertook
refresher training courses and follow up.

Country’s current phase
Ongoing occupation, chronic crisis with a
high number of civilian casualties.

Problems
In 2008, work on the separation barrier and Jewish settlements in the
West Bank was maintained despite international concern. Road blocks
and checkpoints within the West Bank continue to prevent movement for
the Palestinian population and have an ongoing affect on the economy
and quality of life. Raids and housing demolitions within the West Bank
and East Jerusalem also continued and in some cases intensified.
During 2008, towns and cities in the south of Israel faced ongoing
bombardment of rockets from the Gaza strip while the region remained
under blockade. Discrimination of marginalised communities within Israel
continues.
International peace initiatives have been unsuccessful and the rift
between Hamas and Fatah has grown wider. The year ended in extreme
violence when the Israeli army invaded Gaza in response to rocket
attacks, killing more than 1,300 people including many children.
The violence increased the tension and mistrust in both the Israeli and
the Palestinian communities.
Children
Children are seriously affected by the violent situation. More than
280 children were killed in just three weeks during the war in Gaza.
Malnutrition, limited access to clean water and the closure of schools
all seriously affected the children there. The physical threat of Qassam
rockets from Gaza led to increased fear and risk of psychological trauma
in southern Israel.

Relation

Developments

Association for Civil Rights in
Israel

Financial, methodological and network support and capacity building.

Exchange of knowledge on the
rights of the child. In the partnership’s first phase an open and
effective relationship has developed.

Center for Conflict Resolution
and Reconciliation

Financial, methodological and network support and capacity building.

Successful support in the past four
years. The effects of the program
will be evaluated in 2009.

Defence for Children
International / Palestine section

Financial, methodological support.

A new partner, with possible forms
of cooperation to be explored in
2009.

Dalal Institution for Culture and
Arts

Financial, methodological and network support and capacity building.

A continuation of last year’s partnership. Close cooperation in Planning,
Monitoring and Evaluation* and
markedly improved capacities.

Peace Child Israel

Financial, methodological and network support.

A continuation of an existing partnership with a very strong partner in the
region.

Windows - Channels of
Communication

Financial, methodological and network support and capacity building.

A continuation of an existing
partnership with a highly motivated
partner showing important initiatives
for groups from both sides of the
conflict.

Young Artist Forum

Financial, methodological support
and capacity building.

A continuation of an existing partnership, strengthening the relationship
through active support in Planning,
Monitoring and Evaluation*.

Yes Theatre

Financial, methodological support
and capacity building.

Close cooperation in their first year
as an independent organisation.
War Child provided active support
in Planning, Monitoring and
Evaluation*.

Program information
War Child active since:

2004
* Partners are trained in planning, monitoring and evaluating their own projects.

Target groups
• Young people (12-18) in the occupied Palestinian territories (West
Bank): young people with a growing risk of becoming involved in
violence and militant groups fighting against the Israeli occupation;
• Jewish young people (12-18) in Israel: high degree of militarisation in
Israel on account of compulsory military service (3 years for boys and
2 years for girls);
• Palestinian young people (12-18) living in Israel: growing unrest
between Palestinian and Jewish young people leads to insecurity,
hatred and extremism on both sides;
• Israeli and Palestinian parents and caregivers.
Locations
• Palestinian refugee camps in the districts of Bethlehem and Hebron;
• Schools in the entire West Bank;

1 Source: Field up-date on Gaza from the Humanitarian
Coordinator 30 Jan - 2 Feb 2009,
www.ochaopt.org/gazacrisis
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Longitude
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31°46’N
35°13’E
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Government:		
Religion:		
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Population:		
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Republic
Judaism (76%)
Islam(16,6%)
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7.112.359 (2008)[2]
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1 Census November 4 1995 (including East Jerusalem and
Israelian citizens in the occupied territories) (U.N.)
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by
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3. Community meetings
4. Information and awareness activities
5. Events

Overestimation of the number of people that could be
reached by Peace Child Israel. Moreover in one school
the head stopped the meetings, because the parents,
who have an essential role in the program, had an
overloaded program.

4.		 Owing to the enthusiasm of teachers and head teachers,
ACRI could reach far more children. The same holds
good for Yes Theatre, many more people attended the
performances.

6. Educational activities
With the presentation of the magazine Windows a far
greater audience than expected was reached.

8.

Because ACRI is a new partner organisation, more staff
members joined the trainings, including the education
coordinators.

7. Other activities

9. Individual coaching
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9.		 The five sessions with Peace Child Israel that were
planned were undertaken with small groups instead
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At the end of 2008 we saw that there is still a long
way to go. The Gaza war produced such a setback
and the tension has increased again. Fortunately our
program can provide a glimmer of hope for children
who are going to determine what the future will be
like here. We must continue to support them!
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of individuals, in order to facilitate debates so that the
children could learn from each other.

Reasons for deviation in the percentage
‘planned vs executed’

Unique approach
Owing to the enormous dedication of our partners in
the Middle East, we can really make a difference to
the lives of Israeli and Palestinian children. Children
and young people on both sides of the conflict have
to deal with the conflicts’ realities on a daily basis.
It is always fantastic to see how, through creative
activities, Palestinian children can express their
feelings under such difficult circumstances. And
within Israel, to witness Jewish and Palestinian
children engaging in dialogue during these difficult
times is truly amazing. With our incomparable,
unique War Child approach we are able to make this
happen. Furthermore, our partners have been able
to success-fully campaign against the detention of
children and to raise awareness of children’s rights.

An

planned vs
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(percent)

‘Fortunately
our program
can provide
a glimmer of
hope for the
children who
are going to
determine what
the future will
be like here’

number of people reached

1. Creative and sports workshop/
life skills courses
2. Training

reached otherwise
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Evaluation
Association for Civil Rights in Israel (ACRI)
ACRI is a Human Rights organisation involved in legal
aid, education and outreach activities. War Child
subsidized 10% of the ACRI educational program,
comprising Human Rights workshops and trainings
involving teachers at Jewish and Arab schools. 142 youth
leaders, 100 teachers and 90 community workers
participated. ACRI produced 10,000 posters and
brochures on the occasion of the 60th anniversary of
the Universal Declaration of Human Rights. The posters
were sent to all schools in Israel and to thousands of
neighbourhood centres, youth movements and other
organisations.
Center for Conflict Resolution and Reconciliation
(CCRR)
CCRR strives for a peaceful society by giving marginalized groups a say in matters concerning their
environment. War Child completely finances the Young
Negotiators Project, teaching Palestinian young people
and their parents values like peace, non-violence, human
rights and democracy, while providing them with tools
for non-violent conflict resolution. In 2008 the program
reached 23 Palestinian schools with an intensive training
scheme for children and social workers. Although CCRR
has developed an effective and creative method, a lack
of training follow-up remains. CCRR will be dealing with
this during 2009.
Dalal Institution for Culture and Arts
Dalal improves children’s well-being by means of drama,
dancing, drawing, painting and cultural activities. Family
members of these children have been violently arrested,
wounded or killed, sometimes in the presence of the
children themselves. War Child supported creative activities for 60 children in the district around Bethlehem.
Parents were made aware of the effects of the activities
and the role they themselves can play in providing a
protective environment, by means of three meetings and
regular home visits. The program’s evaluation showed
growing confidence and increased interaction among
children themselves.
Defence for Children International / Palestine section
DCI/PS promotes and protects the rights of Palestinian
children. War Child financed 7% of DCI’s Juvenile
Justice program, that strives for a Palestinian system
of Rights of the Child meeting international standards.
DCI is also campaigning against the arbitrary detention
of Palestinian children by Israel. In 2008, DCI defended
on average thirty underage children before Israeli military
courts each month. DCI has successfully focused
attention on the situation of administrative detention in
which children are detained indefinitely without charge.
Peace Child Israel (PCI)
PCI promotes peaceful co-existence by bringing children
together through drama activities. War Child supports
50% of the project ‘Crossing the Segregation Divide’.
Palestinian-Israeli and Jewish-Israeli teenagers together
perform theatre shows for fellow students and families

in Palestinian-Israeli and Jewish schools. A school
strike severely hampered the performances in 2008.
Nevertheless four groups performed plays to more than
10,000 students in high schools across the country.
A long-term study showed that young people involved:

Future
In 2009 the War Child team will emphasize the
participation of children in Israel and the occupied
Palestinian territories and select new partners. The
deteriorated situation in the Gaza strip has seriously
affected the psycho-social well-being of children in
Gaza. War Child will initiate cooperation with local
organisations there in 2009.

1 Were better acquainted with the culture and mentality
of the other population group;
2 Had developed wider perspectives on the IsraeliPalestinian conflict;
3 Had more positive impressions of the other group.
Windows - Channels of Communication
Windows promotes understanding and reconciliation
between the various population groups. War Child
subsidizes 25% of the Windows Magazine, a Hebrew/
Arabic periodical produced by young people from both
areas. The groups communicate through letters written
to each other and debating sessions. The magazine has
a circulation of 25,000, but is read by about 50,000
interested parties from both sides of the conflict divide.
An evaluation showed that:
1 Students in Jewish schools learnt new facts about the
conflict and its history. 75% acknowledged that the
media did not present a complete picture and 70%
indicated they would carry on with the sessions in
the coming year;
2 Many students in Palestinian-Israeli schools acquired
new facts about what happens in Israel. 70% of
the students from the occupied Palestinian territories
and 60% of the students at Jewish schools indicated
they are satisfied with the program and interested
in meetings with students from the other population
group;
3 80% of teachers, students and other people involved
with Palestinian schools were interested in a continuation of the program.

Sierra Leone
Conflict and consequences
Duration of the conflict
1991-2001
Nature of the conflict
Civil war between the government and the
rebels of the Revolutionary United Front.
Humanitarian aspects
Human Development Index: 179 (last place)
(in 2007: 177).
• 75,000 fatalities during the war, among
them 40,000 children;
• 2 million refugees and displaced persons
during the war;
• At the end 72,500 combatants were
disarmed. The number of re-integrated
child-soldiers is estimated to be between
8,000 and 14,000.[1]

Young Artist Forum (YAF)
YAF improves the psychosocial well-being of children in
the occupied Palestinian territories through visual arts
and psycho-drama. In 2008, War Child subsidized the
project ‘Children of the Wall’ in two villages near the
segregation barrier. In one of the villages, the project
had to be terminated due to local leaders experiencing a
conflict of interests. To compensate, the activities taking
place in the other village were almost doubled. In order
to prevent similar problems in future, YAF has signed an
agreement with the Department of Education and will
be working in local schools in 2009.

Country’s current phase
Post war reconstruction, transition to
development phase, stable situation.
Sky high unemployment is the main obstacle
for development.[2]

Problems
Sierra Leone still experiences the devastating consequences of a 10-year
civil war. Many people lost family members, were themselves victims of
extreme violence or were forced to flee. The population is trying to return
to a normal situation, but reconstruction takes a very long time and it is an
arduous process. The social structures and the feeling of solidarity have
been weakened. The peaceful course of the national elections in 2007,
however, indicate that the country is stabilizing.
Children
Many children lack the support of adults. There is little attention for their
rights and psycho-social needs. Moreover an estimated 70% of young
people between 15 and 35 are unemployed. During the war thousands of
child soldiers were recruited. Most of them have now been reintegrated,
but not always successfully. In June 2007, the special court in Sierra
Leone created a historical precedent by sentencing three people for
recruiting child soldiers.

War Child active since:

2001

Target groups
• Children and young people (10-25 years of age);
• All community members who play an important role in the lives of
children and young people (parents, community members);
• Specific target group: members of specially formed community
groups;
• The general public and officials in district towns and national
politicians.

Yes Theatre
Yes Theatre offers children theatre, drama and creative
activities to develop their self-expression and life skills.
War Child financed the ‘Play for Kids’ project involving
exposing students and teachers to social problems by
means of theatrical shows. A short workshop after the
performance offers the audience the opportunity to
participate and to exchange their views with the actors.
2008 was Yes Theatre’s first year as an independent
organisation. Owing to the team’s strong motivation, its
project planning, reporting and fundraising capacities
have greatly improved.

1 Source: http://users.erols.com/mwhite28/warstat4.htm,
‘Mid-range Wars and Atrocities of the Twenty-First
Century’, 10 September 2005
2 Source: World Bank Country Study on Sierra Leone

Relationship

Developments

Praise Foundation

Financing/ Implementation

Completed livelihood training to
young people in the Western Area
and Bombali district. Contract
completed.

Youth Action for Self-Reliance
(YASER)

Financing/ Implementation

Completed livelihood training to
young people in Port Loko district.
Contract completed.

Kids Arise

Financing/ Implementation

Organised event/activities around
International Child Rights Day.
Contract completed, future partnership will be discussed in 2009.

Child Forum Network

Financing/ Implementation

Organised event/activities around
international Child Rights Day.
Contract completed, future partnership will be discussed in 2009.

8 support groups for children
and young people (Child and
Youth Support Structures,
CYSS): Rogboreh, Rokulan,
Rogbin, Kagbere, Barmoi,
Kagbanthama, Malal Konteh,
Maghata

Joint implementation

Planned and coordinated the
implementation of activities by
Community Action Groups; raised
awareness on and advocated for
children’s rights and their protection.
Alliance extended until mid-2009.

6 action teams for education:
Makarankeh, Magbura, Magbele
Ferry, Rokel, Bombali Bana en
Makump Bana

Joint implementation

Planned and coordinated the implementation of non-formal education
activities by community facilitators,
in their respective communities.
Contract completed, partners will
continue the work independently.

Program information

Locations
• Rural communities in districts of Port Loko and Bombali.

40

Partner

41

Employees
Expats: 		
National staff:

5
80

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

s
s
s

1,107,452
1,098,539
8,913

Evaluation
Association for Civil Rights in Israel (ACRI)
ACRI is a Human Rights organisation involved in legal
aid, education and outreach activities. War Child
subsidized 10% of the ACRI educational program,
comprising Human Rights workshops and trainings
involving teachers at Jewish and Arab schools. 142 youth
leaders, 100 teachers and 90 community workers
participated. ACRI produced 10,000 posters and
brochures on the occasion of the 60th anniversary of
the Universal Declaration of Human Rights. The posters
were sent to all schools in Israel and to thousands of
neighbourhood centres, youth movements and other
organisations.
Center for Conflict Resolution and Reconciliation
(CCRR)
CCRR strives for a peaceful society by giving marginalized groups a say in matters concerning their
environment. War Child completely finances the Young
Negotiators Project, teaching Palestinian young people
and their parents values like peace, non-violence, human
rights and democracy, while providing them with tools
for non-violent conflict resolution. In 2008 the program
reached 23 Palestinian schools with an intensive training
scheme for children and social workers. Although CCRR
has developed an effective and creative method, a lack
of training follow-up remains. CCRR will be dealing with
this during 2009.
Dalal Institution for Culture and Arts
Dalal improves children’s well-being by means of drama,
dancing, drawing, painting and cultural activities. Family
members of these children have been violently arrested,
wounded or killed, sometimes in the presence of the
children themselves. War Child supported creative activities for 60 children in the district around Bethlehem.
Parents were made aware of the effects of the activities
and the role they themselves can play in providing a
protective environment, by means of three meetings and
regular home visits. The program’s evaluation showed
growing confidence and increased interaction among
children themselves.
Defence for Children International / Palestine section
DCI/PS promotes and protects the rights of Palestinian
children. War Child financed 7% of DCI’s Juvenile
Justice program, that strives for a Palestinian system
of Rights of the Child meeting international standards.
DCI is also campaigning against the arbitrary detention
of Palestinian children by Israel. In 2008, DCI defended
on average thirty underage children before Israeli military
courts each month. DCI has successfully focused
attention on the situation of administrative detention in
which children are detained indefinitely without charge.
Peace Child Israel (PCI)
PCI promotes peaceful co-existence by bringing children
together through drama activities. War Child supports
50% of the project ‘Crossing the Segregation Divide’.
Palestinian-Israeli and Jewish-Israeli teenagers together
perform theatre shows for fellow students and families

in Palestinian-Israeli and Jewish schools. A school
strike severely hampered the performances in 2008.
Nevertheless four groups performed plays to more than
10,000 students in high schools across the country.
A long-term study showed that young people involved:

Future
In 2009 the War Child team will emphasize the
participation of children in Israel and the occupied
Palestinian territories and select new partners. The
deteriorated situation in the Gaza strip has seriously
affected the psycho-social well-being of children in
Gaza. War Child will initiate cooperation with local
organisations there in 2009.

1 Were better acquainted with the culture and mentality
of the other population group;
2 Had developed wider perspectives on the IsraeliPalestinian conflict;
3 Had more positive impressions of the other group.
Windows - Channels of Communication
Windows promotes understanding and reconciliation
between the various population groups. War Child
subsidizes 25% of the Windows Magazine, a Hebrew/
Arabic periodical produced by young people from both
areas. The groups communicate through letters written
to each other and debating sessions. The magazine has
a circulation of 25,000, but is read by about 50,000
interested parties from both sides of the conflict divide.
An evaluation showed that:
1 Students in Jewish schools learnt new facts about the
conflict and its history. 75% acknowledged that the
media did not present a complete picture and 70%
indicated they would carry on with the sessions in
the coming year;
2 Many students in Palestinian-Israeli schools acquired
new facts about what happens in Israel. 70% of
the students from the occupied Palestinian territories
and 60% of the students at Jewish schools indicated
they are satisfied with the program and interested
in meetings with students from the other population
group;
3 80% of teachers, students and other people involved
with Palestinian schools were interested in a continuation of the program.

Sierra Leone
Conflict and consequences
Duration of the conflict
1991-2001
Nature of the conflict
Civil war between the government and the
rebels of the Revolutionary United Front.
Humanitarian aspects
Human Development Index: 179 (last place)
(in 2007: 177).
• 75,000 fatalities during the war, among
them 40,000 children;
• 2 million refugees and displaced persons
during the war;
• At the end 72,500 combatants were
disarmed. The number of re-integrated
child-soldiers is estimated to be between
8,000 and 14,000.[1]

Young Artist Forum (YAF)
YAF improves the psychosocial well-being of children in
the occupied Palestinian territories through visual arts
and psycho-drama. In 2008, War Child subsidized the
project ‘Children of the Wall’ in two villages near the
segregation barrier. In one of the villages, the project
had to be terminated due to local leaders experiencing a
conflict of interests. To compensate, the activities taking
place in the other village were almost doubled. In order
to prevent similar problems in future, YAF has signed an
agreement with the Department of Education and will
be working in local schools in 2009.

Country’s current phase
Post war reconstruction, transition to
development phase, stable situation.
Sky high unemployment is the main obstacle
for development.[2]

Problems
Sierra Leone still experiences the devastating consequences of a 10-year
civil war. Many people lost family members, were themselves victims of
extreme violence or were forced to flee. The population is trying to return
to a normal situation, but reconstruction takes a very long time and it is an
arduous process. The social structures and the feeling of solidarity have
been weakened. The peaceful course of the national elections in 2007,
however, indicate that the country is stabilizing.
Children
Many children lack the support of adults. There is little attention for their
rights and psycho-social needs. Moreover an estimated 70% of young
people between 15 and 35 are unemployed. During the war thousands of
child soldiers were recruited. Most of them have now been reintegrated,
but not always successfully. In June 2007, the special court in Sierra
Leone created a historical precedent by sentencing three people for
recruiting child soldiers.

War Child active since:

2001

Target groups
• Children and young people (10-25 years of age);
• All community members who play an important role in the lives of
children and young people (parents, community members);
• Specific target group: members of specially formed community
groups;
• The general public and officials in district towns and national
politicians.

Yes Theatre
Yes Theatre offers children theatre, drama and creative
activities to develop their self-expression and life skills.
War Child financed the ‘Play for Kids’ project involving
exposing students and teachers to social problems by
means of theatrical shows. A short workshop after the
performance offers the audience the opportunity to
participate and to exchange their views with the actors.
2008 was Yes Theatre’s first year as an independent
organisation. Owing to the team’s strong motivation, its
project planning, reporting and fundraising capacities
have greatly improved.

1 Source: http://users.erols.com/mwhite28/warstat4.htm,
‘Mid-range Wars and Atrocities of the Twenty-First
Century’, 10 September 2005
2 Source: World Bank Country Study on Sierra Leone

Relationship

Developments

Praise Foundation

Financing/ Implementation

Completed livelihood training to
young people in the Western Area
and Bombali district. Contract
completed.

Youth Action for Self-Reliance
(YASER)

Financing/ Implementation

Completed livelihood training to
young people in Port Loko district.
Contract completed.

Kids Arise

Financing/ Implementation

Organised event/activities around
International Child Rights Day.
Contract completed, future partnership will be discussed in 2009.

Child Forum Network

Financing/ Implementation

Organised event/activities around
international Child Rights Day.
Contract completed, future partnership will be discussed in 2009.

8 support groups for children
and young people (Child and
Youth Support Structures,
CYSS): Rogboreh, Rokulan,
Rogbin, Kagbere, Barmoi,
Kagbanthama, Malal Konteh,
Maghata

Joint implementation

Planned and coordinated the
implementation of activities by
Community Action Groups; raised
awareness on and advocated for
children’s rights and their protection.
Alliance extended until mid-2009.

6 action teams for education:
Makarankeh, Magbura, Magbele
Ferry, Rokel, Bombali Bana en
Makump Bana

Joint implementation

Planned and coordinated the implementation of non-formal education
activities by community facilitators,
in their respective communities.
Contract completed, partners will
continue the work independently.

Program information

Locations
• Rural communities in districts of Port Loko and Bombali.
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5
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Total: 			
Spent via self implemented program:
Spent via partner programs:
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1,107,452
1,098,539
8,913

Longitude

West longitude

East longitude
Sierra Leone

location

scale 1:85.000000

Capital:		
Coordinates:		
				

Freetown
8°29’N
13°13’W

Official language:
Regeringsvorm:
Religion:		
				
				
Area:		
Population:		
				

English
Constitutional republic
Islam (60%)
Christianity (30%)
Animism (10%)
71.740 km2
4.963.298 (2004)[1]
6.294.774 (2008)[2]

1 Census December 4 2004 (U.N.)
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau of the
Census)

The Netherlands

Brechtje

‘It is a
community
project, not a
War Child one’

Kalk

Yet children’s rights are still violated in many ways
in Sierra Leone, so there is still a lot of work to be
done. Apart from the work ‘in the field’ we will be
lobbying the government more actively to place those
important rights of the child high on the agenda.

actively involved

1.	Creative workshop/
life skills course
2. Training

sma

children/youth and adults

0°

number of people reached

Children do it themselves
The program in Sierra Leone is really a program
of the children and the community themselves.
We supply the framework and offer support, but
mainly they do everything themselves. And there are
results! Children and villagers themselves identify
the problems that they want to work on; child labour,
relationships with parents and young pregnancies.
But that is not all, they also draw up so called
sustainability plans. Villagers meet in their spare time
and grow for instance manioc, nuts and rice. The
money raised by selling the crops goes to children’s
activities. They may for instance buy sports materials
or school desks with the proceeds. Only the villages
that really want to work for the well being of children
join in the program. It is a community project, not a
War Child one.

reached otherwise
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The program enjoyed a very positive reception, causing
participation to rise considerably during the year. War
Child also organised more meetings to be able to
further develop plans.

3. Community meetings
4. Information and awareness activities

4.		 Because the communities have great autonomy in the
execution of their programs, it is more difficult to predict
how many activities will take place.
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5.		 In two large events more people took part in the organisation and there were also many more visitors than
expected. Many of them did not take part in the daily
War Child activities but wanted to visit the events out of
curiosity.

41.528 km2
16.105.285 (2002)
16.428.360 (2008)

Evaluation
The program in Sierra Leone brought about positive
changes in all communities involved. The communitybased program will be continued in a number of other
communities (in 2008 eight new communities were
selected, in 2009 there will be twelve). On account of
the success of the pilot project for non-formal education
(education outside the normal curriculum), vocational
trainings for young people were incorporated in all
community projects including literacy, maths and general
elementary skills.

Future
If the stability in Sierra Leone continues, War Child
expects to withdraw from the country in a few years.
War Child’s activities are therefore more and more
focused on the consolidation of peace and the prevention of a renewed conflict. That is why in the coming
period War Child will emphasize the promotion of child
rights, both within the communities and on a district and
national level.

Enhancing community structures and interaction
Most progress in communities was made in the fields of
peaceful co-existence, interaction between community
members and support of children by adults. An evaluation
of the educational trial project showed that the training in
elementary skills led to positive changes in conduct and
that the people involved passed on the vocational skills
they had acquired to others within the community.

Partner

Relation

Developments

Butterfly Peace Garden

Beneficiary of War Child Canada
and implementation organisation.

Continuation of the contract in 2006

Koinonia

Beneficiary of War Child Canada
and implementation organisation,
successor of Kalmunai Peace
Foundation.

New contract signed in 2009.

Employees
Expats: 		
National staff:

Sri Lanka

Other highlights
In target communities and district towns various
celebrations took place, such as torchlight processions,
panel discussions on the radio and debates. On the Day
of the African Child (16 June) in Port Loko the Commission
for the Protection of the Child officially appointed War
Child as leading organisation of the celebration. War
Child’s proposal to give children an important role in
organising and implementing activities was complied
with. The informal educational War Child activities on
International Youth Day (12 August) were broadcast
on national television.

Conflict and consequences
Duration of the conflict
Since 1983. In 2002 a cease-fire was
declared, but in spite of this, hostilities flared
up again.
Nature of the conflict
Civil war between the Sri Lankan
Government and the Tamil Tigers (Liberation
Tigers of Tamil Eelam, LTTE), who are
striving for an independent state in the northeast of the island.

Lessons learned
The pilot project for informal education showed that in
every community only a few members of the education
teams were actively involved and that the community
member’s attention weakened on account of other
priorities. It was also found that pupils did not finish all
modules, because of other obligations. More attention
will therefore be paid to the selection and preparation
of the pupils and people responsible.
Also trainers will receive a better introduction, so that
they can better understand and apply War Child’s
approach. The teaching methods were (in some locations) too directive and too little focused on interaction
and creativity, leaving much to be desired in the final
results. Together with participating communities,
War Child is looking for new ways to keep those
responsible motivated.

Problems
The Tamil Tigers have been fighting for an independent state in Sri Lanka
for 25 years. After failed peace talks in 2006, the government engaged
in military confrontation. The Tamils were gradually forced back by the
military to a small area in the northeast of the small island. An estimated
quarter of a million civilians have been surrounded by the conflict and left
deprived of medical care, clean drinking-water and food. Calls from the
international community for a cease-fire to bring humanitarian aid behind
the frontlines were not complied with.
Children
Children and adolescents are a highly vulnerable group in Sri Lanka.
Everyday children in the North face violence, loss of family members,
destruction of houses and schools, and diminished access to health care
and recreation. Their lives have been changed so dramatically by these
events, that so far they have barely had any ‘normal’ childhood.

Program information

Humanitarian aspects
Human Development Index (HDI): 99 (2007:
104).
60,000 fatalities and hundreds of thousands
people made homeless, displaced and/or
who were injured.

War Child active since :

2006

Country’s current phase
Chronic crisis in the northeast, fights still
take place.

Locations
Recreation centres, playgroups and nursery schools in the district
Batticoala

Target groups
• Children;
• Social workers;
• Other Sri Lankan relief organisations focussing on children.

Lastly, War Child will develop a new training method
in which vocational skills are combined with literacy
lessons and acquiring elementary skills. Each part will
support two other fields of education. For instance, when
children learn to count with money, they are not only
doing maths, but they are also learning how they can
sell their agricultural products in the future.

44

45

0
0

All employees were hired by the partner organisations
themselves.
Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

s
s
s

100,000
100,000

Evaluation
The program in Sierra Leone brought about positive
changes in all communities involved. The communitybased program will be continued in a number of other
communities (in 2008 eight new communities were
selected, in 2009 there will be twelve). On account of
the success of the pilot project for non-formal education
(education outside the normal curriculum), vocational
trainings for young people were incorporated in all
community projects including literacy, maths and general
elementary skills.

Future
If the stability in Sierra Leone continues, War Child
expects to withdraw from the country in a few years.
War Child’s activities are therefore more and more
focused on the consolidation of peace and the prevention of a renewed conflict. That is why in the coming
period War Child will emphasize the promotion of child
rights, both within the communities and on a district and
national level.

Enhancing community structures and interaction
Most progress in communities was made in the fields of
peaceful co-existence, interaction between community
members and support of children by adults. An evaluation
of the educational trial project showed that the training in
elementary skills led to positive changes in conduct and
that the people involved passed on the vocational skills
they had acquired to others within the community.

Partner

Relation

Developments

Butterfly Peace Garden

Beneficiary of War Child Canada
and implementation organisation.

Continuation of the contract in 2006

Koinonia

Beneficiary of War Child Canada
and implementation organisation,
successor of Kalmunai Peace
Foundation.

New contract signed in 2009.

Employees
Expats: 		
National staff:

Sri Lanka

Other highlights
In target communities and district towns various
celebrations took place, such as torchlight processions,
panel discussions on the radio and debates. On the Day
of the African Child (16 June) in Port Loko the Commission
for the Protection of the Child officially appointed War
Child as leading organisation of the celebration. War
Child’s proposal to give children an important role in
organising and implementing activities was complied
with. The informal educational War Child activities on
International Youth Day (12 August) were broadcast
on national television.

Conflict and consequences
Duration of the conflict
Since 1983. In 2002 a cease-fire was
declared, but in spite of this, hostilities flared
up again.
Nature of the conflict
Civil war between the Sri Lankan
Government and the Tamil Tigers (Liberation
Tigers of Tamil Eelam, LTTE), who are
striving for an independent state in the northeast of the island.

Lessons learned
The pilot project for informal education showed that in
every community only a few members of the education
teams were actively involved and that the community
member’s attention weakened on account of other
priorities. It was also found that pupils did not finish all
modules, because of other obligations. More attention
will therefore be paid to the selection and preparation
of the pupils and people responsible.
Also trainers will receive a better introduction, so that
they can better understand and apply War Child’s
approach. The teaching methods were (in some locations) too directive and too little focused on interaction
and creativity, leaving much to be desired in the final
results. Together with participating communities,
War Child is looking for new ways to keep those
responsible motivated.

Problems
The Tamil Tigers have been fighting for an independent state in Sri Lanka
for 25 years. After failed peace talks in 2006, the government engaged
in military confrontation. The Tamils were gradually forced back by the
military to a small area in the northeast of the small island. An estimated
quarter of a million civilians have been surrounded by the conflict and left
deprived of medical care, clean drinking-water and food. Calls from the
international community for a cease-fire to bring humanitarian aid behind
the frontlines were not complied with.
Children
Children and adolescents are a highly vulnerable group in Sri Lanka.
Everyday children in the North face violence, loss of family members,
destruction of houses and schools, and diminished access to health care
and recreation. Their lives have been changed so dramatically by these
events, that so far they have barely had any ‘normal’ childhood.

Program information

Humanitarian aspects
Human Development Index (HDI): 99 (2007:
104).
60,000 fatalities and hundreds of thousands
people made homeless, displaced and/or
who were injured.

War Child active since :

2006

Country’s current phase
Chronic crisis in the northeast, fights still
take place.

Locations
Recreation centres, playgroups and nursery schools in the district
Batticoala

Target groups
• Children;
• Social workers;
• Other Sri Lankan relief organisations focussing on children.

Lastly, War Child will develop a new training method
in which vocational skills are combined with literacy
lessons and acquiring elementary skills. Each part will
support two other fields of education. For instance, when
children learn to count with money, they are not only
doing maths, but they are also learning how they can
sell their agricultural products in the future.
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All employees were hired by the partner organisations
themselves.
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Total: 			
Spent via self implemented program:
Spent via partner programs:
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100,000
100,000

Sri Lanka

Longitude
Colombo
6°54’N
79°54’E

Official Language:
Government:		
Religion:		
				
Area:		
Population:		
				

Sinhala, Tamil
Democratic Socialist Republic
Buddhism (69%)
Hinduism (7-15%)[1][2]
65.610 km2
16.864.544 (2001)[3]
21.128.773 (2008)[4]

West longitude

East longitude

scale 1:85.000000

location

Capital:		
Coordinates:		
				

1 2001 census temporary data (CIA World Factbook: Sri Lanka, people)
2 U.S. Department of State: Sri Lanka - International Religious Freedom Report
2007 - Released by the Bureau of Democracy, Human Rights, and Labor
3 Census July 17 2001 (U.N.)
4 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau of the

The Netherlands
41.528 km2
16.105.285 (2002)
16.428.360 (2008)

Distraction
Children in Sri Lanka literally grow up amid acts
of war. Many have died, were injured or fled, lost
their parents or have been abducted by rebels. We
are able to help a lot of these children through our
partner organisations, by providing a normalizing
environment and helping them deal with their past
experiences. We stimulate a healthy psychosocial
development through creative activities. Parents
tell us that it works well, children are doing better in
school, are calmer and are getting along with older
people better.

‘Unfortunately
2008 was
another year
full of bomb
attacks and
conflict’

He
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Unfortunately 2008 was another year full of bomb
attacks and fights between the government army
and the Tamil Tigers. In January the cease-fire was
ended, immediately changing things for the worse.
The new horrors that are negatively affecting
children, make our work vital in 2009 as well.
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Evaluation
War Child financially supports War Child Canada’s
(WCC’s) psychosocial and educational program,
which improves the welfare of children and adolescents
affected by the civil war in Sri Lanka and (at the start
of the program in 2006) by the tsunami. Education and
peace building between the different ethnic groups are
important goals.

Because War Child works with 108 different communities, local organisations and sports clubs in Sudan, no individual developments are mentioned, as in overviews of the other project countries.

Future
In 2009 War Child will continue to support current
partners according to plan. An expansion of the program
firstly requires registering a War Child office with the
Sri Lankan Government. As soon as this registration
has been completed, the program’s expansion will
commence.

Type

Partner

Relation

Community-based organisation

• Women Empowerment Society Peace Development Association
• Sawa Sawa
• South Sudan Youth Sports
Association
• Lologo Youth Association
Kajo-Keji Youth One Family
Association
• Korok Youth Association
• Gumbo Youth Association
• Street Children Welfare
Committee in Juba

• Implementation partners for
projects protecting children,
adolescents and street children
in the vicinity of local markets.

National relief organisation

• Amal Association
• Sabah
• Sudanese Organization for
Education and development
(SOED)
• Child Rights Watch
• Hakar

• Implementation partner for
projects protecting children,
adolescents and street children;
• Partner for training teachers;
• Partner for mobile library.

Public body

• National Council for Child
Welfare

Social organisation

• People’s Empowerment Centre
• Community Education Action
Program
• Community Alternative For
Transformation
• Network for Education and
Empowerment in South Sudan
• Widows Orphans and People
living with HIV/AIDS
• Community Concern on Children
Empowerment
• Community Empowerment
Program
• Girls Education Movement

• Implementation partner for
strengthening youth groups that
protect children and adolescents.

Sports club

42 different clubs

• Implementation partner.

WCC works with two partner organisations in Sri Lanka:
Butterfly Peace Garden (BPG) and Koinonia (who have
taken over the work of the Kalmunai Peace Foundation,
a former War Child partner). WCC is working on the
capacity building of both partners to increase their skills
regarding management, monitoring and reporting.
Butterfly Peace Garden stimulates the healthy psychological development of children through creative activities.
Koinonia focuses on rebuilding communities comprising
Tamils who have fled the conflict in the north and who
have survived the current conflict. The activities consist of:
• Education and care for children under primary
school age;
• Workshops increasing awareness about the child
protection;
• Providing health care in cooperation with the Ministry
of Health;
• Cultural programs for parents;
• Training of social workers and teachers.

Sudan
Conflict and consequences
Duration of the conflict
Conflict areas:
• North vs South: 1956 to 2004, but there
are still border disputes and conflicts over
distribution of oil revenues;
• Darfur: since 2003

In 2008, 78 creative workshops were organised
reaching 1,405 children, while 27 meetings reached
188 parents and 20 social workers who were trained
to organise creative activities.

Nature of the conflict
• North vs South: local conflicts break out
frequently between ethnic groups and
tribes over cattle, land and water;
• Darfur: on-going armed conflicts between
government forces, rebel groups, militias
and armed bandits from Sudan and Chad.

Positive effect
The reactions from parents, children and social workers
showed that the programs had a positive effect. All
people involved fully supported the projects and various
suggestions were made to expand and improve them.
The children who took part showed:
• Improved behaviour at home; the children were calmer,
less aggressive and more socially interactive;
• Improved performance in school;
• More respect for the environment and the community;
• Improved self-expression and communication.

Humanitarian aspects
Human Development Index: 146 (2007: 147)
• North vs South: an increasing number
of displaced persons and refugees are
returning home. Many kidnappings are still
taking place. The LRA (Lord’s Resistance
Army) is still active in the south;
• Darfur: armed groups are active in the
refugee camps, with many violent incidents. The situation is unstable and relief
organisations have limited access.

An evaluation showed the following results, contributing
to the project’s sustainability:
• Project reunions, where former participants as well as
their parents attended, helped maintain the sense
of community and offered BPG the opportunity to
reconnect with participants needing additional support.
• Parent meetings and events resulted in an increased
contribution to the program’s quality.
• Establishing two branches strengthened the skill sets
of both senior and junior social workers.
• Several social workers said that they in turn had
learned from the children.

Problems
The situation in Sudan remains unstable. The militia attacks on Khartoum
in May were a clear example of this fragile safety situation. Relief
workers are also increasingly targeted. For instance, in January a USAID
employee was attacked and murdered, followed by a wave of violence
surging through Juba with attacks on several UN offices and other relief
organisations. With the enacting of the International Criminal Court (ICC)
charges against the Sudanese president, the situation is not likely to
improve anytime soon.
Children
Many Sudanese children have few adults to fall back on, either because
their parents have died or because the war has separated them from
each other. Communities and families are struggling to offer their children
a safe environment. Moreover, UNICEF is reporting that there are over
8,000 child soldiers in Sudan, of which over 6,000 are in Darfur. Some
child soldiers are as young as 11.

Program information
War Child active since:

1998

Target groups and locations
• Children and adolescents:
- in refugee camps, settlements and communities;
- orphans and abandoned children;
- school going and non-school going;
- in prisons;
- in remote villages;
- that were part of the armed groups;
• Adults in communities (parents and teachers);
• Social workers employed by the government and the police;
• Teachers in formal and informal school settings.

Employees
Expats: 		
National staff:

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

Country’s current phase
• North vs South: reconstruction, but there
are still large refugee camps outside
Khartoum and Juba;
• Darfur: emergency situation/chronic crisis.

The five nursery schools where Koinonia is active are
functioning well. The presence of parents at monthly
parent meetings was 80%, while 95% of the teachers
went to the monthly teacher meetings with the Koinonia
management.
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Evaluation
War Child financially supports War Child Canada’s
(WCC’s) psychosocial and educational program,
which improves the welfare of children and adolescents
affected by the civil war in Sri Lanka and (at the start
of the program in 2006) by the tsunami. Education and
peace building between the different ethnic groups are
important goals.

Because War Child works with 108 different communities, local organisations and sports clubs in Sudan, no individual developments are mentioned, as in overviews of the other project countries.

Future
In 2009 War Child will continue to support current
partners according to plan. An expansion of the program
firstly requires registering a War Child office with the
Sri Lankan Government. As soon as this registration
has been completed, the program’s expansion will
commence.

Type

Partner

Relation

Community-based organisation

• Women Empowerment Society Peace Development Association
• Sawa Sawa
• South Sudan Youth Sports
Association
• Lologo Youth Association
Kajo-Keji Youth One Family
Association
• Korok Youth Association
• Gumbo Youth Association
• Street Children Welfare
Committee in Juba

• Implementation partners for
projects protecting children,
adolescents and street children
in the vicinity of local markets.

National relief organisation

• Amal Association
• Sabah
• Sudanese Organization for
Education and development
(SOED)
• Child Rights Watch
• Hakar

• Implementation partner for
projects protecting children,
adolescents and street children;
• Partner for training teachers;
• Partner for mobile library.

Public body

• National Council for Child
Welfare

Social organisation

• People’s Empowerment Centre
• Community Education Action
Program
• Community Alternative For
Transformation
• Network for Education and
Empowerment in South Sudan
• Widows Orphans and People
living with HIV/AIDS
• Community Concern on Children
Empowerment
• Community Empowerment
Program
• Girls Education Movement

• Implementation partner for
strengthening youth groups that
protect children and adolescents.

Sports club

42 different clubs

• Implementation partner.

WCC works with two partner organisations in Sri Lanka:
Butterfly Peace Garden (BPG) and Koinonia (who have
taken over the work of the Kalmunai Peace Foundation,
a former War Child partner). WCC is working on the
capacity building of both partners to increase their skills
regarding management, monitoring and reporting.
Butterfly Peace Garden stimulates the healthy psychological development of children through creative activities.
Koinonia focuses on rebuilding communities comprising
Tamils who have fled the conflict in the north and who
have survived the current conflict. The activities consist of:
• Education and care for children under primary
school age;
• Workshops increasing awareness about the child
protection;
• Providing health care in cooperation with the Ministry
of Health;
• Cultural programs for parents;
• Training of social workers and teachers.

Sudan
Conflict and consequences
Duration of the conflict
Conflict areas:
• North vs South: 1956 to 2004, but there
are still border disputes and conflicts over
distribution of oil revenues;
• Darfur: since 2003

In 2008, 78 creative workshops were organised
reaching 1,405 children, while 27 meetings reached
188 parents and 20 social workers who were trained
to organise creative activities.

Nature of the conflict
• North vs South: local conflicts break out
frequently between ethnic groups and
tribes over cattle, land and water;
• Darfur: on-going armed conflicts between
government forces, rebel groups, militias
and armed bandits from Sudan and Chad.

Positive effect
The reactions from parents, children and social workers
showed that the programs had a positive effect. All
people involved fully supported the projects and various
suggestions were made to expand and improve them.
The children who took part showed:
• Improved behaviour at home; the children were calmer,
less aggressive and more socially interactive;
• Improved performance in school;
• More respect for the environment and the community;
• Improved self-expression and communication.

Humanitarian aspects
Human Development Index: 146 (2007: 147)
• North vs South: an increasing number
of displaced persons and refugees are
returning home. Many kidnappings are still
taking place. The LRA (Lord’s Resistance
Army) is still active in the south;
• Darfur: armed groups are active in the
refugee camps, with many violent incidents. The situation is unstable and relief
organisations have limited access.

An evaluation showed the following results, contributing
to the project’s sustainability:
• Project reunions, where former participants as well as
their parents attended, helped maintain the sense
of community and offered BPG the opportunity to
reconnect with participants needing additional support.
• Parent meetings and events resulted in an increased
contribution to the program’s quality.
• Establishing two branches strengthened the skill sets
of both senior and junior social workers.
• Several social workers said that they in turn had
learned from the children.

Problems
The situation in Sudan remains unstable. The militia attacks on Khartoum
in May were a clear example of this fragile safety situation. Relief
workers are also increasingly targeted. For instance, in January a USAID
employee was attacked and murdered, followed by a wave of violence
surging through Juba with attacks on several UN offices and other relief
organisations. With the enacting of the International Criminal Court (ICC)
charges against the Sudanese president, the situation is not likely to
improve anytime soon.
Children
Many Sudanese children have few adults to fall back on, either because
their parents have died or because the war has separated them from
each other. Communities and families are struggling to offer their children
a safe environment. Moreover, UNICEF is reporting that there are over
8,000 child soldiers in Sudan, of which over 6,000 are in Darfur. Some
child soldiers are as young as 11.

Program information
War Child active since:

1998

Target groups and locations
• Children and adolescents:
- in refugee camps, settlements and communities;
- orphans and abandoned children;
- school going and non-school going;
- in prisons;
- in remote villages;
- that were part of the armed groups;
• Adults in communities (parents and teachers);
• Social workers employed by the government and the police;
• Teachers in formal and informal school settings.

Employees
Expats: 		
National staff:

Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

Country’s current phase
• North vs South: reconstruction, but there
are still large refugee camps outside
Khartoum and Juba;
• Darfur: emergency situation/chronic crisis.

The five nursery schools where Koinonia is active are
functioning well. The presence of parents at monthly
parent meetings was 80%, while 95% of the teachers
went to the monthly teacher meetings with the Koinonia
management.
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Sudan

Longitude
Khartoum
15°34’N
32°31’E

Official language:
Goverment:		
				
Religion:		
				
				
Area:		
Population:		
				

Arabic
Authoritarian democracy,
consociationalist republic
Islam (70%)
Animism
Christianity (5%)
2.505.813 km2
24.940.683 (1993)[1]
40.218.455 (2008)[2]

West longitude

East longitude

scale 1:85.000000

location

Capital:		
Coordinates:		
				

1 Census April 15 1993 (U.N.)
2 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau of the
Census)

The Netherlands
Area:		
Population:		
				

41.528 km2
16.105.285 (2002)
16.428.360 (2008)
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1.

More children and adolescents were reached with
creative workshops and play days that were organised
for former child soldiers, children in prisons and street
children and with the activities of the sports clubs in Yei.

7.

Because sports clubs were actively involved in the
organisation of sports activities and play days,
the number of participants increased significantly.

9.
2.

War Child was asked explicitly by the government to
train teachers, social workers and prisons staff.

Individual coaching was not planned, but the Child
Welfare Committee in Sudan discovered violations
of children’s rights in communities, to which War Child
responded.

3. Community meetings
4. Information and awareness activities
5. Events
6. Educational activities
7. Other activities
8. Training of local staff
9. Individual coaching

3.		 More meetings were needed, because new partners
went to work in new communities and there were more
follow-up meetings.
4.		 At the time plans for education about the risk of mines
were made, UNICEF funding was not yet granted. This
was done in 2008.
5.

11

7

0

0

18,279

4,427

18,717

4,258

Total

271

w

ne

0

Re

227

6.		 The planned education project was not implemented
due to a lack of resources.
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number of people reached

1. Creative and sports workshops/
life skills courses
2. Training

reached otherwise
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actively involved
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Events were originally planned for the local community,
but were coupled with national celebrations, allowing
the message to reach a much larger audience.
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Children bringing change
In 2008, our Sudan program showed children
bringing change. They are the ‘change agents’
who are improving their lives themselves.
I saw a nice example at the Day of the African
Child. A musical group of street children from
Khartoum was performing on stage for the
community, local policy makers and people of
other relief organisations. They had organised
everything themselves and acted as contact
people for questions. These children came
from absolutely nothing and now they were
telling their own stories through their
performances.
Aside from the capital Khartoum and the south
of Sudan, the children in Darfur also desperately
need our help as that is where the biggest
humanitarian crisis is currently taking place.
I hope that we can start helping children there
as well, so they are also able to change their
situations.
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Evaluation
North Sudan
War Child has managed to increase its impact on the
government by signing an agreement with two important
child welfare organisations in Khartoum. This gave War
Child access to groups of children that desperately need
their help, like Justice and Equality Movement (JEM) militia child soldiers and the children who live in the poorest
parts of the capital.
South Sudan
Youth groups spread information about the dangers of
land mines and organised events to promote child protection in communities. They encouraged young people
to help rebuild their communities and to take part in the
decision making process, in order to try to decrease the
chances that these adolescents are recruited by armed
forces.

better planning and monitoring necessary. Working
with public officers at various levels still requires a lot of
patience and perseverance. The Government monitors
War Child’s local and international employees, and visitors’ activities, and has to grant permission to travel.

Evaluation
In 2008 the partner organisation ‘De Vrolijkheid’
worked on:
• Improving children and adolescent’s psycho-social
development in asylum seekers’ centres by means of
visual arts;
• Involving artists who are (former) refugees themselves
and the established arts institutions in the project;
• Involving the Dutch public and inspiring them to
contribute to social cohesion within the Netherlands.

Future
War Child will invest more in protecting children and
promoting the rights of children through a new project
financed by the Dutch embassy in Khartoum. In 2009,
War Child will again use the media at large events to
increase awareness about the situation of children and
to spread the message as far as possible. War Child will
also devote more time and effort to education in South
Sudan.

The
Netherlands

Strengthening community-based organisations
Community groups successfully organised activities making people aware of the importance of child
protection. Many sports clubs offered daily recreational
activities for children, with the goal of improving communication and interaction between children, offering
protection, finding children and adolescents that need
help and allowing children to express their opinions.
Child Welfare Committees were set up to promote a
safer community. Learning-to-learn activities for street
children and children in orphanages and prisons were
supported by social workers from the government, the
local police and market vendors (since a lot of children live around the markets, the latter are an important
group).

There are about 20 million refugees
worldwide and about 25% of them are in
Europe. In the past two years about 10,000
refugees sought asylum in the Netherlands.
At this moment, some 19,000 people live
in more than 45 asylum seekers’ centres.
Over 6,000 of them are children and young
people. Many refugees are originally from
countries where violence and repression
are part of daily life, such as Afghanistan,
Chechnya, DR Congo, Iraq, Sudan and
Somalia.

Other successes
• The Day of the African Child, the International Youth
Day, the International Day of Peace and the Universal
Day of the Child were celebrated to increase awareness of the rights, safety and protection of children;
• Our partner organisation Hakar organised a mobile
library service at six locations in a six week visit cycle
to improve awareness of environmental safety, preventive medical care and hygiene by means of the library.
• War Child organised training courses on child;
development, child rights, child protection and
psychosocial and creative activities for Committees for
Child Welfare, Community Based Organisations, relief
organisations, youth groups and public officers;
• During community events, attention was called to
child rights, the acceptance of the Children’s Act
legislation, recruitment of child soldiers, child abuse,
education for girls, prevention of HIV/AIDS and
domestic violence.

Problems
Refugees in the Netherlands live in difficult circumstances. Their home
is an asylum seekers’ centre, where they live in a limited space together
with many other families, without privacy. Their past has left an indelible
impression and their asylum procedure, and as a result their future, is
uncertain. Refugees have had to deal with violence, war and repression.
It has forced them to flee their home countries in order to try and build
a new existence in a foreign country.
Children
A qualitative study in 2003 (University of Utrecht) showed that children
in asylum seekers’ centres generally find their environment unsafe and
boring. They are ashamed of their poor circumstances and have the
feeling that Dutch people, both peers and adults, have little understanding
for their situation. This makes them feel ‘different’. Most children enjoy
going to school, because this offers a diversion and gives them
the opportunity to show what their potential. The children indicate that
above all they want to be accepted and appreciated, to be ‘just like
other children’, and to belong.

Program information
War Child active since:

2005

Target groups		
Children in asylum seekers’ centres
Locations
Asylum seekers’ centres in The Netherlands
Partner	
National Foundation to Encourage Happiness (in Dutch: Nationale
Stichting ter Bevordering van Vrolijkheid or De Vrolijkheid for short).
Employees
Expats:		
National staff:

Lessons learned
Some youth groups and committees of local communities needed more financial support and monitoring than
expected, slowing the activities’ progress. A few projects
such as plays about the dangers of land mines, will take
place in 2009.

-

As a result of these projects the contacts with children
could be intensified. ‘De Vrolijkheid’ has organised an
exhibition under the title ‘Station Holland’ in which
children from 10 asylum seekers’ centres made films
and created visual art together with artists with a
refugee background.
Lessons learned
‘De Vrolijkheid’ aims at offering weekly activities to all
children in asylum seekers’ centres. Owing to financial
limitations, the foundation has to work on a project
basis. This implies that work is done on an ‘ad hoc’ basis
instead of via a structural program. In 2008 there was
therefore a strong emphasis on the expansion of local
networks financially supporting the organisation and
out of which people volunteer to work.
During 2008 there was no extensive exchange of
methods nor was there intensive cooperation in the field
of campaigns and fundraising between War Child and
‘De Vrolijkheid’. In 2009 a number of interesting parallels
and exchange possibilities between the activities which
‘De Vrolijkheid’ performs in The Netherlands and
War Child activities in project countries will be more
closely examined.
Future
In 2009 War Child will once more support ‘De
Vrolijkheid’ with s 50,000. ‘De Vrolijkheid’ will develop
methods for measuring and evaluating the needs of
children and its results. The ‘Working Individually’ and
‘Parent-Child’ projects will be implemented in ten asylum
seekers’ centres. Also ‘De Vrolijkheid’ will investigate
the possibilities of establishing a program in Limburg
and Drenthe.

Program expenditure
Total: 		
s
50,000
(total budget of ‘De Vrolijkheid’: s 776,885)

Recruitment of international staff was not easy, causing
some delay in the program’s implementation. It makes

52

In 2008 a total of 2,050 children were reached in
32 centres. This was a slightly lower number than
expected, partly as a consequence of the ‘General
Pardon’, giving a considerable group of asylum
seekers an official status, allowing them to live in
‘ordinary’ houses. The ‘Working Individually’ and
‘Parent-Child’ project were further developed. The
former project was a response to the need of many
children for additional opportunities to develop their
talents. The parent-child project helps children and
parents to gather positive experiences together and
in this way to improve the interaction between parents
and children. The work with young people in bridging
the world of the asylum seeker and society as a whole,
remains a priority. This young community is trained and
involved in presentations and projects in industry.
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Evaluation
North Sudan
War Child has managed to increase its impact on the
government by signing an agreement with two important
child welfare organisations in Khartoum. This gave War
Child access to groups of children that desperately need
their help, like Justice and Equality Movement (JEM) militia child soldiers and the children who live in the poorest
parts of the capital.
South Sudan
Youth groups spread information about the dangers of
land mines and organised events to promote child protection in communities. They encouraged young people
to help rebuild their communities and to take part in the
decision making process, in order to try to decrease the
chances that these adolescents are recruited by armed
forces.

better planning and monitoring necessary. Working
with public officers at various levels still requires a lot of
patience and perseverance. The Government monitors
War Child’s local and international employees, and visitors’ activities, and has to grant permission to travel.

Evaluation
In 2008 the partner organisation ‘De Vrolijkheid’
worked on:
• Improving children and adolescent’s psycho-social
development in asylum seekers’ centres by means of
visual arts;
• Involving artists who are (former) refugees themselves
and the established arts institutions in the project;
• Involving the Dutch public and inspiring them to
contribute to social cohesion within the Netherlands.

Future
War Child will invest more in protecting children and
promoting the rights of children through a new project
financed by the Dutch embassy in Khartoum. In 2009,
War Child will again use the media at large events to
increase awareness about the situation of children and
to spread the message as far as possible. War Child will
also devote more time and effort to education in South
Sudan.

The
Netherlands

Strengthening community-based organisations
Community groups successfully organised activities making people aware of the importance of child
protection. Many sports clubs offered daily recreational
activities for children, with the goal of improving communication and interaction between children, offering
protection, finding children and adolescents that need
help and allowing children to express their opinions.
Child Welfare Committees were set up to promote a
safer community. Learning-to-learn activities for street
children and children in orphanages and prisons were
supported by social workers from the government, the
local police and market vendors (since a lot of children live around the markets, the latter are an important
group).

There are about 20 million refugees
worldwide and about 25% of them are in
Europe. In the past two years about 10,000
refugees sought asylum in the Netherlands.
At this moment, some 19,000 people live
in more than 45 asylum seekers’ centres.
Over 6,000 of them are children and young
people. Many refugees are originally from
countries where violence and repression
are part of daily life, such as Afghanistan,
Chechnya, DR Congo, Iraq, Sudan and
Somalia.

Other successes
• The Day of the African Child, the International Youth
Day, the International Day of Peace and the Universal
Day of the Child were celebrated to increase awareness of the rights, safety and protection of children;
• Our partner organisation Hakar organised a mobile
library service at six locations in a six week visit cycle
to improve awareness of environmental safety, preventive medical care and hygiene by means of the library.
• War Child organised training courses on child;
development, child rights, child protection and
psychosocial and creative activities for Committees for
Child Welfare, Community Based Organisations, relief
organisations, youth groups and public officers;
• During community events, attention was called to
child rights, the acceptance of the Children’s Act
legislation, recruitment of child soldiers, child abuse,
education for girls, prevention of HIV/AIDS and
domestic violence.

Problems
Refugees in the Netherlands live in difficult circumstances. Their home
is an asylum seekers’ centre, where they live in a limited space together
with many other families, without privacy. Their past has left an indelible
impression and their asylum procedure, and as a result their future, is
uncertain. Refugees have had to deal with violence, war and repression.
It has forced them to flee their home countries in order to try and build
a new existence in a foreign country.
Children
A qualitative study in 2003 (University of Utrecht) showed that children
in asylum seekers’ centres generally find their environment unsafe and
boring. They are ashamed of their poor circumstances and have the
feeling that Dutch people, both peers and adults, have little understanding
for their situation. This makes them feel ‘different’. Most children enjoy
going to school, because this offers a diversion and gives them
the opportunity to show what their potential. The children indicate that
above all they want to be accepted and appreciated, to be ‘just like
other children’, and to belong.

Program information
War Child active since:

2005

Target groups		
Children in asylum seekers’ centres
Locations
Asylum seekers’ centres in The Netherlands
Partner	
National Foundation to Encourage Happiness (in Dutch: Nationale
Stichting ter Bevordering van Vrolijkheid or De Vrolijkheid for short).
Employees
Expats:		
National staff:

Lessons learned
Some youth groups and committees of local communities needed more financial support and monitoring than
expected, slowing the activities’ progress. A few projects
such as plays about the dangers of land mines, will take
place in 2009.

-

As a result of these projects the contacts with children
could be intensified. ‘De Vrolijkheid’ has organised an
exhibition under the title ‘Station Holland’ in which
children from 10 asylum seekers’ centres made films
and created visual art together with artists with a
refugee background.
Lessons learned
‘De Vrolijkheid’ aims at offering weekly activities to all
children in asylum seekers’ centres. Owing to financial
limitations, the foundation has to work on a project
basis. This implies that work is done on an ‘ad hoc’ basis
instead of via a structural program. In 2008 there was
therefore a strong emphasis on the expansion of local
networks financially supporting the organisation and
out of which people volunteer to work.
During 2008 there was no extensive exchange of
methods nor was there intensive cooperation in the field
of campaigns and fundraising between War Child and
‘De Vrolijkheid’. In 2009 a number of interesting parallels
and exchange possibilities between the activities which
‘De Vrolijkheid’ performs in The Netherlands and
War Child activities in project countries will be more
closely examined.
Future
In 2009 War Child will once more support ‘De
Vrolijkheid’ with s 50,000. ‘De Vrolijkheid’ will develop
methods for measuring and evaluating the needs of
children and its results. The ‘Working Individually’ and
‘Parent-Child’ projects will be implemented in ten asylum
seekers’ centres. Also ‘De Vrolijkheid’ will investigate
the possibilities of establishing a program in Limburg
and Drenthe.

Program expenditure
Total: 		
s
50,000
(total budget of ‘De Vrolijkheid’: s 776,885)

Recruitment of international staff was not easy, causing
some delay in the program’s implementation. It makes
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In 2008 a total of 2,050 children were reached in
32 centres. This was a slightly lower number than
expected, partly as a consequence of the ‘General
Pardon’, giving a considerable group of asylum
seekers an official status, allowing them to live in
‘ordinary’ houses. The ‘Working Individually’ and
‘Parent-Child’ project were further developed. The
former project was a response to the need of many
children for additional opportunities to develop their
talents. The parent-child project helps children and
parents to gather positive experiences together and
in this way to improve the interaction between parents
and children. The work with young people in bridging
the world of the asylum seeker and society as a whole,
remains a priority. This young community is trained and
involved in presentations and projects in industry.
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Longitude

West longitude

The Netherlands

East longitude

scale 1:85.000000

Capital:		
Coordinates:		
				

Amsterdam
52°22’N
4°54’E

Official language:
Government:		
				
Monarch:		
Religion:		
				
				
				
				
				

Dutch
Constitutional monarchy
Parlementary democracy
Queen Beatrix
Roman Catholic (27%),
Protestant (15,7%), 		
other forms of Christianity (1.0%)
Islam (5,7%),
Other religions, (2,3%)
(2005[1])

Area:		
Population:		
				

41.528 km2 [2] (18,41% water)
16.105.285 (2002)[3]
16.428.360 (2008)[4]

1 Scientific Council for state-policy: Survey Religion in the Public Domain,
issue 2006
2 United Nations 2004

Around the corner
Many people are surprised when we tell them that War
Child is also at work in The Netherlands. But then they
forget that 6,000 children live in asylum seekers’ centres,
just around the corner. These children and their parents
are from countries where violence and repression are
part of daily life. They have gone through incredible
experiences and have had to leave their familiar life and
surroundings behind. This experience is often followed
by years of insecurity in The Netherlands.

3 Census January 2002 (U.N.)
4 Population June 1 2008 according to the offcial monthly figures of the
Central Bureau of Statistics
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‘Together with ‘De
Vrolijkheid’ War Child
gives children asylum
seekers’ centres new
positive experiences in
order to enhance
their resilience’

location

Together with ‘De Vrolijkheid’ War Child gives these
children new positive experiences in order to enhance
their resilience. In the creative activities of “De Vrolijkheid”
children can play, express themselves, discover their
talents and simply be children again. This helps these
children to cope with difficult experiences.
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Uganda
Conflict and consequences
Duration of the conflict
23 years
Nature of the conflict
Conflict between the Lord’s Resistance
Army and the Ugandan Government. Peace
negotiations since 2006 have yet to produce
a final peace treaty.
Humanitarian aspects
Human Development Index: 156 (2007:
154). Around 877,000 internal refugees have
returned to their own villages from
the camps. 398,919 people have gone to
‘satellite camps’ closer to their homes.[1]

Problems
Continuing physical and socio-economic insecurity, insufficient
government aid, large groups of displaced persons combined with
high dependence on humanitarian aid have led to an extremely
vulnerable community in Northern Uganda.
By the end of 2005, the security situation had improved and refugees
started to return. Now new problems are occurring. Aid in the refugee
camps, such as food distribution, is no longer provided or to a lesser
extent. The living conditions in the new return camps and in the villages
people return to are initially worse than those of the refugee camps.
Many displaced persons become separated from members of their
family during the return.
Children
About 60% of the Northern Uganda population consists of children and
young people. They have suffered grievously from conflict and insecurity.
Their rights were and continue to be violated by the lack of proper
education, security and work. In addition, re-integrating former child
soldiers is a laborious process. Many children have psychological/
emotional problems and there is little time for play and expression.

War Child active since:

CRY Uganda

Partner in a project financed
by NUREP (Northern Uganda
Rehabilitation Program)*.

This relationship led to a joint
program.

Echo Bravo!

Implementation partner in the
National Postal Code Lottery
project. This project was implemented
by three partners and focuses on
teaching primary skills, education
within the family, schooling of
children who have gone without
education due to the war and
teaching professional skills to
children and young people, both
in and outside the school system.

An expansion of these activities
planned in Pader.

Gulu Women Economic
Development and Globalisation

An implementation partner
specializing in elementary skills
development, child rights and the
awareness of these rights and preventive approaches to sex-related
violence.

This partner was trained in the
Deal approach.

I Network

Partner in NUREP-financed
program.

No deviations.

Kitgum Concerned Women’s
Association

Partner in NUREP-financed
program.

Has developed from implementation
partner to co-executor of an
externally financed project.

Lira Children and Youth Group
for Art Organization

Implementation partner in UNICEFfinanced project

No deviations.

* NUREP is a European Union financed Ugandan Government reconstruction program, reinforcing the Northern Uganda communities’ coping and skills
(www.nurep.org)
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Program expenditure
Total: 			
Spent via self implemented program:
Spent via partner programs:

Target groups
• Children;
• Young people, teenage mothers, teenage fathers;
• Parents, teachers, commissions for the protection of children,
community leaders and the community as a whole;
• School governing boards;
• Parent teacher associations;
• Local governing bodies;
• National army and police force.

1 Source: Consolidated Appeal Process 2009. The CAP
is used by aid organisations to plan, implement and
follow their plans together
2 Source: CAP 2009

Developments

2004

Locations
• Refugee camps, return camps, villages, district towns, elementary
schools, secondary schools and child-friendly locations in the districts
of Amuru, Gulu, Kitgum, Lira and Pader.
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Relationship

Employees
Expats: 		
National staff:

Program information
Country’s current phase
The population in the north affected by the
conflict (about 3 million people) continues to
be dependent on humanitarian aid. Increase
in reparation and development.[2]
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1,844,266
1,632,421
211,845
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Longitude

Uganda

West longitude

East longitude

Kampala
0° 19’ N
32° 35’ E

Official language:
Regeringsvorm:
Religion:		
				
Area:		
Population:		
				

English, Swahili
Democratic republic
Christianity (84%)
Islam (12%)[1]
241.038 km2
24.442.084 (2002)[2]
31.367.972 (2008)[3]

location

scale 1:85.000000

Capital:		
Coordinates:		
				

1 2002 Uganda Population and Housing Census, 2002
2 Census September 12 2002 (U.N.)
3 Unofficial estimate CIA Factbook July 1 2008 (calculated by US Bureau of the
Census)

The Netherlands
41.528 km2
16.105.285 (2002)
16.428.360 (2008)

activities carried out

0°

0
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1,557

2,988

74,284

13,808

115

8,623

3,318
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68,976

17,516

105

30,448

6,297

63,174

14,975

116

19,409

4,085

0

0

820

39,633

12,504

27,705

6,302

218

3. Community meetings
4.	Information and awareness activities
5. Events
6. Educational activities
7.	Other activities
8.	Training of national staff
0

42

0

0

150

1,690

28

0

0

299

129,765

39,868

234,139

52,601

9. Individual coaching
Total

3. If specific problems occur in communities, War Child
organises extra meetings. These can be difficult to plan.
5. The number of events was larger than foreseen and the
number of children per event was lower, because the displaced persons from large refugee camps return to the
smaller relief camps in the region or to their own villages.
As a result there were fewer participants per activity.
6.		 • Well over 6,000 children took part in the Global
Educational Campaign, a worldwide educational
project, in which the Lira Local Government decided
to participate. War Child saw this as an opportunity to
help give education an important place. This had not
been planned.
		 • Moreover UNICEF subsidies were granted for
educational activities in Pader and Lira. This was
not included in the planning.

01:00
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02:00
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03:00
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7.

The number of children reached was about the same
as last year, but the child-friendly locations were more
frequently used because more local meetings were held.
More cultural activities were initiated by the communities
themselves. Many people are leaving the refugee camps
where the play areas were built. Estimating the number
of children reached is therefore difficult.

8. In Uganda this training always anticipates the needs of
the participants. Frequently throughout the course of the
year additional requests for specific trainings come up.
9. War Child and other organisations worked hard in the
past year to enhance local communities’ awareness of
child rights. This assisted people from the communities
to report child rights violations sooner.
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On the road
A great number of children in Northern Uganda have been able to take a
next step in their lives in 2008. We have been able to help them on their
way, by offering them ‘life skills’. They have learned to cooperate better,
to take the initiative in the resolution of their conflicts and to listen to each
other more. On top of that we have been able to offer many children access
to education and information. One day I arrived at one of our ‘resource
centres’, a kind of social centre where children can work on computers and
can access the internet, but where they can also simply play outside. I saw
the vivacity there of all those different groups and I thought “this is how it
should be”. Local people run the centres, so that the enormously important
social function of these centres will not be lost. It is a dream come true,
when it works in this way.

s en
tati
ve f
o

4,127

In 2008 activities were mainly focused on increasing parents,
teachers and local leaders skills in working with children.
This had not been included in the planning. The groups
involved in the training were smaller than planned.

The centres are so successful that local governments in other parts of
Northern Uganda are asking us to start similar centres there as well.
We are more than willing! But for that end we must grow in income and
in officers. We will do everything we can to help those other children
on their way too.
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3,390

		 • In Kitgum thematic teaching was introduced for small
groups of children, but considering its success teachers decided to do this for entire classes.
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Evaluation
The most important projects from 2008 in Uganda.
ICT in education for peace
In the project ‘ICT for Peace’ ICT and media are used
to increase access to education. War Child established
centres providing young people with access to computers,
internet and information on elementary skills, education
and peace building. The ‘ICT for Peace’ teams themselves trained other young people in neighbouring
communities.
Moreover, the project had other unintended positive
side effects, such as young people’s positive attitude
changes regarding going to school again. Taking part in
relevant and meaningful activities led to a decrease of
violence, criminal activities and alcohol use. Establishing
these centres presented some challenges including
facilitating affordable internet connections and electricity.
More attention should be devoted to overcoming such
challenges in the future.
Community-based protection
In four districts a community-based project for the safety
and protection of children led to a safer environment for
children and young people in which their rights were
respected more. War Child also trained local committees in recognising, reporting and referring child rights
violations. This caused an increase in the number of
reports of child labour, neglect, domestic and sexual
violence. In order to make schools safer and more
friendly places for children, children’s rights clubs
were set up in 62 schools. Moreover, 500 teachers
in 50 schools signed a code of conduct and were
trained in positive forms of discipline.

Lessons learned
A more intensified cooperation with governing bodies
demands more perseverance and a long term perspective,
as decisions can take a long time. More attention should
be paid to partner training follow-up in the form of
practical support and refresher’ courses, maximizing
the training’s effect by allowing participants the time
to put their acquired skills into practice.
War Child raised more institutional funds in Uganda,
but in the case of short term contracts this is also a
disadvantage. Contracts of about one year demand
much time and strict planning, but offer no guarantee
of success, owing to the limited amount of time they
provide.
Future
For 2009 an expansion of programs is planned via
partner organisations, requiring considerable extra
funding. War Child will enlarge its network of institutional
donors and increase the number of donors willing to
commit themselves for a longer period to reconstruction
and development.
In order to safeguard the quality of education, psychosocial work and child protection, capacity building of
partners, governmental organisations and officers is
an important requirement. As far as the development
and evaluation of projects is concerned, children’s
participation will receive greater emphasis and is
indeed a priority.

Other successes
• In two districts a children’s parliament was started.
The 100 young parliamentarians took part in public
debates about children’s roles in peace building and
about the quality of education;
• A dance and music contest in Gulu was a huge
success. By performing traditional dances, children
and young people got to know their culture better,
strengthening the bonds with their parents;
• Three issues of the magazine Child Rights were
published (with a circulation of 6,500 per issue) in
25 schools, aid organisations, governing bodies and
public libraries. This magazine provided children
with a means to express their worries about the child
rights violations;
• 600 children and young people from 20 communities
took part in the ‘Inter parish league’. Not only did they
play in football and netball competitions, but they were
also awarded points for organising social activities for
other children. In general this project was very well
received. Children and young people indicated that
their participation had given their lives a positive turn.
The project was co-financed by UNICEF and
the International Olympic Committee;
• In 32 schools clubs for girls education were started,
increasing awareness of the importance of education
for girls leading to girls (and boys) to return to school,
or to stop them from leaving school prematurely.
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Organisation

In 2008 War Child has again dedicated itself to expand the field
organisation, without a proportional expansion of War Child’s head
office. War Child’s unique, creative approach proved once more
to be of added value in the execution of programs. Research into
the effects of programs also became more important. International
organisations together with local professionals are approaching
War Child more frequently with requests for training courses,
cooperation and research. These organisations are shown on
the next pages. Partners that War Child is working with in the
program countries are shown in the country chapters. The internal
organisation of War Child is described from paragraph 2.4 onward.
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2.1

Partnerships with international organisations (alphabetical)

Partner

Connection / Goal

Added value

Financial transactions and risks

All Stars/Youth
Onstage New York

Once-only cooperation in
2008; possibility for future
cooperation. Organisation
that dedicates itself through
theatre and music to adolescents in disadvantaged
areas.

Pilot project ‘Performing for Peace’
carried out with All Stars/Youth
Onstage New York in New York.
Participation in international
conferences on drama and
social change.

Financial transactions: none
Risk: low.

Colombia Platform

Member since 2006.
Lobbying with the Dutch
and Colombian government.

Close consultation and lobby
activities with other relief organisations that are active in Colombia.

Membership contribution: s 2,710
Risk: War Child is actively lobbying for
human rights in Colombia. An overly
critical attitude towards governments
could undermine progress of the programs,
which is why War Child has joined a platform of which several international relief
organisations are members. War Child can
therefore remain critical without jeopardizing
its programs.

Interagency Network
on Education in
Emergencies (INEE)

Member since 2006.
Exchange of knowledge
and experience. War Child
was invited as an expert to
develop guidelines for teacher
compensation within the
international development
cooperation.

War Child’s expertise in psychosocial aid and education are
regarded by the INEE as a very
relevant addition to the work of
other members. War Child is
regularly invited to expert panels.

Financial transactions: none.
Risk: low.

Network of Young
People Affected by
War (NYPAW)

Founding partner (with the
United Nations) in 2008;
network of young people
who were victims of armed
conflicts, actively preventing
the use of children for war
purposes through awareness raising and advocacy
activities.

War Child spokesman and former
child soldier from Sudan Kon Kelei
is participating in the network. His
participation means War Child
is more closely involved with
the network and strengthens its
position as an advisor in the area
of child soldiers.

Financial transactions: none
Risk: low.

People in Aid

Member since 2004. Gathers
knowledge and develops
policy regarding human
resource management in
the development field and
organises training courses.

War Child participated in the
preparations for an international
conference “Spotlight on Culture”
about managing cultural diversity.

Membership contribution: s 866 (participation conference Istanbul: s 420)
Risk: low.
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2.2

Partnerships with Dutch organisations (alphabetical)

Partner

Connection / Goal

Added value

Financial transactions and risks

Capacity building
in developing
countries (PSO)

Member since 2001. Exchange
of knowledge and financing in
the area of capacity building
of organisations in developing
countries.

Aside from financing projects in Colombia,
DR Congo, Israel and the occupied Palestinian
territories, PSO structurally puts War Child
in contact with similar Dutch organisations to
exchange knowledge and experience. Active
participation in PSO learning paths for the
purpose of War Child’s own capacity building.

Received project funding of s 362,506.
Risk: low. There is a danger that this
organisation is less recognizable as a
(network) partner. To guarantee a mutual
added value, an exchange on content
and experience is important.

Centre for Safety
and Development
(CSD)

Exchange of knowledge and
development regarding safety.

CSD offers safety courses for employees,
which are developed, evaluated and improved
together.

19 training courses costing s 13,241.
Risk: low.

Dutch Dialogue
Marketing
Association
(DDMA)

Member of this professional association for companies and organisations in the Dutch direct marketing and sales promotion industry.

Exchange of knowledge and ideas within
the group of charities and self-regulation in
the area of marketing and fundraising.

Financial transactions: s 1,168
Risk: low

International
Institute for
Communication and
Development (IICD)

Joint development and support
of ICT projects.

Exchange of expertise regarding the use
of ICT in the Uganda program. Sharing of
knowledge on development and execution
of local programs, building of partner
capacities.

Financial transactions: none
Risk: low.

Knowledge
network for
Peace, Safety and
Development (part
of the Schokland
Agreements)

Member since 2008. Monitor of
the Schokland project ‘Greater
than the Sum of its Parts’.

Development and execution of the project
‘Fragile States and Education’.

Financial transactions: none
Risk: low.

Ministry of
Foreign Affairs
- Development
cooperation

Capacity strengthening of organisations in (post) conflict areas.

Financing through the Co-Financing System
(MFS) of the War Child Global Capacity
Building Program for organisations in
(post) conflict areas.

Received program funding s 2,022,280.
Risk:
• longer duration between submission
and approval of program proposals;
• Diversity of members is not always
of added value;
• Because of the large turnover of
government administrators, policy
changes regularly take place which are
difficult to anticipate.

Aside from that, War Child participates in its
associated Peace and Safety Community of
similar Dutch organisations for the exchange
of knowledge and experience, and joint policy
development.
Nationaal Comité 4
en 5 Mei (National
Committee 4th and
5th of May)

Partner on the 5th of May.
Call for attention to the situation
of children in war zones to a wide
audience.

The publicity of the liberation festivals offers
a stage for War Child’s messages.

Financial transactions: s 10,000.
War Child’s sponsor T-Mobile pays for
this amount, so War Child does not
incur expenses.
Risk: low

Education 2015:
Expert panel
for Education in
(post) conflict
areas (Schokland
Agreements)

Member since 2007.
Knowledge and experience
exchange and joint development
of projects.

Cooperation and exchange in the area of
knowledge and education in Afghanistan,
Colombia en Sudan.

Financial transactions: none
The risk does exist that the costs-benefit
analysis of the announced projects within
the framework of Schokland Agreements,
turns out negatively.

Partos

Member since 2006. Knowledge
exchange between organisations
focusing on international development cooperation.

Organisation offers an opportunity for a
professional and open exchange with other
like-minded organisations.

Membership contribution: s 4,613,
participation training: s 385.
Risk: ambitions of members vary, so there
is a risk that the effect of joint action is
not bigger than independent efforts.

Tabel continues on the following page
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Partner

Connection / Doel

Added value

Financial transactions and risks

People Building
Peace

Member since 2006. Support
in the Netherlands for peace
activities and lobbying with Dutch
politicians.

Partnership of about 50 organisations
(unions, peace organisations, development
organisations) that are involved in various
ways in the theme ‘peace and conflict’.

Membership contribution: s 15,000.
Risk: long-term processes, because
of the size of the network, finding
consensus takes a long time.

TNO

Cooperation regarding ICT and
Multimedia projects.

Further development of innovation projects
(solar power for internet terminals) as part of
the ‘ICT for Education and Peace’ program.

Financial transactions: none
Risk: low.

VFI, professional
association of
national fundraising charities

Candidate membership. VFI helps
spread awareness to the audience
about the social contribution that
the sector offers and the faith and
in the quality of the sector

VFI supports members in business
management and increasing efficiency.

Membership contribution: s 1,000
Risk: low

2.3		

War Child International

War Child Holland is part of an international network
of organisations with the same name and the same
logo. The network’s goal is to improve the quality
and efficiency of its relief work. For that purpose, the
organisations work together as equal partners with
the same goal in several project countries, but legally,
financially and administratively they remain independent foundations. This is why War Child Holland
does not raise funds for an international secretariat,
but remains an independent foundation that carries

out self-implemented programs with its own funds.
In 2008 War Child International consisted of two
independent foundations: War Child Holland and
War Child Canada. The cooperation was continued
in 2008 in a joint program in Sri Lanka (coordinated
by War Child Canada). The only financial transaction
in the international network was the contribution of
War Child Holland to War Child Canada for the execution of this program (see paragraph 1.5.9). In 2009
the cooperation with War Child UK is foreseen.

Board

Director External Affairs

Executive Director

Marketing &

Communications &
Awareness raising

Fundraising

Companies

Editing and Publications

Press

Private donors

Marketing communications
and Kids

New Media

Actions and events

Education and
Awareness Raising

Informers Network

Program Support
Department

CR/CD Afghanistan
CR/CD Caucasus/
Georgia
CR/CD Sierra Leone

CR/CD Uganda

CR/CD: Country Representative / Country Director
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Operations

Programs

CR/CD Colombia

CR/CD DR Congo
CR/CD Israel and the occupied
Palestinian terr. /Lebanon

CR/CD Sudan

Finances

Donor Services

ICT

Human Resources

Facitlities

Business processes

2.4

Human resources

War Child had a strong position in the market as an
employer. An average of 50 applicants per opening
responded to the 24 vacancies at the Amsterdam

The use 
of volunteers
leads to extra 
productivity
at low costs,
they are often
experienced and 
flexible. Even if
they do not work
at the office,
volunteers
are important
goodwill
ambassadors
for War Child.

head office. For the 11 vacancies in the field, over a
100 responses per vacancy came in. The employees
of War Child were characterized this year by their
high quality and high level of commitment.

Statistics (reference date 31 December 2008)
		
Field offices

2008

2007

2006

Number of expatriates in senior positions
Number of local employees in senior positions
Project staff
Supporting staff
% local employees in senior positions
Average number of years employed
Average age
Man-woman ratio of expatriates

27
9
137
172
25%
2,4
40
11/16

20
6
91
168
23%
2,4
39
8/12

23
7
101
187
23%
1,5
39
10/13

52
44
3
38
18/34
3

48
42
3,2
38
15/33
2,8

45
38
2,4
37
14/33
2,9

Amsterdam head office
Number of paid employees
Number of FTE
Average number of years employed
Average age
Man-woman ratio
Sickness absence percentage

Field offices
To promote sustainability in a project country, War
Child works with local people as much as possible.
By strengthening their abilities, they are able to
execute projects independently and in time partner
organisations can take over the work of War Child
entirely. The number of local employees in senior
positions also rose in 2008. Managers in the project
countries are working more independently regarding
personnel matters. They recognize needs more
clearly and are more often independently tuning
positions to the project country.
Diversity
Twenty-one nationalities are represented in management positions in the field. War Child recruits
in the international market and a work permit is
relatively simply to obtain in most project countries.
At the Amsterdam head office diversity is lower.
Management and employees are favourable to a
larger diversity, but there are very few people among
the large numbers of applicants without a Dutch
background. There is no policy for targeted recruiting
in this group, as this was no priority in 2008.
The nature of War Child’s work continued to
attract more women than men in 2008.
Volunteers
The use of volunteers leads to extra productivity at
low costs, they are often experienced and flexible.
Even if they do not work at the office, volunteers are
important goodwill ambassadors for War Child. In
2008 a total of 26 volunteers worked at the main
office (an average of 11 at any moment), 11 more
than in 2007. Thanks to an active volunteer policy,

the use of trainees and permanent office volunteers
has grown, both in number, diversity and level of
tasks. They are performing more substantial work
than in previous years, and have their own responsibilities, freedom and support from executives.
Because of the rising demand for presentations in
the Netherlands, 7 new voluntary spokespersons
were attracted to this work in 2008, making a total of
48. War Child organised three training courses and
developed an extraweb where spokespersons can
share information and experience. 11 trainees worked
for War Child in 2008 at various departments,
withan average of 5 (4.5 FTE) at any moment.
Two trainees and one volunteer subsequently moved
into paid positions.
Volunteers in the field
Volunteers play an important role in country programs
as well. Their dedication is of great value: it increases
the impact and the range of the activities, makes
War Child more widely known and lowers the
threshold to participate. Exact numbers are not
recorded in the project countries.
Employment in the field
The number of local project staff employees rose
rapidly in 2008 compared to previous years with
46. This is the result of the planned expansion in the
program countries, growing program spending and
the active recruitment of local people to make the
programs more durable. This is reflected in the
personnel ratio, i.e., with 27 expatriates compared
with 309 local employees.
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In 2008, War Child developed a Human Resources
(HR) plan for the next two years that anticipates the
growth of the organisation, while maintaining quality
and low costs. The first parts were carried out
in 2008:
• Restructuring of the HR department;
• Development of a socially sound pension plan
for employees;
• Stronger involvement of country representatives
with personnel planning;
• Comparative research into War Child’s terms of
employment and the sector. This showed that:
1 The salary level of War Child lies just below
		 the average in the field. The higher the salary
		 scales, the higher the negative variation;
2 The steps in the scales are smaller than those
		 at other organisations;
3 Fringe benefits are equal to those of the
		 sector, War Child is only slightly behind when
		 it comes to training courses for employees.
The spearheads for 2009 and 2010 are:
• Determining appropriate terms of employment;
• Improving recruitment and retention instruments;
• Development of policy on training, development
and knowledge exchange;
• Decreasing legal risks regarding human resources.
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Organisation and environment
War Child minimizes the effect of its work on the
environment as much as possible:
• By recycling: War Child received (often second
hand) office supplies at the main office for free
or from businesses like IT-companies, office furnishers and suppliers of photocopying and printing
equipment. This is often part of the Corporate
Social Responsibility (CSR) policy of War Child’s
company partners. More about this is included in
paragraph 5.1.1;
• In accommodation: the new main office has optimal temperature control. The most significant form
of recycling was applied, by moving into a former
church, which is now functioning as an office. This
move cost War Child only s 150, thanks to the
help from companies and volunteers;
• With more of the standard CSR spearheads that
War Child has been observing for years, such as
the internal environment policy (computers after
10 minutes in standby, separation of waste).

3

Board and management

3.1

Accountability statement

This annual report is drawn up in accordance with the new
accounting guidelines for fundraising institutions Directive 650
of the Dutch Accounting Standards Board (DASB). The board’s
accountability statement is part of the new reporting guidelines
of the Central Bureau on Fundraising (CBF). The full accountability statement is part of this report. War Child’s board
observes the following general principles:
1 Within War Child, a clear distinction should exist between
the ‘supervisory’ role (adopting or approving plans and
critically monitoring the organisation and its results) and
the ‘managerial’ role or the ‘executive’ role” (see paragraph
3.1.1 and further);
2 War Child strives to achieve the best possible use of funds, in
such a way that it works towards the realisation of its objective
in an effective and efficient manner (see paragraph 3.8);
3 War Child strives to maintain the best possible relationships
with interested parties, with specific attention to information
provision and to accepting and handling wishes, questions
and complaints (see paragraph 5.2).

3.1.1 Principle of government and management
The board is the highest committee of War Child and is
responsible for the daily management. The board mandated
many tasks and responsibilities to the directors, which makes
that the board functions as a governing committee. The situation
will result in the transformation of the current board into a board
of trustees.

3.1.2 Jurisdiction and tasks of board and management
Jurisdiction and tasks of the board have been laid down by
statute. The board:
• is ultimately responsible for strategy, policy, budget
and results;
• sees to it that the activities of War Child are aimed at realizing
the targets and contribute to War Child’s mission;
• examines the strategic long-range plan and the individual
annual plans and budgets and reviews the progress of the plan
throughout the year;
• decides adjustments of plans, budgets and investments;
• decides about appointment and dismissal of management;
• guards against mixed interests between foundation and board
members and/or officers. In the case of conflicts of interest the
board members involved will abstain from decision making and
voting.
The board has delegated tasks to management. Management
is responsible for the development of strategy and policy;
for drafting plans and budgets and also for the day-to-day
management of the organisation. By statute, management
has a policy preparatory, policy advisory and policy executive
task. Management:
• is responsible for developing the strategy and policy;
• informs the board of all relevant facts and developments;
• evaluates the execution of War Child’s annual plans.
Management accounts to the board by means of the annual
plan and the budget, four-monthly reports and the annual
account. The board approves these, if necessary, with
adaptations, plans and execution;
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• prepares, and generally attends, board meetings.
Board members will receive a financial account
and progress update from management before
these meetings.

3.2

Board account 2008

In 2008, the board held five regular meetings, in
which interim reports of all project countries and
departments, the 2007 annual report and the 2009
year plan were discussed and approved. Prior to
the board meeting, department heads discussed
the year plans with the portfolio holder in the board.
In the 2009 year plan, targets and progress of the
2006-2010 strategic plan were taken into account.
Preparation for the new 2010-2015 strategic plan
was also undertaken. Among other subjects under
discussion were: a new advocacy strategy, review
of the organisation’s strategy and mission, the
organisation of the project countries and decentralisation of responsibilities, the office move, cooperation with War Child International and the transition
of the board into a board of trustees.
Board activities
Board members take part in activities in order to stay
abreast of important developments and to support

War Child. To this end the board’s treasurer took part
in a golfing event (raising s 20,000), the chairman
completed the Dam-tot-Damloop run (in the time
1.41.18) and was part of the board presence at the
International Management Meeting, in which management staff from the field came to Holland to exchange
information and determine policy. In 2008, the chairman visited War Child projects in Sierra Leone.
Board expenses
The board consists of only volunteers so its 2008
expenses were s 0. All board members, as with
goodwill ambassador Marco Borsato, travelled and
engaged in activities at their own expense.
Board member’s (re-)election procedure
The board selects new board members on the basis
of their expertise in and knowledge of War Child’s
fields of operation. The board consists of at least five
members, each with their own portfolio (see table).
For each portfolio there is a profile on the basis of
which new board members are selected. A board
member stays in office for three years and can be
reappointed once. A second reappointment is possible if it is in the interests board continuity. Members
of the board resign according to a schedule drawn
up by the board. Members with concurrent terms
will by preference not resign at the same time, but

Name / function in the board /
portfolio (year of birth)

First appointed term
of office until

Function / additional functions

Mr. M.R. (Maarten) van Dijk /
chairman / General Affairs and
Organisational Developments
(1964)

1999 / Aug 2008

Management consultant and Partner in VictoriaLofts and Sequoia Residences, member
of the Advisory Committee Extratalent B.V.,
member of the Supervisory Board of the BiD
network foundation, member of the Board of
the Kilimanjaro Film Institute Foundation.

A.C.C.M. (Xander) van Meerwijk
/ member / Marketing and
Fundraising (1945)

1999 / Aug 2008

Executive Director LVG Holding BV, Member
of the Board of the Dito Foundation, Member
of the Board of the Merison Group BV.

Dr. E.K. (Evert) Greup /
Treasurer / Finances (1956)

2005 / Jan 2011

Chairman of General Management VVAA
group bv.

Dr. M.G.M. (Marcel) van Soest
/ member / Humanitarian Aid
(1965)

2004 / Apr 2010

Member of the Advisory Committee of the
Global Unions AIDS program. Observer of the
IPU Advisory Group on HIV and AIDS (IPU
is the Inter-Parliamentary Union). Member of
the HIV Interfaith Steering Committee for the
Summit of High Level Religious Leaders on
HIV. Member of the Inter-Agency Task Team on
Youth and HIV. Member of the Task Team on
Travel Restrictions

Shula Rijxman / member /
Communication and Information
(1959)
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2007 / Feb 2010

Chief Commercial Officer IdtV/Member of
the management of Women Inc./Member
Advisory Council Lof/ Initiator BtheChange,
Board member Zuiderzeemuseum.

War Child’s Board
consists of only
volunteers

will phase their resignations within their terms, in
the interests of continuity. War Child’s board
members perform their functions on a voluntary
basis. Dr R.J. (Rob) van den Dool, member of the
War Child founding board is a board advisor.
In 2008 no changes in board members have taken
place. Evert Greup’s term has been extended by
3 years until 2011. The terms of Maarten van Dijk and
Alexander van Meerwijk will end during the
transition to the board of trustees in 2009 and they
will not resign earlier. As a result of this transition,
no new board members will be appointed.

War Child
requires
large partner
organisations
to appoint
auditors
approved by
War Child for
an annual audit.

Evaluation of the functioning of management
and board
In 2007, the board once more assessed the composition of both board and management. Considering
War Child’s ambitions, the expected growth of the
organisation and the tasks of the present board it
was decided to reform its structure into an organisational model with a board of trustees between 2007
and 2010. Management will then have the ultimate
responsibility for the foundation’s strategy, policy,
budgets and results.

Management sidelines are carried out outside
working hours on a voluntary basis and only the
function expenses at Mundial Productions and
Eureka Achmea were refunded. These sidelines with
social organisations, among other things, strive for
exchange of knowledge and widening of networks
both for War Child and the organisation in question.

3.4		

In 2008, the management team (MT) comprised of
executive director (Mr Mark Vogt), head of programs
(Mr Hendrik van Gent), head of marketing and fundraising (Ms Ellen Kooij) and head of operations
(Ms Paula Frankema). The MT meets at least
twice monthly and assesses the execution of the
board-approved year plan and the budget. The MT
supervises the progress of programs, finances,
fundraising, communication, operational and personnel
affairs on the basis of management information.
Once a year, the management evaluates the MT
and its various portfolios.

3.5
3.3

Management

In 2008 the general management was formed by War
Child’s executive director, Mr. Mark Vogt,
who led the executive organisation, and director
of external affairs Ms. Willemijn Verloop.
Remuneration
By the end of 2007, the executive director received
a gross salary of s 5,294 per month (40 hours per
week). The director of external affairs received a
gross salary of s 3,420 per month (24 hours per
week). Intentionally, these fees are set well below
the guideline of the Dutch Fundraising Institutions
Association (VFI) for management salaries.
Management salaries are annually determined by
the board on the basis of the evaluation of management by the board. As for all employees, the cost
of the pension scheme is at the expense of
the employer.
Sidelines
Mark Vogt had no (un)paid sidelines in 2008, but
represented War Child in the ‘Nationaal Comité 4
en 5 mei’, in contact with the Ministry of Foreign
Affairs and in cooperation with PSO and Partos
(see paragraph 2.1). Willemijn Verloop was
board member of Eureko Achmea Foundation;
Movies that Matter Foundation, The European
Centre for Conflict Prevention, The Child Soldier
Foundation, ‘Mundial Productions’ and War Child
International. She was a member of the advisory
council of ‘Foundation Mara’ (Stichting Mara),
‘The Hungerproject’ and was a member of the
board of Value of The Value Agency.

Management Team

Best possible use of funds

War Child strives to achieve the best possible use of
funds by:
1 Monitoring and evaluating its long term strategy
and budget and corresponding board annual plan
and budget.
2 Financial audits:
a At War Child’s head office: the assessment
of the organisation’s functioning and its internal
control and the audit of its annual accounts
is done by means of an annual audit by
PricewaterhouseCoopers (PwC) Accountants.
PwC Accountants have been
War Child’s accountants for the past eight years
and performs no other non-auditing tasks.
The audits are done by the firm’s financial
experts. The findings of the 2007 audit have
been discussed in this financial year with
the treasurer and reported to the board.
b In the field: the project controller conducts
audits in project countries and in 2008 this
took place in Sierra Leone. PwC Netherlands
conducts at least one audit a year in a project
country. The auditors examined the financial
accounts of both the Amsterdam head office
and in Sierra Leone. They reviewed, for instance,
whether the procedures met the required
standards: is there an adequate segregation
of roles and. are correct tender procedures
followed when purchasing local materials, etc.
This audit revealed that the projects were up
to standard on both a financial and procedural
basis.
In DR Congo, Uganda and Sudan external audits
were conducted by local PwC-approved accountancy
firms. These also revealed that the projects are
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up to standard on both a financial and procedural
basis. Lastly, War Child also requires large partner
organisations to appoint auditors approved by
War Child for an annual audit (for more risk management issues, see chapter 4).
3 An active low cost policy: War Child is very
strict on overhead costs, to ensure that as many
resources as possible are allocated to the field.
By creating long term partnerships with corporate
sponsors, War Child produces structural support
for its programs. Many companies help to minimize
expenditures by sponsoring office equipment,
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promotional means (from flyers to television commercials) and communication materials (brochures,
news letters and annual reports). Furthermore,
the efforts of many volunteers in War Child’s
head office and in the field significantly lowered
project costs.
4 Evaluation: by a continuous evaluation of
programs according to the Planning, Monitoring
and Evaluation (PM&E) cycle requirements, results
and expenditures are closely monitored and
when necessary adjusted.

4

Risk management

4.1

Financial risks

War Child programs always focus on the long term, because
child protection, education, peace-building, psychosocial
wellbeing and lasting improvements in children’s lives cannot
be achieved within one day. This, however, does create a risk:
income can fluctuate over time, endangering the project continuity. There is also always the risk that fraud may prevent money
intended for projects from reaching its destination.
Income
The willingness of individuals and companies to donate, partly
depends on the economy. An unfavourable economic climate
therefore has a negative effect on War Child’s income. In the last
months of 2008, the number of private sponsor withdrawals was
30% higher than average. This development seems to be a result
of the financial crisis.
Companies also need to cut costs in times of recession. Often
the budget for Corporate Social Responsibility is the first to be
affected. In 2009 War Child will focus on retaining its current
constituency, since structural income is crucial in the current
economical climate. With the foreseen economic insecurity,
the effectiveness of War Child’s fundraising has to be monitored
more closely and adapted quickly when necessary.
Income from institutional donors can also fluctuate, as the
policies of both the Dutch Government and the international
community are altered in areas where War Child is active.
This can affect the availability of funds. In 2008 there was
a strong growth in institutional fundraising. Agreements with
these parties are detailed accompanied by many reporting
and accounting demands. This sometimes requires a change
in War Child accounting methods. Together with the specific
donors, War Child staff is trained to match reports and processes.
For example, in Uganda a delegation of the European Union
organised trainings on this subject for War Child staff together
with those from other non governmental organisations (NGOs).
Managing risks
War Child has various ways of dealing with the risk of fluctuating
income and the implications of this on the continuity of projects.
1 Spreading of income. Income is obtained from multiple
sources, including individual donors, companies, the
National Postal Code Lottery, institutional donors and
government bodies;
2 Unrestricted capital: to anticipate changes in programs
and countries, War Child has a General Reserve and an
Earmarked Reserve;
3 Continuity Reserve: War Child’s Continuity Reserve
complies with the demands of the ‘Vermogensnormering
Goede Doelen’ committee (capacity norm for charities),
chaired by C.A.J. Herkströter (refer to the study on the
initiative of the Dutch Fundraising Institutions Association
(VFI)). The reserve is adequate to maintain projects of six
months to a year so that activities can continue even if
sources of income are indeed lost;
4 Recruitment of structural donors. Structural donors donate
periodically via direct debit, safeguarding a large proportion
of War Child’s income. War Child also prefers to establish
long-term relationships with corporate sponsors;
5 Very strict and cautious treasury management: temporary
superfluous money was and will not be invested in stock
markets, but was deposited at a renowned bank. War Child
has no stocks, as a result of the uncertainty of these investments.
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This strict policy has been effective; despite
the financial crisis, the continuity of War Child
programs is not at risk.
Vulnerability to fraud
War Child has gained the trust of individuals, companies and other organisations that donate money,
involving a large responsibility to ensure the money
is spent properly. Despite the fact that War Child
considers this very important, there is always a risk of
fraud, diverting the funds from their proper destination. This has implications for the implementation of
projects as well as for War Child’s reputation and
credibility.
War Child reduces the risk of fraud by:
1 Strict compliance with the operations manual
Every country office and partner organisation has
an operations manual with guidelines for (among
others) financial administration, procurement,
payment, money transfers, cash handling and
so on;
2 Training of (new) employees
Managers and finance officers receive a financial
briefing, with an extensive training of the operations
manual;
3 Monitoring of compliance and implementation
Internal and external audits (see paragraph 3.5);
4 Support of partner organisations
When assessing new partner organisations,
War Child uses strict guidelines. When a local
partner organisation is given support, War Child
incorporates the improvement of the partner’s
capacity into the project plan. Local country teams
support the partners in the area of strategy,
program and organisational development. By a
thorough selection procedure and ongoing training,
the quality of the program improves, chances of
fraud are reduced and partner organisations can
easier identify their weaknesses.
If irregularities are too serious to maintain confidence
in the partners involved, financing will be suspended
and War Child will start selecting new partners. The
aim is to fulfil the agreements made with both local
communities and Government authorities as much
as possible and to achieve the objective - support for
children in the area in question - as much as possible
in alternative ways.

Theft
In 2008 was US$ 5,300 stolen from War Child’s
Bukavu office, DR Congo. A temporary financial
assistant who was not entitled to sign for cash
transactions, did sign one, and the money
disappeared. War Child asked an accounting
firm to check the financial administration and to
find out the basis of the problem. The assistant
was fired and War Child reported this to the local
authorities. The offender was prosecuted.
As a result of the incident, War Child intensified
its control on cash transactions and further
reduced the amount of cash in the office.
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4.2

Operational risks

War Child generally works in politically unstable
areas. Changes in policies and political relationships
constitute major risks for War Child programs. To
manage political risks as well as possible, War Child
includes the political situation in its analysis for the
selection of countries and regions. Areas in which
the risk is too high will not be selected. When there
are problems with the authorities, the continuation
War Child’s projects has precedence over issuing
statements that may be politically sensitive and place
projects at risk. Finally, War Child keeps a very close
eye on political developments abroad through the
United Nations and other networks together with contacts with local governments and aid organisations.
Security risks
In War Child’s line of work it is impossible to
guarantee complete security, but everything is
done to manage the risks as well as possible.
1 Training employees
Staff that regularly visit project areas or work there
for a longer period receive a three-day security
awareness course, including subjects such as
dealing with intimidation, land mines and kidnapping. Managers follow a course in security
management, if possible in their area of work,
together with colleagues from other organisations.
While recruiting managers, experience in risk
management is an important selection criteria.
Field staff is trained to follow local security issues
closely and to raise their awareness so they can
react faster and more adequately.
2 Stringent security policy
War Child has drawn up a general security policy
with indicators for security levels based on the
United Nations system. The security situation is
monitored and there are five levels corresponding
to the following situations: normal, alert, prepare
for evacuation, evacuation and temporary
suspension of projects. Each situation involves
specific security measures.
Under the general security policy, a security plan
has been drawn up with specific guidelines and
criteria for each country where War Child is active.
The Country Director is responsible for the development of and compliance with the security policy.
The policy is reviewed annually and adapted if
necessary. In 2008, external audits were conducted
in Afghanistan, DR Congo and Sudan. The general
security policy was evaluated positively, but in
DR Congo and especially Afghanistan immediate
improvements were made, as a result of deteriorating
security in both countries. In 2009 new audits will
take place.

War Child
generally works
in politically
unstable areas.
Changes in policies
and political
relationships
constitute major
risks for War Child
programs.

Positive news from Sudan
In mid 2008, the performance of the Sudan
program was evaluated. A full evaluation had
to be postponed, ironically enough, due to the
security situation. Results of a smaller evaluation
revealed that not only the quality of the program
improved compared to last year, but more efforts
had been made on the training of staff, senior staff
registering higher retention rates while project
planning improved significantly. This was in spite
of the logistic challenges posed by a country like
Sudan with 1,200 kilometres separating the two
War Child offices in Khartoum and Juba. A new
substantial grant by the Dutch Embassy for
War Child’s child rights program in Sudan
confirmed the program’s quality improvement.

4.3

like these. The crisis team also undertakes
simulations to ensure that it can deal with a range of
likely scenarios. War Child’s field teams communicate
actively and open with local communi-ties and authorities to be as transparent as possible. In 2008
a War Child Code of Conduct was further developed.
The code is developed to protect War Child’s norms
and values and to make War Child staff aware of the
influence their behaviour can have on War Child’s
reputation. The code is signed by expatriates, head
office staff (including interns and volunteers, such as
spokespersons and board members) and visitors to
War Child’s projects like consultants, photographers,
journalists and film crews.

Reputational risks

Despite the professionalism, transparency and
compliance with regulations and law War Child
achieves, a scandal in the media can damage
an organisation’s reputation, be it true or false.
Rectification after the event will not repair the
reputational damage. Not only may income fall, but
the organisation’s reliability and credibility are also
at stake. To maintain the trust of donors, companies
and other supporters, War Child has an honest and
open approach to communications.

To maintain
the trust
of donors,
companies and 
other supporters,
War Child has
an honest and 
open approach to
communications.

To guard against false statements about War Child
in the media, the organisation requests access to
interviews prior to publication to check them for
factual accuracy. If inaccuracies do get published,
War Child will, where possible, engage in open
discussions to ensure that the correct information
is published after all.
Media in the field
War Child invites media to visit projects in the field
to report on field developments. In 2008 the Dutch
filmmaker Gideon van Aartsen shot a documentary
in the Middle East called War Zone. He also visited
War Child projects. Reporter Gerben van ‘t Hek of
the Noord-Hollands Dagblad newspaper completed
daily reports for a week of War Child projects in DR
Congo. And the specialist journal IS and the Libelle
womens magazine were present at the shoot of the
Wit Licht movie in Uganda (see paragraph 5.2.1). For
press related travels,
War Child sticks to its low cost policy and never
pays media to visit projects. This helps safeguard
the journalist’s objectivity too.
International
Alongside negotiating reputational risks, developments also take place world-wide, that are beyond
War Child’s control. Consequently, humanitarian
organisations sometimes appear in the news, sometimes rightly, and at times, wrongly. This can have an
indirect effect on War Child’s work. Staff members
of various departments (including Programs, Human
Resources and Communications) form a crisis team,
meeting every six months to be prepared for events
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5

Fundraising
and communication

War Child is dependent on the involvement and support of its
constituency. The constituency’s growth is a target on its own.
War Child feels supported by a growing supportive community
to keep working on its targets. The people involved should have
a clear image of the way War Child works, raises and spends
funds. Transparency, reliability, authenticity and accessibility
characterize War Child’s fundraising and communications.
Fundraising always go hand in hand with messages regarding
the content of War Child’s work.
War Child has a strict low cost policy. With an active sponsor
policy and close monitoring, evaluation and adjustment of
activities to ensure results justify the effort invested.
War Child’s fundraising Code of Conduct can be found
on www.warchild.nl/gedragscode (in Dutch only).

5.1

Income

In 2008, War Child generated s 13,770,460 in income, a growth
of 33% compared to 2007. 64,5% was realised by War Child’s
own fundraising.

Income War Child 2008

Own fundraising
a Private donors
b Companies
c Actions
d Other
National Postal Code Lottery
Governmental and
institutional grants
Other
		

% growth
compared % of total
income
to 2007

5,922,621
1,417,736
1,279,575
257,522
1,614,948
3,088,577

36%
-6% *
39%
188%
61%
27%

43%
10%
9%
2%
12%
22%

189,481

110%

1%

13,770,460

33%

100%

* This decline was a result of a different way of administering
corporate fundraising
Low costs
The hallmark of the Central Bureau for Fundraising stipulates that
a recognised charity may devote a maximum of 25% of income
to fundraising activities. With its 13.5% result, War Child is well
below this limit. This is possible because of its large number of
sponsors. The expenses War Child incurs for fundraising are
costs of salaries and the costs of raising funds (direct marketing
through telephone and street fundraising). War Child has not been
able to find sponsors for direct marketing through telephone and
street fundraising. War Child has, however, been able to agree on
sharp tariffs and fundraising guarantees. The investments can be
recovered within a few months and will start bringing in a profit in
subsequent years by attracting structural donors.

5.1.1 Own fundraising
War Child’s fundraising achievements were again higher than
expected. More active fundraising combined with the Child Soldier
Campaign, with the movie ‘Wit Licht’ being the climax, resulted in
a 29% fundraising growth to s 8.9 million.
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A. Private individuals
A growth of 36% in revenues from private donors
was generated by an increase in structural donors,
occasional gifts and third party actions. War Child
aims for a long term relationship with its donors, to
ensure the continuity of War Child’s field projects.

War Child has a Business Ambassadors Network
of 28 companies, ensuring 20% of War Child’s
revenues coming from companies. The network is
an opportunity for companies to be linked more
closely to War Child and to be part of an interesting
business network.

New fundraising methods
The use of new fundraising methods such as
door-to-door strategies and SMS fundraising has
been very successful. In addition, War Child has
tested online fundraising through viral marketing
and banner ads. Online and SMS fundraising relate
well to War Child’s younger target groups and are
very cost efficient. With a combination of the right
message, momentum and coordination with other
activities, these channels succeeded in increasing
both War Child friends and the funds they donated.

Sponsors are kept informed through personal contact,
information presentations in the War Child office, the
War Child news letter and special information nights.
The companies supporting War Child can be found
on: www.warchild.nl/bedrijven (only in Dutch).

Occasional gifts
Revenues from occasional gifts rose with 35% to
s 906,935. War Child also received s 257,522
from 11 legacies.
Mailings, revenues and complaints
War Child’s constituency received three mailings
in 2008 (printed news letter ‘Peace of Paper’)
containing news from projects in the field and
financial updates (see paragraph 5.3 for statistics).
Structural donors received one request for an extra
gift, and occasional donors received two such
requests. 5,000 people reacted by contributing
a total revenue of s 130,000. War Child did not
receive any major complaints as a result of the
mailing. However, some people complained that
they did not want to receive a giro card.
In 2008, War Child invested in training, briefings,
guidelines and more support from fundraising
agencies to improve the quality and to further
reduce the number of complaints and resignations.
Despite this effort, in 2008 War Child received
60 complaints. The majority came from people who
were targeted with telemarketing or street marketing.
The complaints were discussed with the agencies to
reduce these in the future. The complaints were progressed according to War Child procedures, in line
with the Central Bureau on Fundraising’s guidelines.
B. Companies
War Child seeks structural cooperation with
companies, to ensure an annual, structural
income. Companies can design their Corporate
Social Responsibility policies with War Child
in a creative way.
Some 700 companies, from one-person businesses
to multinationals, supported War Child in 2008
with a donation or sponsoring of a product or service.
Partners of War Child are divided into different
segments, with a corresponding service level.
The biggest structural donations came from
War Child’s sponsors T-Mobile and Tempo Team.
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C. Actions & Events
Every year, many people organise, either on their own
initiative or with their friends, club, school or church,
some kind of action for War Child. By means of
these, frequently highly original, actions, they provide
a substantial financial contribution. War Child
stimulates and supports these initiators with written
information, advice on promotional material, and
if necessary with an information officer. In 2008,
1,174 actions were organised for War Child ranging
from the Enschede Lions Club organising a charity
dinner producing a s 40,000 donation to 11-year old
Romee and her friends selling home made brooches
generating a donation of s 134.
Social events
War Child organises events and participates in
events organised by third parties, including, for
example, the May 5th Liberation Day festivals and the
Peace, Love and Ice cream tour with Ben & Jerry’s.
On December 19th, Dam square in Amsterdam was
covered with 15,000 shoes, launching a fundraising
campaign. The target group was asked to give one
present less during festivities in December and to
become friends of War Child. War Child was involved
in the production of the movie Wit Licht portraying
the situation of child soldiers and bringing this issue
closer to the Dutch public (see paragraph 5.2.1)

5.1.2 National Postal Code Lottery
War Child received the significant amount of
s 1,614,948 from the National Postal Code Lottery
(NPL). One million euro’s is a structural gift, the
remainder was designated to a project in Uganda
(see 1.5.6). This makes the NPL one of War Child’s
most important sponsors. However, chances are that
the legislation regarding these types of lotteries will
change. While the lotteries raise funds for charities,
War Child hopes that any changes still leave room
to operate as a NPL beneficiary.

5.1.3 Governmental and institutional funding
In 2008 War Child raised s 3,088,577 from
government and institutional funding, a 27% growth
compared to 2007. This increase was a result of
a greater effort from head office and field offices,
a more active engagement with the United Nations
and the European Union (EU) and a more active

War Child aims
for a long term 
relationship with
its donors,
to ensure 
the continuity
of War Child’s
field projects.

participation in worldwide networks in the area of
child rights (see paragraph 6.2 for more statistics).
War Child received s 523,999 from UNICEF,
while the EU supported War Child with a grant of
s 121,704. In 2007, War Child received s 2,022,281
from the Ministry of Foreign Affairs as part of
its Co-Financing System (MFS). War Child also
received s 362,506 from the Dutch donor PSO for
its programs in DR Congo, Colombia and the Middle
East and s 175,000 from the running contract with
the Eureko Achmea Foundation (for more information
on co-operations, see paragraph 2.1).

5.2

Communication with stakeholders

One of War Child’s statutory objectives is to raise
awareness of the plight of children in war-affected
areas among the Dutch audience. By informing the
public, War Child raises the involvement of the Dutch
audience. This created opportunities for fundraising,
since a higher involvement positively influences
donations. War Child actively approaches the media,
organises many events and has a strong goodwill

ambassador, Dutch singer Marco Borsato, who
actively spreads War Child’s message. War Child’s
most important target groups are: private donors
(20-45 years old), kids (7-12 years old), companies,
volunteers, other non gouvernmental organisations
(NGOs) and media.

5.2.1 Private donors
In order to investigate the Dutch target audience’s
communication needs and match communication
means to those needs, War Child conducted some
communication research with its constituency.
It could be concluded that the target audience
appreciates the frequency, content and form of
War Child’s communication means. There is no clear
need for more participation. Furthermore it became
clear that the attractiveness of the War Child brand is
an important reason to support War Child. A number
of conclusions have been taken into account in
War Child’s 2008 communication strategy. More
general conclusions will be interwoven into the
strategy for 2009.

Means of communication
All means were achieved with full sponsorship
Means
Printed newsletter ‘Peace of Paper’

Digital newsletter ‘Peace of Post’

Frequency

Circulation

3 per year

294,539
(total of
3 mailings)

12 per year

70,000

Unique visitors

Page views

(per month)

(average per month)

www.warchild.nl
20,370
119,190
www.kidsforwarchild.nl
3,500
17,239
www.warchildholland.org
11,523
33,241
(launched in 2008)
kindsoldaten.warchild.nl
2,255
3,777
				
www.jaarverslagwarchild.nl
416
2,200
(launched on 1st of June)			
www.annualreportwarchild.org
44
1,345

Target group
Constituency:
• Friends (structural donors)
• Donors (one time or more)
• Companies
• Media, relations other NGO’s
Constituency

Constituency, those interested in War Child
Children 7 - 12 years old
Constituency, those interested in War Child

Constituency, those interested in War Child
(special website on child soldiers)
Constituency, sector, journalists, those interested in War Child
(special website of the annual report, in Dutch)
Constituency, sector, journalists, those interested in War Child
(special website of the annual report, in English)
				
Constituency, sector, journalists, those interested in War Child
Annual Report
250 Dutch,
				
The summarized version is sent to War Child’s constituency,
150 English
				
100,000 summari- replacing May’s ‘Peace of Paper’. The total annual report is sent
				
on request.
zed versions
Presentations by volunteer
282 requests		
Schools, businesses, clubs, private donors
information officers
215 honoured				
Personal contacts
Requests for information
1,609
at reception of head office
Requests for information from schools
988
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Child soldier campaign
To increase involvement in the audience with
War Child’s work, a theme campaign on child
soldiers was conducted in 2007 and 2008.
Elements of the campaign were:

as realistic as possible. The story lines of the child
soldiers in the movie are based on true stories
from children in War Child programs.

Publicity campaign ‘Kamp Kufa’:
• Target: awareness raising through confrontation;
• Results 40,000 visitors of www.kampkufa.nl;
• Costs: s 0,Publishing of child soldier magazine KON
(circulation: 300,000) sent to constituency and
spread via sponsors.
• Target: informing the audience;
• Result: both the constituency and the broad
Dutch public was informed on the situation of child
soldiers. War Child offered ways to react upon
this situation;
• Costs: s 0,Co-operation in the movie ‘Wit Licht’
• Target: informing the audience;
• Result: almost 300,000 visitors, free publicity
and agenda setting of the child soldier issue;
• Costs: s 0,-

In 2008 War Child focussed on increasing the scope
and strengthening ties with the target audience
of kids. Much (positive) media attention was
raised in ‘kids media’ with high coverage, like ‘het
Jeugdjournaal’ (kids news), online community Habbo
and newspaper Kidsweek. War Child was also active
on child focused events, such as the flee market
during Queens Day and a football game during
Liberation Day. Other activities and results were:
• A kids flyer was created to explain children what
War Child does and to improve their willingness
to organise an action for War Child;
• A school package on child soldiers for primary
schools was renewed;
• The Noordhoff publishing company published
a special information booklet on War Child in
3,500 schools covering 60% of all primary
school in The Netherlands.

Theme approach
War Child conducted research on the effectiveness
of the theme approach and the results will be
available in 2009. War Child already has an
indication that it is seen as an expert on the issue of
child soldiers, because of the many media requests
and public reactions.

See for communication with other NGOs paragraph
2.1. Communication with companies is described
in 5.1.1. See also Communication with volunteers
paragraph 2.5.

Four Freedoms
On the 24th of May 2008, War Child Holland received
the Freedom from Fear Award. This prestigious award
for citizens or organisations who have demonstrated a
lifelong commitment to one of the four freedoms proclaimed by Franklin D. Roosevelt in his Four Freedoms
speech of 1941. Former laureates have been the
14th Dalai Lama, Nelson Mandela and Kofi Annan,
amongst others. The Franklin and Eleanor Roosevelt
Institute wanted to emphasise the importance of
the work for children in conflict areas. War Child’s
founder Willemijn Verloop received the award on
behalf of the entire organisation. The festivities were
reported live by the Dutch television broadcasting
foundation NOS and Omroep Zeeland which
generated much free publicity.

In 2008 838 articles were published in the print
media. One of the highlights was one feature of the
Noord-Hollands Dagblad newspaper almost fully
dedicated to War Child, with goodwill ambassador
Marco Borsato as the editor-in-chief. The movie
‘Wit Licht’ also generated much free publicity,
especially for the plight of child soldiers (151 articles
were generated on this subject). Not only were the
problems of child soldiers highlighted, much attention
was given to their strength and self resilience as well.
A further successful project was the cooperation
with fashion magazine Elle. Because of its innovative
approach, this project generated much attention from
other media. The media also reported extensively
on the Four Freedoms Award.

Wit Licht
War Child is always exploring new ways to involve
its target groups with the organisation’s work. One
special project in 2008 was the movie ‘Wit Licht‘.
War Child was involved with the production of the
movie from the start. War Child found it extremely
important that this film should be realized to raise
awareness of the social problem of child soldiers,
in a unique and innovative manner. That is why
War Child cooperated with War Child ambassador
Marco Borsato, film director Jean van de Velde and
The Entertainment Group to make the content of
the movie as strong as possible and its story line
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5.2.2 Kids

5.3

War Child in the news

One third of all articles were positive, the majority
was neutral, and in three cases the tendency was
negative. The majority of articles were published
in regional press (80%), while 17% came from the
national press and 3% was published in Belgium.

The movie 
Wit Licht
also generated 
much free publicity,
especially for
the plight of child 
soldiers.
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Financial report

War Child adopts the model advised by the Dutch Central Bureau
for Fundraising for her financial reporting. This year, as required,
War Child has used Guideline for annual reporting 650 (revised
version 2007).

6.1

Income and expenditure

Due to an enormous growth in income, the expenditure on project
activities has increased as well. War Child anticipated the likely
consequences of the financial crisis by including income above
budget in the reserve, so as to ensure the progress of programs
in 2009.

Income		
			
		
2008
Income from
own fundraising
National Postal
Code Lottery
Government grants
and others
Other
Total

Budget
2008

2007

8,877,454

8,088,360

6,859,712

1,614,948

1,000,000

1,000,000

3,088,577

3,526,565

2,424,965

189,481

120,000

90,221

13,770,460

12,734,925

10,374,898

Budget
2008

2007

8,880,523
866,659

6,452,575
586,447

904,296

630,225

1,062,624

935,139

206,660

160,037

819,760

613,871

12,740,522

9,378,295

Expenditure		
			
		
2008
Project activities
8,612,609
Preparation &
822,489
Coordination
Communication &
987,042
Awareness raising
Costs own
1,201,698
fundraising
Costs obtaining
160,145
government grants
Costs Management &
742,587
Administration
Total

12,526,570

Explanation of the income
In 2008, income increased by 33% to s 13,770,460. The income
from own fundraising rose to s 8.9 million in 2008 (an increase
of 29% in comparison to 2007). The income from Friends (structural donors), actions and company sponsoring have risen. War
Child received the significant amount of s 1.6 million from the
National Postal Code Lottery, of which 1 million was a structural
grant, the remainder was an extra donation for a special project
in Uganda.
From governments and institutional funds War Child received
s 3.1 million, a growth of 27% compared to 2007. This is mainly
the result of an intensified approach to donors from War Child’s
field offices and head office. In 2008, War Child received her first
funding from the European Union for an innovative ICT-project in
Uganda (see paragraph 1.5.6). 		
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Explanation on expenditure
In 2008, War Child’s total expenditure amounted to
s 12,526,570, an increase of 34%, which is particularly
reflected in expenditure on project activities. This has
increased by 36% in comparison to 2007 and as a result
exactly match the planned budget (s 8.6 million).
The ‘Preparation & Coordination’ expenditure category,
on behalf of the project activities, lies 5% under budget
and amounts to s 0.9 million. The percentage of
War Child’s own fundraising costs in comparison to
the total income from fundraising is 13%, reflecting
planned budget estimate.

Ratios for Costs Own Fundraising and Management
& Administration
The percentage of costs incurred from own fundraising (13%) in 2008 stayed well below the CBF
standard of 25%. War Child aims to keep the costs
for ‘Management & Administration’ as low as
possible and to spend as much as possible on
War Child’s organisational objective. The downward
trend from 6.5% in 2007 to 5.9% in 2008 shows that
this goal was met in 2008. In 2009 War Child will
strive to further decrease the percentage to 5.7%.

The expenditure ‘obtaining grants’ is 23% lower than the
budget estimate and therefore equal to 2007. A considerable growth has been realised in the grants received.
War Child’s costs for ‘Management & Administration’
have remained 9% below budget. In the 2008 budget,
a growth in the number of employees was taken into
account. This growth has indeed occurred, but was
realised by employing volunteers instead of paid staff.
The result for 2008 has amounted to s 1,243,891.
Taking into account the financial crisis, as a result
of which the 2009 income might be disappointing,
the board has decided to temporarily attribute this
amount to the General Reserve. In this way, the progress of the 2009 programs is ensured. In addition,
due to the organisation’s growth, the Continuity
Reserve will probably have to increase in 2009.
If this were to be the case, the General Reserve
could be used.

Balance sheet as per 31-12-2008
Assets		
Liabilities
Tangible fixed assets
252,978
Reserves and funds
Accounts receivable
924,439
Short-term liabilities
Securities
-		
Cash and cash
6,464,857
equivalents
Total Assets
7,642,274
Total Liabilities

6.2

Annual Account

War Child Holland’s complete annual account has
been audited by PricewaterhouseCoopers (PwC)
Accountants. In addition, PwC Netherlands has
performed audits in some of the War Child project
countries in 2008 (see paragraph 3.5). The complete
annual account can also be downloaded from
www.annualreportwarchild.org

6.3

Trends

To gain an insight into War Child’s financial developments, War Child manages various internal ratios. In
addition, War Child always aims to arrive well below the
legal ratios, such as the Central Bureau on Fundraising
(CBF) standard.
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6,112,519
1,529,755

7,642,274

Taking into account
the financial crisis,
as a result of which
the 2009 income 
might be 
disappointing,
the Board has
decided to
temporarily
attribute this
amount to the 
General Reserve.

7

Looking ahead

Mission, view and strategy
In early 2009 the organisation’s strategic five-year plan will be
launched, which will be operational as of 2010. As part of that,
War Child will present her reviewed mission, view and strategic
objectives. War Child’s overall course will not change after the
review. However, it will increase the level of program ambitions,
ensure increasing recognition from stakeholders, fortify War
Child’s uniqueness and further concretize War Child’s ambitions
for the years to come (also see paragraph 1.1).
Ratio head office - field
Expenditure in the field will have to increase in order to reach
more children, where head office organisational costs continue
to decrease. To work even more efficiently and to face the increase
in income, donors, communication means and attention in the
press in 2009, the Marketing, Fundraising and Communication
departments will be reformed.
Programs and activities
All programs will have a stronger focus on lobby and advocacy.
The safety situation in Afghanistan diminishes War Child’s staff’s
freedom of movement. In the coming year War Child will review the
possibility to work even more with local partners there. After the
2008 start in Burundi, War Child will research the need and
possibilities for expansion in 2009. In Colombia War Child will
select three new partner organisations working on the prevention
and reintegration of child soldiers. The prevention activities are
supported by a lobby and advocacy program. In The Democratic
Republic of Congo the program will expand to new areas (North
and South Kivu). At the same time, War Child will introduce a
theme-oriented approach, with education, child protection and
psychosocial support as the most important themes.
As a result of research in Georgia, War Child will enter into a new
partner agreement with a local organisation. Content wise, a link is
sought with activities in Chechnya. The collaboration with partner
organisations in Lebanon, starting in 2008, further expands by
improving their capacity in the area of Planning, Monitoring and
Evaluation. In Uganda War Child will more closely involve children
and young people in the development and evaluation of programs.
War Child will expand activities in the area of advocacy for the
rights of children in Sierra Leone, while also raising awareness
regarding the rights of children within communities and among
policy makers at the district and national level. In Sudan advocacy
will be added to the program as well, which will be more focused
on the rights of children. Benefitting from financial support from
the Dutch Embassy, War Child will develop a three-year program
there together with other support organisations. In 2009,
War Child will evaluate the program in Sri Lanka and based
on that, a decision will be made regarding its continuation.
Finances 2009
With the drawing up of the financial plans for 2009, War Child
of course takes into account the effects of the financial crisis.
The identification and uptake of new financing sources, as planned in 2009, will take time and will not be effective until 2010.
Nevertheless, War Child strives to establish 15% growth in
own fundraising. Along with an increase in income from own fundraising, the expenditure on behalf of the objective is expected to
increase as well. Thanks to an extra reserve in 2008, War Child,
in spite of the financial crisis, is expected to yet again reach more
children, young people and adults in 2009.
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Balance sheet as per 31 december 2008
(after proposed profit appropriation)
		

31 dec ‘08

31 dec ‘07

252,978

136,109

924,439
6,464,857

754,128
5,654,592

7,642,274

6,544,829

4,000,000
252,978
1,467,384

4,000,000
136,109
643,116

392,158

89,403

468,478
204,694
856,582

12,170
185,796
224,137
1,254,098

7,642,274

6,544,830

Realisation
2008

Budget
2008

Realisation
2007

Donations, gifts and grants
Legacies
Gifts in kind

8,586,839
257,522
33,093

7,952,860
50,000
85,500

6,770,446
89,266
-

		

8,877,454

8,088,360

6,859,712

1,614,948

1,000,000

1,000,000

PSO 		
MFS		
War Child Canada
UNICEF
European Union
Other		

362,506
2,022,281
523,999
121,704
58,087

200,000
2,022,281
585,652
450,000
268,632

223,365
1,868,400
(14,897)
267,480
80,616

		

3,088,577

3,526,565

2,424,965

576
188,905

120,000

90,221

13,770,460

12,734,925

10,374,898

Tangible fixed assets
2.1

Property, Plant and Equipment

Current assets
2.2
2.3
2.4

Accounts receivable
Securities
Cash and cash equivalents

		

Liabilities
Reserves and Funds
2.6.1 Reserves
Continuity reserve
Earmarked reserve
General reserve
2.6.2 Funds
Earmarked funds

Short-term liabilities
2.5.1 Project obligations
Accounts payable
2.5.2 Taxes and social security payments
2.5.3 Accruals, provisions
and other liabilities
		

Statement of income and expenses in 2008
		
		

Income
Income own fundraising

Share in activities of third parties
National Postal Code Lottery

Government grants and others

Other income
Gifts in kind from field
Other financial income and expenses
Sum of income
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Expenses
Expenditure on behalf of the objective
3.1.1 Project activities
3.1.2 Preparation & Coordination
3.1.2 Communication & Awareness raising

8,612,609
822,489
987,042

8,880,523
866,659
904,296

6,452,575
586,447
630,225

10,422,140

10,651,478

7,669,247

3.2.1 Costs own fundraising
3.2.2 Costs obtaining
government grants

1,201,698
160,145

1,062,624
206,660

935,139
160,037

Subtotal income fundraising

1,361,843

1,269,284

1,095,176

3.3.1 Costs Management & Administration

742,587

819,760

613,871

Subtotal Management & Administration

742,587

819,760

613,871

Sum of expenses

12,526,570

12,740,522

9,378,295

Surplus/(Deficit)

1,243,891

(5,597)

996,603

2008

2007

Deficit/Surplus

1,243,891

996,603

(Addition)/Withdrawal from:
Continuity reserve
Earmarked reserve
General reserve
Earmarked fund

(116,869)
(824,267)
(302,755)

(250,000)
(105,167)
(552,033)
(89,403)

-

-

2008

2007

Subtotal expenses
on behalf of the objective
Expenditure fundraising

Management & Administration

The appropriation of results is as follows:
			

Balance at the end of the financial year

The cash flow statement is as follows:
		

Cash flow from operational activities		
Result		
1,243,891
Adaptations concerning:
• Depreciation tangible fixed assets
108,345

996,603
71,372

Gross cash flow from
1,352,236
operational activities		

1,067,975

Change in accounts receivable
Change in short-term liabilities

(170,311)
(146,446)

58,628
1,077,257

Nett cash flow from
operational activities (A)

1,035,479

2,203,859

Cash flow from investment activities
Investments in tangible fixed assets

(225,214)

(176,539)

Cash flow from investment activities (B)

(225,214)

(176,539)

-

-

Change in cash and cash equivalents (A+B+C) 810,265

2,027,321

Cash and cash equivalents per 1 januari
Cash and cash equivalents per 31 december

5,654,592
6,464,857

3,627,271
5,654,592

810,265

2,027,321

Cash flow from financing activities (C)

Change in cash and cash equivalents
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Notes to the cash flow statement
The cash flow overview is drawn up according to
the indirect method. The cash and cash equivalents
have increased by s 810,265 compared to 2007.
The difference between the increase in 2007 and
2008 can be explained as follows:

Continuity reserve, the Earmarked reserve and the
General reserve. The funds consist of earmarked
funds on behalf of the objective, in general projects
in the field.

1.4
Change in nett cash flow from operational activities
With projects financed by donors, in some cases
the expenses were higher than the income received,
as a result of which War Child still has a claim on
these donors as per 2008. Together with the claim
on legacies, the change in the accounts receivable is
largely accounted for. The change in the short-term
liabilities has been established by the collection
of 2009, received in advance from donors (more
income than expenses) and a growth in the provision
of holiday allowance and holidays as a result of
the organisation’s growth.
Change from investment activities
The change mainly concerns the further development
of the Management Information System.

The other assets and liabilities are valued against
no-par value. The valuation of accounts receivable
is made by deduction of a provision because of
irrecoverability based on the individual valuation
of the accounts receivable.

1.5

1

Accounting policies for the balance
sheet and income statement

1.1

General

The report is drawn up following the principles of the
historical costs. Unless indicated otherwise, assets
and liabilities have been admitted against no-par
value. The annual accounts are arranged according
to “Guideline 650 Fundraising Institutions”. The
objective of this directive is to give a better insight
into the costs of the organisation and expenditure of
the resources in relation to the objective for which
these funds were brought together. In addition, the
guideline has a more transparent lay-out, which has
to be used uniformly by every fundraising institution.

1.2

Tangible fixed assets

Tangible fixed assets are valued by their purchased
value by deduction of a depreciation which is
determined on the basis of estimations of the
economic life span. Tangible fixed assets which
are applied as part of the objective are depreciated
in full. In the notes to the tangible fixed assets this is,
as far as relevant, additionally clarified. For the value
of the assets on behalf of the operational management, a Fund assets operational management will
be retained at the end of the financial year at the
expense of the earmarked reserve.

1.3

Reserves and Funds

The equity of the foundation is applied as part of the
foundation’s objective. The equity is divdided into
reserves and funds. The reserves are earmarked by
the board, whereas the funds are earmarked by third
parties. The reserves within War Child consist of the
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Foreign currency

Transactions in foreign currency are converted to
euro at the exchange rate of the transaction date.
At the end of the financial year all accounts
receivable and liabilities in foreign currency are
converted to euro on the basis of the exchange rate
as per balance date. Exchange rate results have
been admitted into the income statement.

1.6

Notes to the Balance sheet and the
Statement of income and expenses

Other assets and liabilities

Contributions, donations and grants

The income consists of the proceeds from
contributions, donations, grants and other income
which are ascribed to the financial year concerned.
Donations are accounted for in the year in which
these were attributed. Losses are taken into account
if they originate in the financial year in question
and as soon as these are anticipated. Grants are
accounted for in the year of receipt.

1.7

Gifts in kind

Gifts in kind are valued against fair value in the
Netherlands, provided that War Child would have
bought these products if she had not received these
as gifts in kind. Gifts in kind that comprise services
and the non-financial contribution from volunteers
are not accounted for financially. In addition, it is
determined that chari-discounts do not concern
gifts in kind. Processing gifts in kind does not affect
the result and the equity, but only the volume of the
income and expenses. The income is accounted
for under the income from own fundraising.
The expenses are accounted for where they are
usually accounted for.

1.8

On-charged expenses

As a result of Guideline 650, within the organisation
six main activities can be distinguished (previously 4):
• Fundraising;
• Obtaining Grants (new);
• Communication & Awareness raising;
• Preparation & Coordination;
• Project activities and
• Management & Administration (new).
In support of these activities the organisation has
support costs. These costs are ascribed to the year
concerned and are on-charged based on a fixed
distribution formula per staff member. This distribution formula is determined per staff member based
on the time spent on an activity. Direct costs on
behalf of main activities are also ascribed to the year

concerned. The comparative figures from 2007 have
been adjusted according to these systematics
(from 4 to 6 main activities). This adjustment
does not affect the total costs of 2007, but does
affect the presentation of the figures.

1.9

Costs Project activities /
Project obligations

Costs on behalf of the own projects are directly
attributed to these projects in the year in which
the activities are performed. Attributed funds to
local partners are accounted for as liabilities in
the year of attribution.

2.

Notes to the Balance sheet as per 31 december 2008

2.1

Tangible fixed assets

2.1

Property, Plant and Equipment (in euro)

		

Capital assets
EUR 

Project goods
EUR 

Total
EUR

Purchase value assets
Cumulative depreciations

195,479
(67,777)

8,407
-

203,886
(67,777)

Value at start of the financial year

127,702

8,407

136,109

Investments during the financial year
Depreciations during the financial year
Directly charged to project

216,096
(93,432)
-

9,118
(14,913)

225,214
(93,432)
(14,913)

Value as per 31 December 2008

250,366

2,612

252,978

Cumulative purchase value assets
Cumulative depreciations
Directly charged to project

411,575
161,209
-

66,529
63,917

478,104
161,209
63,917

		

250,366

2,612

252,978

Depreciation percentages

33,33%

0,00%

Property, Plant and Equipment
The investments in 2008 largely involve the development of the Management Information System. The
depreciation of these investments will, depending on
the development of the module, be attributed to the
main activity concerned. Preparation & Coordination
(s 68,800), Communication & Awareness raising
(s 5,300) and Own Fundraising (s 34,900). Depreciation costs for head office are accounted for under
the support costs (s 18,900).
Project goods
The value of the project goods as per 31 December
2008 concerns purchased laptops of which the
costs are charged to the project after placing it at
the disposal of the project. Other goods on behalf
of the projects are entirely written off during the
financial year. The reason that War Child does not
depreciate these goods in a straight line primarily
has to do with the expected life-span of these goods
in the project countries.
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2.2 - 2.4 Current assets
2.2

Accounts receivable (in euro)

		

2.3

31-12-2008
EUR 

31-12-2007
EUR

Legacies due
Subsidy accounts receivable
Interest savings account
Advances
Deposits
Prepayments in project countries
Other accounts receivable

249,354
396,201
25,815
4,814
296
159,146
88,813

97,000
344,730
32,496
1,132
12,639
116,278
149,853

		

924,439

754,128

Securities

War Child has a clear view with regard to the
investment of not immediately necessary cash and
cash equivalents. This originates from the strategy
as managed by the organisation. War Child strives
to ensure that no relation should exist between
War Child on the one hand, and socially irresponsible

2.4

companies on the other hand. With the insecurity
that flows from investments and their contents,
War Child has decided not to include any securities
in her portfolio. In addition, War Child is of the
opinion that speculating with donations is unacceptable. In 2008, this policy ensured that despite
the financial crisis as much money as possible could
still be spent on the objective.

Cash and cash equivalents (in euro)

		

31-12-2008
EUR 

31-12-2007
EUR

Savings accounts head office
Payment-account head office
Payment-account field
Cash 		

3,801,450
1,685,096
924,573
53,738

4,650,000
555,237
403,637
45,718

		

6,464,857

5,654,592

All cash and cash equivalents which are not directly
necessary for operational management are transferred to a deposit account. This concerns short-term
liabilities in order to ensure the cash position. In 2008,
the average interest was 3.72%. In 2008 War Child
also transferred to another banker based on a
number of criteria: insight into Corporate Social

2.5

Responsibility (CSR) policy, interaction with
War Child’s financial system and cooperation in
other areas. Cash is composed of ‘’security money”
in the field and money for cash transactions.
The bank accounts that War Child has in the field
are, where possible, kept with renowned banks.

Short-term deposits

2.5.1 Project obligations (in euro)
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31-12-2008
EUR 

31-12-2007
EUR

Colombia

-

12,170

		

-

12,170

2.5.2 Taxes and social security payments (in euro)
		

31-12-2008
EUR 

31-12-2007
EUR

41,132
22,736
19,933
117,512
3,381

42,036
21,707
19,933
140,460
-

204,694

224,137

31-12-2008
EUR 

31-12-2007
EUR

Provision holiday allowance and holidays
Donations received in advance
Transistoria credit - head office
Provisions staff - field
Advances projects
Received in advance from institutional donors

207,336
192,067
170,651
57,791
228,737

183,686
19,237
39,488
546
1,011,140

		

856,582

1,254,098

To be transferred income tax - head office
To be transferred national insurance contributions - head office
To be transferred gift tax - head office
To be transferred income tax - field
To be transferred national insurance contributions - field
		
2.5.3 Accruals, provisions and other liabilities (in euro)
		

2.6

Reserves and funds

The policy of the foundation is aimed at spending
the reserves in concordance with the designated
purpose given to them with the establishment

2.6.1 Overview reserves
		 (in euro)

(A)
Continuity
reserve
-

of the income. In view of a correct justification of the
tied-up reserves, already at the receipt of gifts,
donations and grants specific mention of the
projects of War Child is taken into account.

(B)
Earmarked reserve

(C)
General
reserve

Assets
operational
management

Project
activities

TOTAL

General
reserve

Balance as per 1 Januari 2008
• Additions
• Withdrawals

4,000,000
-

136,109
225,214
(108,345)

300,000
(300,000)

643,116
824,267
-

4,779,225
1,349,481
(408,345)

Balance as per 31 December 2008

4,000,000

252,978

-

1,467,383

5,720,361

Ad a) Continuity reserve
The Continuity reserve has been drawn up to cover
risks in the short-term to ensure that War Child
can also meet her obligations in the future. The
Earmarked reserve is that part of the reserve which
is set aside by the board for a specific purpose.
In 2008, that was the Fund assets operational
management and the Fund Project activities.
Guideline
For the determination of the size of the Continuity
reserve, War Child follows the guideline of the
Dutch Fundraising Institutions Association (VFI).
The guideline allows a maximum reservation of
1.5 times the costs of the operational organisation.

The operational organisation is defined according
to the VFI-code as: “Costs own staff (for the
recruitment as well as the execution of the objective),
housing costs, office and administrative costs on
behalf of the own organisation, management costs,
costs for fundraising, as well as the costs of outsourced services concerning the above-mentioned
posts”. In 2005, the board decided on the basis
of the strategic plan 2006 -2010 to establish the
Continuity reserve at a maximum of s 4,000,000
over the years to come. War Child does not strive
towards a maximum reserve, because War Child
does not want to unnecessarily block reserves which
can be used for other ends. The board, however, does
establish a minimum to ensure that the ongoing obligations can be met. The minimum is set at 6 months.
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For the calculation of this reserve, the costs of the operational organisation were taken into account:
Direct costs fundraising(100%) 		
Support costs (100%)
Costs of project activities - execution own organisation (50%)
Costs of project activities - execution local partners (25%)		

s
s
s
s

844,363
2,791,681
2,945,529
544,293

Costs own operational organisation		

s

7,125,866

The current Continuity reserve of s 4,000,000
comes down to 0.6 times the costs of the operational
organisation which, in accordance with the Guideline,
is sufficient. Due to the growth of the organisation
the Continuity reserve has come increasingly close
to the minimum. Therefore, in the new strategic plan
the size and development of this reserve will be
considered again.
Ad b) Earmarked reserve
The Earmarked reserve is that part of the reserve
which is set aside by the board for a specific
purpose. In 2008, that was the Fund assets operational management and the Fund Project activities.
Ad c) General reserve
The General reserve comprises that part of the
reserve which has not yet been appointed to a
destination and for that reason can be used for
various ends. In view of the financial crisis, as a
result of which the income in 2009 may possibly be
dissapointing, the board has decided to ascribe the
result of 2008 to the General reserve. With this, in
2009, the spending on the objective will be better

		

guaranteed. In addition, due to the growth of the
organisation, the Continuity reserve will probably
have to increase in 2009. If indeed the results of
2009 will be more negative, then the organisation is
still capable of guaranteeing the minimum size of the
Continuity reserve with the General reserve and thus
meeting her obligations. The board has decided
to first further await the situation in 2009 before
actually blocking part of the reserve under the
Continuity reserve.

2.6.2		

Earmarked funds

When third parties, thus not War Child’s board,
have given a specific destination to a number of
means it concerns an earmarked fund. For War
Child, these third parties are: institutional donors,
private individuals, companies / organisations etc.
who have indicated that they want to attribute their
donation / grant to a specific project / country.

Balance
Income
Expenditure
1-1-2008 			
EUR 
EUR 
EUR 

Balance
31-12-2008
EUR

Afghanistan
Colombia
Democratic Republic of Congo
Israel/Occupied Palestinian Territories
Sierra Leone
Sudan
The Netherlands
Uganda

26,000
63,403

41,444
176,000
105,211
79,055
500,849
25,562
30
1,486,281

41,444
176,000
105,211
79,055
500,849
25,562
26,030
1.157,526

392,158

		

89,403

2,414,432

2,111,677

392,158

2.7

Rights and obligations not included
in the balance

2.7.1 Long-term financial obligations
In 2008, War Child moved to a new location. To that
end, in 2007, a rental obligation was engaged for
five years for a total amount of s 999,000, of which
s 199,800 will expire within one year.

2.7.2 Long-term financial rights
In 2006, War Child was promised an amount
of s 7.8 million for 4 years in relation to the
Co-Financing System (MFS). For 2009 and 2010
together an amount of s 3.9 million remains.
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2.7.3 Contracts with partners 2009
With the board’s approval of the budget of 2009,
a full obligation has been entered into with local
partners for the amount of s 2,250,000 (2007:
s 1,540,742). The contracts will be signed in 2009.

3.

Notes to the Statement of income
and expenses in 2008

3.1

Expenditure on behald of the objective

be divided into direct costs and support costs.
As mentioned in the “Explanation on the Balance
sheet and Statement of income and expenses”, the
on-charge of the support costs takes place based on
a fixed distribution key per staff member. Per staff
member it is procentually determined how much
time he/she has spent per main activity. The other
expenses are direct costs and these have also
been attributed to the main activity as such.

War Child distinguishes three main activities on
behalf of the objective: Project activities, Preparation
& Coordination and Communication & Awareness
raising. The costs within these main activities can

3.1.1 Costs Project activities (in euro)
		

2008 		
		
2007 		
EUR
EUR
					
					
		
Own
Contracts
with
Total per
		
Own
Contracts with
Total per
		
projects*:
local		
partners:
country:
projects*:
local partners:
country:
Afghanistan
Burundi
Chechnya
Colombia
Democratic Republic of Congo
Georgia
Israel/Occupied Palestinian Territories
Lebanon
Kosovo
Sierra Leone
Sri Lanka
Sudan
The Netherlands
Uganda
Projects General
Support costs

885,040
37,640
166,706
659,781
181,468
1,098,539
831,781
1,632,421
397,683
544,378

21,811
906,851
		
100,000
100,000
Burundi
97,500
135,140
		
753,585
920,291
Colombia
188,437
Dem.
Republiek Congo848,218
(DRC)
27,344
27,344
Georgië
476,467
657,935
Israël/Bezette
Palestijnse
gebieden
46,625
46,625
Libanon
Kosovo 8,913
1,107,452
NederlandSierra
Leone
100,000
Sri100,000
Lanka
94,645
926,426
Sudan
50,000
50,000
		
211,845
1,844,266
Oeganda
Projecten -Algemeen 397,683
544,378
Uitvoeringskosten

769,218
374
121,220
437,304
128,899
15,295
860,534
747,840
1,249,639
297,317
470,555

103,087
491,498
61,036
262,573
143,286
29,062
81,454
100,000
82,383
-

769,218
103,461
612,718
498,340
391,472
158,581
889,596
829,294
100,000
1,332,022
297,317
470,555

		

6,435,437

2,177,172
		

5,098,196

1,354,379

6,452,575

8,612,609

* If War Child has a contract with a local partner, these expenses are accounted for under the column
“Contracts with local partners.” In addition, War Child also works with many partners within her own projects
(communities, young people, etc), which are accounted for under the column “Own Projects”.

3.1.2 Costs Preparation & Coordination (in euro)
		

Methodology development
Recruitment, training and
preparation field staff
Management Information System
Other costs Preparation & Coordination
Support costs
		
		

2008
EUR 

2007
EUR

44,300
60,672

49,232
43,096

68,798
82,008
566,711

47,573
50,038
396,508

822,489

586,447
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3.1.3 Costs Communication & Awareness raising (in euro)
		

2008
EUR 

2007
EUR

General-interest education
News bulletin
Theme campaign
Field visits
Management Information System
Other costs Communication & Awareness
Support costs

351,907
79,010
29,655
5,321
96,813
424,336

39,803
107,114
21,631
20,989
22,681
418,006

		

987,042

630,225

2008
EUR 

2007
EUR

805,318
34,970
4,075
357,335

594,851
10,661
329,627

		

1,201,698

935,139

		
Costs own fundraising
Income own fundraising

2008
1,201,698
8,877,454

2007
935,139
6.859,712

13,5%

13,6%

For a further explanation of the figures see 5.2.

3.2

Expenditure fundraising

3.2.1 Costs own fundraising (in euro)
		

Recruitment private donors
Management Information System
Other fundraising costs
Support costs

% costs own fundraising

The Central Bureau of Fundraising (CBF) operates a standard of at maximum 25%.

Since its establishment War Child strives for a
low cost policy. War Child hereby operates an
accrual principle of either 75% Fundraising and

25% Communication & Awareness raising or
50% / 50% depending on the activity.
For further explanation see 5.2.

3.2.2 Costs obtaining grants (in euro)
		

2008
EUR 

2007
EUR

Direct costs
Support costs

3,811
156,334

160,037

		

160,145

160,037

160,145
3,088,577

160,037
2,424,965

5,2%

6,6%

Costs obtaining grants
Income grants
% costs obtaining grants
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3.3

Management & Administration

3.3.1 Costs management & administration (in euro)
		

2008
EUR 

2007
EUR

Direct costs
Support costs

742,587

613,871

		

742,587

613,871

742,587
12,526,572

613,871
9,378,295

5,9%

6,5%

Costs Management & Administration
Total costs
% costs Management & Administration

For the percentage Costs Management & Administration, as well, War Child strives for a low cost
policy. For that reason, War Child has temporarily
put the maximum percentage of Costs Management
& Administration on 7% for now. The entire growth in
costs will mainly have to take place in the expenditure
on behalf of the objective, as a result of which the
percentage Management & Administration
Destination

Objective

remains low. The on-charge of people and departments which fall under Management & Administration
are: Executive Director (100%), Director External
Affairs (60%), Facilities (100%), ICT (100%),
MT members (20%), Donors management (100%)
and other employees of the department Operations,
in accordance with time spent.

Income Fundraising

Management
& Administration

			
Main Communication &
activities Awareness raising
			
Expenses
Direct costs
Grants and contributions
Payments
Purchases and
acquisitions
Outsourced
activities
Publicity and
562,706
communication

Preparation &
Coordination

Project
Activities

Own
fundraising

255,777
-

8,068,231
-

844,363

-

3,811
-

-

-

-

-

-

-

-

-

344,563
34,427
10,462

460,173
45,978
13,973

442,038
44,166
13,422

290,158
28,991
8,810

34,884

46,588

44,752

29,376

Total expenses

987,042

822,489

8,612,609

1,201,698

Budget 2008

904,296

866,659

8,880,523

1,062,624

Support costs
Staff costs
Housing costs
Office and
general costs
Depreciation and interest

% w/r/t total expenses per group
7,9%
6,6%
% w/r/t total expenses per destination 			

Third party			
activities
Grants		

Total
2008

Budget
2008

Total
2007

-

8,327,819
844,363

8,761,892
699,105

6,171,959
605,512

-

-

-

-

-

-

-

562,706

406,525

212,219

602,986 2,266,862
60,245
226,490
18,310
68,832

2,352,000
267,500
105,500

2,037,711
152,659
63,379

148,000

134,856

- 160,145

742,587 12,526,570 12,740,522

9,378,295

- 206,660

819,760 12,740,522

- 126,944
- 12,683
3,855
-

68,8%
9,6%
0,0%
83% 			

12,852

1,3%
10,9%

61,046

5,9%
5,9%

229,498

100%
100%

As mentioned in the “Explanation on the Balance sheet and Statement of assets and liabilities” the on-charge
of the support costs (staff costs, housing costs, office and general costs and the depreciation and interest)
takes place based on the fixed distribution key per member of staff. Per staff member it has been percentually
determined how much time he/she has spent per main activity. The other expenses are direct costs and
these have also been attributed to the main activity as such.
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War Child shows both a gross and nett percentage.
The gross percentage portrays the percentage
without taking into account the possible effects on
the statement of income and expenses. The income
received in a financial year does not necessarily
have an effect on the expenditure on behalf of the
objective in the financial year.

3.5.1 % Total expenditure on behalf of the objective / Total income
		
Gross		
				
		
2008
2007
EUR 
EUR
Expenditure on behalf
of the objective
Total income

2008
EUR 

2007
EUR

10,422,140

7,669,247

10,422,140

7,669,247

13,770,460

10,374,898

12,526,570

9,628,295

73,9%

83,2%

79,7%

% expenditure o.b.o. the objective

75,7%

For that reason, War Child also portrays a nett
percentage, at which the total income is corrected
with the results of the financial year. Due to the
significant growth of War Child the effect is that
more fluctua-tions will be apparent in the percentage.
War Child’s aim, therefore, is not to have a percentage as high as possible within a financial year, but
to have the most optimal percentage possible.

94

Nett

3.6

Specification of the support costs (in euro)
2008 EUR 

2007 EUR

Salaries and National insurance contributions
Gross wages
Contribution health care
National insurance contributions
Provision holiday allowance

1,659,806
264,003
131,493

1,549,100
227,929
69,594

		

2,055,302

1,846,623

Other staff costs
Pension premiums
Educational costs
Health and safety executive
Canteen costs
Absence insurance
Recruitment and selection office staff
Travel costs living/work
Other staff costs

116,047
21,283
5,046
4,340
13,728
9,014
30,200
11,902

114,183
8,756
5,246
5,024
13,637
6,713
29,075
8,454

		

211,560

191,088

Board/Management Team costs
Board costs
Field visits Management Team

9,982

180
3,939

		

9,982

4,119

Housing costs
Rent 		
Gas, water and electricity
Other housing costs

184,953
25,883
15,654

138,712
6,984
6,963

		

226,490

152,659

Office costs
Office supplies
Communication costs
Postage
Other office costs

12,242
11,780
28,115
12,582

6,324
11,404
32,548
12,908

		

64,719

63,183

13,481
75,604
65,136
16,644
18,887
20,156

30,240
48,731
24,189
(5,433)
17,140
-

13,720

16,066

		

223,628

130,933

		

2,791,681

2,388,605

Other general costs
Administration costs
Consultancy costs
Costs money transfers
Subsequent proceeds/costs
Depreciation costs
User costs Management information
System
Other general costs
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4.

Other information

4.1

Employees

The number of fulltime equivalents at Amsterdam
head office in 2008 amounted to 43.03
(budgeted was 44.50). In 2007 there were
36 FTE (budgeted 40.85).

No renumeration was offered to members of management and no loans,
advances or guarantees were given.
		
		
Reward directors:

Executive Director
Director External Affairs

4.2

Gross
annual income

Parttime
(%)

EUR 

EUR 

EUR 

EUR

70,600
55,500

17,000
11,500

87,600
67,000

100%
60%

Gifts in kind

For an important part, gifts in kind contributed to the
non-personnel costs remaining relatively low in 2008.
In 2008, the gifts in kind amounted to -approximatelys 1,870,000. This primarily concerns product and
service support for head office and support for
communication activities in The Netherlands (without
taking media activities into account). In 2007 the
gifts in kind, including support of communication
activities, amounted to approximately s 1,188,000.
In accordance with the notes to the balance sheet
(1.7), War Child values gifts in kind against no-par
value in The Netherlands, as long as War Child
would have also purchased these products if she
had not received these as gifts in kind (see statement of income and expenses).

4.3

Pension/ insurance
Total
contribuions		

War Child International

War Child Holland is part of an international network
of independent organisations with the same name
and logo. In some of the project countries, the
organisations collaborate as equal partners with
the same objective, but they are independent
organisations in legal, financial and administrative
terms. The objective of the network is to improve the
quality and efficiency of project activities. War Child
Holland does not raise funds for an international
mother company, but is an independent organisation
that performs activities based on own fundraising.
In 2008, War Child International consisted of two
independent organisations: War Child Holland and
War Child Canada. In 2009 the network is working
on including War Child UK. The cooperation in 2008
resulted in a collective programme in Sri Lanka
(coordinated by War Child Canada: costs of project
activities s 100,000). No financial transactions were
carried out with War Child International in 2008.

5.

Analysis of differences of annual
accounts 2008 versus budget 2008

5.1

Development in income

In 2008, the total income rose by s 3.4 million (33%)
with regard to 2007 and, with that, is also above
the budget of 2008 (8%). The growth is explained
below per sub area.
Own fundraising
The income from own fundraising shows an increase
of 29% with regard to 2007 and is also well
above budget (10%). This ‘substantial’ growth with
regard to 2007 is caused by an increase in the
regular and the incidental income. In comparison
to the budget of 2008 only the incidental income
turns out better than expected.
Share in activities of third parties
In addition to the annual contribution of s 1 million,
in 2008, War Child has received a contribution of
s 614,000 via an extra draw in the National Postal
Code Lottery. This contribution is for a project called
“Learn to live” which War Child carries out in Uganda
together with Oxfam Novib. The total income was
received in 2008, whereas a large part of the expenses
occur in 2009.
Government grants and others
By employing an Institutional Fundraiser and
contacting donors in 2006/2007 the grants show
an increase of 27% with regard to 2007. As a result,
the budget was nearly met. Besides the increase the
grants were spread more over the various project
countries and donors in 2008. For instance, War
Child has landed her first contract with the European
Union (for a project
in Uganda).
Other income
This income is mainly established because of the
interest received from the various deposits with an
average interest rate of 3.72%.
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5.2

Development of expenditure

In total the expenses in 2008 amounted to
s 12.5 million and with that remained 2% below
budget. With regard to 2007 the expenses have
increased by 34%. This increase is primarily
apparent in the costs of project activities which is in
accordance with the organisation’s policy, at which
the ratio expenses on behalf of the objective versus
Costs Management & Administration improves.
Costs Project activities
The costs of Project activities have risen by 36%
with regard to 2007 and with that match the budget
(s 8.6 million). Based on research which indicates
that intensified activities are more effective for
children, War Child has decided to review her
portfolio with regard to activities in 2008 and
perform more intensified activities. These activities
also contribute to an increase in the costs of project
activities. The expenses on project activities
could also further increase because War Child
collaborated with more partners.
Costs Preparation & Coordination
The total costs of Preparation & Coordination are
5% (s 40,000) under budget, but are 40% higher
than in 2007. This increase is mainly caused by a
rise in the support costs. Both by a higher allocation
(more people have spent time on Preparation &
Coordination) and higher support costs in general,
the post support costs increases in accordance
with the budget. The under spending with regard
to the budget is caused by postponing the development of a Management Information System for the
field. Development in fact started at the end of 2008,
but in a reduced form.

Costs Communication & Awareness raising
The increase in the costs of Communication &
Awareness raising largely came about due to a
change in the percentage for on-charging the activities for Communication & Awareness raising and
Fundraising. War Child concluded that, before, she
attributed these costs to Fundraising with the aim
to act in a proper way, while the effect of the activity
was not taken into account. For that reason,
War Child has chosen to adjust the allocation
so as to render a more truthful presentation.
Costs Own Fundraising
The percentage of costs Own Fundraising with
regard to the total income from own fundraising
amounted to 13.4% and with that is according to
budget. The increase in the costs of s 256,000
(28%) is linked to an increase in income from own
fundraising of s 2,100,000 (30.5%) with regard to
2007. In this comparison, though, it should be taken
into account that the costs for income give out and
can thus be attributed to the financial year (correlation between the two does not equal one).
Each year, War Child has a percentage of around
15% and as a result, the above comparison does
in fact render a correct image.
Costs Obtaining Grants
The actual costs of Obtaining Grants are 23% lower
than the budget and with that in accordance with
2007. By keeping the same level of costs, a growth
in the grants received of s 660,000 could be
obtained. With that, the percentage of costs
Obtaining Grants decreased from 6.6% in 2007 to
5.2% in 2008.
Costs Management & Administration
With regard to the budget of 2008, War Child was
able to arrive at 9.4% below budget. In the budget
an increase of FTE’s was taken into account. This
increase has in fact occurred, but has been filled
up with volunteers instead of paid staff.
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Auditor’s report

Report on the financial statements
We have audited the accompanying financial statements 2008 of Stichting War Child, Amsterdam
as set out on pages 84 to 97 which comprise the
balance sheet as at 31 December 2008, the profit
and loss account for the year then ended and the
notes.

The board’s responsibility
The board of the foundation is responsible for the
preparation and fair presentation of the financial
statements and for the preparation of the board
report, both in accordance with the Dutch reporting standard 650 Fundraising Organisations. This
responsibility includes: designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of the financial statements
that are free from material misstatement, whether due
to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Opinion
In our opinion, the financial statements give a true
and fair view of the financial position of Stichting War
Child as at 31 December 2008, and of its result for
the year then ended in accordance with the Dutch
reporting standard 650 Fundraising Organisations.

Report on other legal and regulatory
requirements
We report, to the extent of our competence, that
the board report is consistent with the financial
statements.
Amsterdam, 25 juni 2009
PricewaterhouseCoopers Accountants N.V.

drs. A.C.M. van der Linden RA

Auditor’s responsibility
Our responsibility is to express an opinion on the
financial statements based on our audit. We conducted our audit in accordance with Dutch law. This law
requires that we comply with ethical requirements
and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free
from material misstatement.
An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures selected
depend on the auditor’s judgment, including the
assessment of the risks of material misstatement
of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the foundation’s
preparation and fair presentation of the financial
statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the foundation’s internal control. An audit
also includes evaluating the appropriateness of
accounting policies used and the reasonableness
of accounting estimates made by the board, as well
as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.
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6

Budget 2009

		

Budget 2009

Realisation 2008

Income own fundraising
Donations, gifts and grants
Legacies
Gifts in kind

10,045,000
100,000
95,000

8,586,839
257,522
33,093

		

10,240,000

8,877,454

Share in activities of third parties
National Postal Code Lottery

1,082,500

1,614,948

Government grants and others
PSO 		
MFS
War Child Canada
UNICEF 
European Union
Other

250,000
1,975,196
499,650
303,056
444,763

362,506
2,022,281
523,999
121,704
58,087

		

3,472,665

3,088,577

120,000

576
188,905

14,915,165

13,770,460

Budget 2009

Realisation 2008

10,948,181
790,544
1,101,449

8,612,609
822,489
987,042

12,840,174

10,422,140

Expenditure fundraising
Costs own fundraising
Costs obtaining government grants

1,276,223
246,017

1,201,698
160,145

Subtotal expenditure fundraising

1,522,240

1,361,843

Management & Administration
Costs Management & Administration

862,011

742,587

Subtotal expenditure M&A

862,011

742,587

15,224,425

12,526,570

(309,260)

1,243,891

Income

Other income
Gifts in kind from field
Other financial income and expenses
Sum of income

		
Expenses
Expenditure on behalf of the objective
Project activities
Preparation & Coordination
Communication & Awareness raising
Subtotal expenditure
on behalf of the objective

Sum of expenses
Surplus / (Deficit)
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Long-term budget 2009 - 2012 (in euro)

		
		
Income

Budget
2009

Budget
2010

Budget
2011

Budget
2012

Income own fundraising
Donations, gifts and grants
National Postal Code Lottery
Gifts in kind

10,045,000
100,000
95,000

11,552,000
250,000
110,000

13,285,000
300,000
127,000

15,278,000
400,000
147,000

		

10,240,000

11,912,000

13,712,000

15,825,000

Share in activities of third parties
National Postal Code Lottery

1,082,500

2,000,000

2,000,000

2,000,000

Government grants and others
PSO 		
MFS		
War Child Canada
UNICEF 
European Union
Other

250,000
1,975,196
499,650
303,056
444,763

263,000
1,925,600
600,000
364,000
468,000

277,000
2,500,000
720,000
437,000
492,000

291,000
3,000,000
864,000
525,000
517,000

		

3,472,665

3,620,600

4,426,000

5,197,000

Other income
Gifts in kind from field
Other financial income and expenses

120,000

126,000

133,000

140,000

		

120,000

126,000

133,000

140,000

14,915,165

17,658,600

20,271,000

23,162,000

Expenditure on behalf of the objective
Project activities
10,948,181
Preparation & Coordination
790,544
Communication & Awareness raising 1,101,449

12,810,000
831,000
1,157,000

14,988,000
873,000
1,215,000

17,536,000
917,000
1,276,000

12,840,174

14,798,000

17,076,000

19,729,000

1,276,223
246,017

1,341,000
259,000

1,409,000
272,000

1,480,000
286,000

Subtoal expenditure fundraising 1,522,240

1,600,000

1,681,000

1,766,000

862,011

906,000

952,000

1,000,000

862,011

906,000

952,000

1,000,000

15,224,425

17,304,000

19,709,000

22,495,000

(309,260)

354,600

562,000

667,000

Sum of income

Expenses

Subtotal expenditure
on behalf of the objective
Expenditure own fundraising
Costs own fundraising
Costs obtaining
government grants

Management & fundraising
Costs management & Administration
Subtotal
Management & Administration
Sum of expenses
Surplus / (Deficit)

N.B.
This long-term budget was drawn up prior to finalizing the new strategic plan (2009 - 2015) and is based on
old data and figures. However, the trend in the long-term budget is representative: a further growth of both
income and expenditure on behalf of the objective and a ‘low cost’ policy. In 2010, the adjusted long-term
budget will be presented in accordance with the new strategic plan.
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5
7
13
21
22
23
23
25
26
26
29
30
33
34
37
38
41
42
42
45
46
46
48
49
53
54
57
58
61

102

Afghanistan, 2008, © War Child
Uganda, 2009, © Rebke Klokke
Sierra Leone, 2008, © War Child
Afghanistan, 2009, © War Child
Afghanistan, 2009, © War Child
Uganda, 2009, © War Child
Uganda, 2007, © Donald Weber
Colombia, 2008, © Marco van Hal
Colombia, 2008, © Marco van Hal
Colombia, 2008, © War Child
DR Congo, 2008, © War Child
DR Congo, 2008, © War Child
Israel and the occupied Palestinian territories,
2008, © War Child
Israel and the occupied Palestinian territories,
2005, © Aziz Azizzada
The Netherlands, 2008, © Marina Photography
The Netherlands, 2008, © Marina Photography
Uganda, 2008, © War Child
Uganda, 2008, © War Child
Uganda, 2007, © Donald Weber
Sierra Leone, 2007, © Carolien Sikkenk
Sierra Leone, 2007, © Carolien Sikkenk
Sierra Leone, 2007, © War Child
Sudan, 2007, © War Child
Sudan, 2007, © War Child
Sri Lanka, 2008, © War Child
Sri Lanka, 2008, © War Child
Chechnya, 2008 © War Child
Chechnya, 2008 © War Child
Colombia, 2008© Marco van Hal

65
65
71
75
79
79
83

Colombia, 2008, © Marco van Hal
Colombia, 2009, © War Child
Colombia, 2008, © War Child
The Netherlands, 2008, © Guillaume Ehrenfeldt
Afghanistan, 2008, © War Child
Uganda, 2008, © War Child
Uganda, 2009, © War Child

